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Joint Audit Committee 

Procedure rules and Operational arrangements 

Membership 

The Joint Audit Committee can be made up of a maximum of five external members who are 
independent of the Police & Crime Commissioner (PCC) and the Chief Constable (CC).  

Accountability/Reporting 

The Joint Audit Committee will report formally in writing to the PCC and the Chief Constable 
and their Statutory Officers via approved minutes after each meeting.  
 
The Joint Audit Committee will provide the PCC and the Chief Constable and their Statutory 
Officers with an Annual Report, timed to support finalisation of the accounts and the 
Governance Statement, summarising its conclusions from the work it has done during the 
year.  
 
Chairing the Committee 

The Chairman will be elected annually at the July meeting of the Committee. 

There will be no time limits on the term of office for the Chairman. 

If the Chairman is absent for a meeting, the remaining Committee will elect a person to preside. 

 
Meetings 
 
The Joint Audit Committee will meet at least four times a year. The Chair of the Committee 
may convene additional meetings, as deemed necessary. 
 
A minimum of three members of the Joint Audit Committee will be present for the meeting to 
be deemed quorate; no business may be transacted unless there is a quorum. 
 
Joint Audit Committee meetings will normally be attended by the Chief executive and 
Monitoring Officer of the OSPCC (Accounting Officer), the Chief Finance Officer of the 
OSPCC, the Director of Finance of Sussex Police, the Risk Manager, Head of Internal Audit, 
and a representative of External Audit.   The PCC and CC will attend periodically and at 
least once a year for the July meeting.  
 
The Committee will be serviced by an Officer from the OSPCC. 

The Audit Committee may ask any other officials of the organisation to attend to assist it with 
its discussions on any particular matter. 
The Joint Audit Committee may ask any or all of those who normally attend but who are not 
members to withdraw to facilitate open and frank discussion of particular matters. 
 
The Accounting Officer may ask the Audit Committee to convene further meetings to discuss 
particular issues on which they want the Committee’s advice.  
 
Meetings will be held in Sackville House, Brooks Close, Lewes, BN7 2FZ with dates and 
time as agreed by the Chairman. 
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Unless stated otherwise, meetings of the Joint Audit Committee will be held in public. 

At each meeting of the Committee the following business will be conducted: consideration of 
the minutes of the last meeting; declarations of interest, if any; matters set out in the agenda 
for the meeting.  

Rights 

The Joint Audit Committee may 

• Co-opt additional members for a period not exceeding one year to provide specialist 
skills, knowledge and experience, subject to budget. 

• Procure specialist ad-hoc advice at the expense of the organisation, subject to budgets 
agreed by the Chief Finance Officer of the OSPCC and the Director of Finance of 
Sussex Police. 
 

Access 

• The Head of Internal Audit and the representative of External Audit will have free and 
confidential access to the Chair of the Joint Audit Committee.  

• The Chairman may call for a private meeting with either the Internal or External 
Auditor (or both) at his discretion. 

 

Personal Interests 

If any member of the Committee who has a personal interest in a matter attends a meeting 
where that matter is considered, they must disclose to that meeting under the appropriate item 
near the beginning of the agenda or as soon as the interest becomes apparent, the existence 
and nature of the interest.  

Information Requirements 

For each meeting the Joint Audit Committee will be provided with 

• a report summarising any significant changes to the organisation’s strategic risks and a 
copy of the strategic/corporate Risk Register;  

• a progress report from the Head of Internal Audit summarising:  
o work performed (and a comparison with work planned);  
o key issues emerging from the work of internal audit;  
o management response to audit recommendations;  
o changes to the agreed internal audit plan; and  
o any resourcing issues affecting the delivery of the objectives of internal audit;  

 
• a progress report, briefing or verbal update from the External Audit representative  

summarising work done and emerging findings (this may include aspects of wider work 
carried out by HMIC or the NAO, for example,  
Value for Money reports and good practice findings);  

• Management assurance reports; and  
• Reports on the management of major incidents, “near misses” and lessons learned.  For 

this purpose a major incident is one which would have a significant impact on the 
resources and/or finances of the SPCC and/or Sussex Police 

• Action Plan for AGS 
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• Notification of any reports issued by third party bodies relevant to the work of the 
committee 

 
As and when appropriate the Committee will also be provided with, inter alia:  
 
• proposals for the terms of reference of internal audit ;  
• the internal audit strategy;  
• the Head of Internal Audit’s Annual Opinion and Report;  
• quality Assurance reports on the internal audit function;  
• the draft accounts of the organisation;  
• the draft Governance Statement;  
• a report on any changes to accounting policies;  
• external Audit’s management letter;  
• a report on any proposals to tender for audit functions;  
• a report on co-operation between internal and external audit; and  
• the organisation’s Risk Management strategy.                                                               
• Treasury management reports 
 

Voting 

All decisions will be taken by a vote.  Voting at meetings of the Committee will be by show of 
hands.  

In the case of an equality of votes the Chairman or other person presiding at the meeting shall 
have a casting vote.  

Where a member so requests immediately after a vote is taken, the way in which he or she 
voted will be recorded in the minutes. 

An agenda, reports and minutes will be produced for each meeting of the Committee.  Where 
possible, these will be produced in line with the requirements of the Local Government Act 
2000, giving 5 working days notice for reports and agendas.   

        

       Reviewed and approved  March 2016 


