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Title: Anti-Fraud and Corruption Policy 
 
Abstract: This policy defines corruption and fraud within the context of policing. It 
provides a framework for identifying and preventing corruption and details what 
actions should be taken by an individual where corruption and/or fraud is suspected 
or has been committed by colleagues. 
 
Sponsor: Professional Standards Dept 
 
Contact: LISA BELL DB140 
 
 

 

Policy 
1 Introduction 

1.1 This policy is required to reduce the risk of corruption and fraud within 
Sussex Police in the first instance and in particular, to ensure the receipt of 
gifts and hospitalities are recorded in the correct format. This policy also 
provides direction on how allegations of suspected corruption should be 
reported.  

1.2 It complies with appendix XI of the Association of Chief Police Officers 
(ACPO) Guidance for the Investigation of Corruption within the Police 
Service and the National Crime Agency (NCA) tri - annual strategic 
assessment.  

2 Application 
2.1 This policy applies to police officers and police staff.  It extends to the wider 

police family of consultants, voluntary, temporary and agency staff and is 
applicable immediately. 

3 Purpose 
3.1 The purpose of this policy is to prevent any instances of fraud and 

corruption from taking place, whether deliberate or in good faith.  Where 
corruption or fraud is suspected, this policy provides guidance to police 
officers and police staff on the action they should take. 

4 Scope 
4.1 This policy defines what amounts to corruption and fraud within the police 

service.  It provides guidance on what steps to take if corruption or fraud is 
identified or suspected, and includes the various ways suspected breaches 
can be reported. 

5 Policy Statement 
5.1 Public confidence in the Police Force is crucial in a system that is built on 

the principle of policing by consent. Sussex Police is committed to the 
prevention of corruption and will thoroughly investigate integrity failures and 
corruption allegations in order to protect the service from those individuals 
who seek to undermine it. We will deal swiftly and firmly with those who are 
corrupt and defraud Sussex Police.  

6 Benefits 
6.1 • Increased in public confidence in an open and transparent Police 

Force  
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• Promotes a culture where police officers and police staff are not 
afraid to report their suspicions   

• Reduces opportunities for corruption or fraud  
• Demonstrates to officers and staff the commitment of the 

organisation to confront and challenge corruption. 

7 Responsibilities 
7.1 • The Professional Standards Department (PSD) own this policy and 

are responsible for its review  
• All individuals and Organisations associated with Sussex Police are 

expected and required to act with integrity at all times. 

 
 
Procedure  
   
1 The Threat 

1.1 The threat from corruption is real. Many, including criminals, are keen to 
obtain police information or otherwise corrupt police officers or staff in order 
to protect their own activities, to frustrate law enforcement activity or gain 
some other personal or commercial benefit. 

1.2 Corruption is defined as: “any activity carried out by an individual for gain, 
favour, advancement or reward that is inconsistent with the proper practice 
of their office, employment or responsibility”  

1.3 Fraud is defined as: “The intentional distortion of financial statements or 
other records by persons internal or external to the authority which is 
carried out to conceal the misappropriation of assets or otherwise for gain”. 

2 Gratuities 
2.1 In order to minimise risk to the Force, employees MUST follow the 

principles detailed below. 
2.2 All staff must ensure that in no way do they become involved in any conflict 

of interest to their duties, either through their own actions and associations 
or through those of relatives and acquaintances.   

2.3 Staff must not, either directly or indirectly, accept a gift, reward or benefit 
from any member of the public or any organisation with which they are 
brought into contact by reason of their duties other than: 

• Promotional items, such as calendars and diaries.  
• Gifts on the conclusion of any courtesy visit to another organisation 

that would equally be provided to any visitor.   

2.4 There should be no financial reward in respect of articles published or as a 
result of the intended recipient’s role or duties.  

2.5 Gifts will not be accepted from external contractors or companies tendering 
for work with the force or wider service.     

2.6 Cash payments should not be accepted. 
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2.7 When considering gratuities from private companies, particular care must 
be taken if the offer could be perceived to be linked to the awarding of 
contracts.  

2.8 Any other gifts offered or delivered should be returned with a polite and 
courteous explanation of Sussex Police’s policy.  

2.9 Staff should exercise caution. A gift which is clearly expensive should raise 
a question, even if it otherwise falls within one of the categories mentioned 
above.  The significance of the gift or the timing of it should also be 
considered.  For example a gift offered to a senior investigating officer’s 
team by a victim’s family during an investigation could be viewed very 
differently to a gift offered once the trial is over and a sentence passed.  If in 
doubt, the advice of PSD should be sought.  

