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Summary 
 
In the year 2000, Sussex Police added an intelligence unit to their Professional Standards Department (PSD), dedicated to collating and analysing allegations of 
corruption and unethical behaviour made against police officers, police staff and the wider police family.  This unit has developed into the Anti Corruption Unit (ACU). 
 
Intelligence alleging corruption or malpractice is actively sought by the ACU and can be obtained from a number of sources, including members of the public, 
Crimestoppers and other forces or agencies.  The most valuable intelligence however is often gathered from confidential reports from Sussex Police employees 
raising concerns about their colleagues, on the understanding their identity would be protected at all times. 
 
In October 2003 the unit introduced a system to allow for confidential reporting in complete anonymity, the anonymous email system which could be accessed by all 
employees through the force intranet.  In February 2006, this system was relaunched as Break the Silence (BTS) and enhanced so as to allow suitably trained ACU 
officers to engage in correspondence with the anonymous reporter.  As a result of this enhancement, the number and quality of BTS reports has greatly increased, in 
line with confidence in the system and the intelligence value of reports.  Currently 12% of the ACU caseload is initiated by a report received by BTS. 
 
This method of reporting concerns to PSD has been recognised nationally as ‘good practice’ and many other forces have been to visit in order to view BTS in action. 
The system is user friendly, accessible from the front page of the intranet and displayed as a series of mail boxes with flags to indicate unread mail. Users of this 
system are encouraged to select an open mailbox and follow the instructions before sending their information to PSD to consider. A simple ‘flagging’ system 
acknowledges communications between both the sender and recipient with each mailbox being password protected ensuring that communications remain 
confidential.  . Screen prints of the web pages as seen by the user are attached at the end of this document. 

Any member of staff seeking to utilise the system are afforded total anonymity and support throughout the process with suitably trained PSD staff. All protocols used 
by the department fall in line with Government Guidelines in Public Office (‘Whistleblower Policy’).  

The process is subject to review by a member of the Force Intelligence Bureau RIPA Compliance Team. This oversight is to prevent any breaches in Human Rights 
as a consequence to an employee’s willingness to provide information on a confidential basis to PSD, thus ensuring RIPA compliance is being maintained 

The ACU produces management information on a calendar and financial year basis.  Between 1st April 2012 to 31st March 2013 there were 381 contacts with the 
ACU using BTS. The main types of information provided by users of BTS relates to bullying, misuse of the SAP timekeeping system, sickness and social networking. 
 
There have been a number of high profile investigations that originated from contacts with the ACU via BTS. These include allegations of racist behaviour by 
individuals, breaches of the Data Protection Act, and bullying by a supervisor. A number of these officers have either been dismissed or resigned whilst undfer 
investigation.  
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Feedback from Users 
 
BTS is used by all staff types reporting their concerns against colleagues of all ranks and status.  The ACU believes the system is well received and trusted by the 
staff members, due to the volume of reports received each month and from feedback from the users at the end of the process.  Often the last email is a thank you for 
listening, providing advice and / or taking their concerns seriously. 
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