2.10 Consider the following points when deciding whether to accept a gift or not.  

Genuine - Is this offer made for reasons of genuine appreciation for 
something I have done?  Why is the offer being made, what are the 
circumstances, have I solicited the offer in any way or does the donor feel 
obliged to make this offer? 

Independent - Would the offer or acceptance be seen as reasonable in the 
eyes of the public?  Would a reasonable bystander be confident I could 
remain impartial and independent in all of the circumstances? 

Free - Could I always feel free of any obligation to do something in 
return?  How do I feel about the proprietary of the offer?  What are the 
donor’s expectations of me should I accept? 

Transparent - Would I be comfortable if my acceptance of this offer was 
transparent to my force, colleagues, and to the public or was reported 
publicly?  What could be the outcome for the force if this offer was accepted 
or declined? 

2.11 Should you have any doubts about the motive behind such an offer, staff 
should exercise caution and refuse it. Those who act with complete 
openness by recording all items received and seeking early advice when 
uncertain will best protect themselves and the organisation.  

3 Gifts, Gratuities and Hospitality Register 
3.1 All details relating to gifts and gratuities will be recorded on the Gratuities 

Register which is stored on the Centurion Force Information System held 
within the PSD. Details relating to the nature of the gift and the donor will be 
retained for a period of seven years. 

All personal information relating to an officer or member of staff will be 
retained for a period ending seven years after their end of service. 

3.2 The register will in turn be forwarded to PSD each quarter for retention and 
review by the Head of PSD in conjunction with the Joint Sussex/Surrey 
Procurement unit. It is also subject to regular scrutiny by the Office of the 
Police and Crime Commissioner (OSPCC).   

3.3 Sussex Police will publish the names of all police officers and police staff 
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that receive or decline gifts or offers of hospitality so it is important that all 
staff provide a clear rationale for accepting or declining such offers.  

3.4 In addition, the names of donors will also be published unless they 
expressly state that they wish to remain anonymous. It is imperative that 
they are advised of this fact and this information should also be recorded in 
the register.  

3.5 The register entry will also include the following information:  

• The nature of the offer  
• The surrounding circumstances in which the offer was made  
• The estimated value and whether permission to accept was sought 

or granted.    

NB: Minor items, public sector and staff association negotiated discounts 
and negotiated free travel do not need to be entered in the register.  

3.6 The same concerns exist for the receipt of any hospitalities and the 
following guidance MUST be adopted.  

3.7 All staff must bear in mind how offering and accepting hospitality has the 
potential to affect working relationships with the other party.  There must be 
consideration given to how other staff, potential suppliers or contractors or 
the public, might view it.  

3.8 Staff must avoid situations where they are individually entertained by those 
who want, or are likely to want, something from them personally or from 
Sussex Police.  

3.9 When considering the appropriateness or wisdom of accepting hospitality 
from firms or other organisations bear, in mind the following: 

• Does the invitation come from an organisation likely to benefit 
from Sussex Police?  

• Does the invitation come from an organisation which does not have 
impartial interests or does not represent the wider public interest?  

• Is the award or renewal of a future or existing contract involved?  
• Is the hospitality more social than professional and is it within normal 

working hours or particularly lavish?  
• Is the scale, location or frequency of the hospitality disproportionate 

to the relationship with that Organisation. For example, a standing 
offer or of free food and refreshments?  

• Is it directed just at a single or small number of staff members or to a 
wider group?  

• Is the role of the recipient(s) particularly significant to the interests of 
those making the offer?  

3.10 All hospitality must be authorised by the relevant line manager in advance 
of acceptance.  

3.11 All offers, whether accepted or declined must be recorded in Sussex 
Police's hospitality register as detailed above at paragraphs 3 - 3.5.   

3.12 Inappropriate offers must be firmly declined with a polite and courteous 
explanation of Sussex Police’s policy.  
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3.13 Offers of sponsorship must be considered in line with the Sussex Police 
Policy 489/2013 - Donations and Sponsorship from Members of the Public, 
Companies and other Bodies.  

4 Reporting Suspected Breaches 
4.1 Open Reporting 

Officers and staff are encouraged to report any concerns about potential 
corruption, either through their line manager, by direct contact with the 
Professional Standards Department (PSD) Anti – Corruption Unit, or by 
sending an officer’s report or intelligence report to PSD. 

4.2 Confidential Reporting 

The Anti-Corruption Unit recognises the fact that there may be 
circumstances where the person reporting an issue of concern may wish 
their involvement with PSD to remain on a confidential basis, e.g., where 
there is a risk to personal safety, or where disclosure would have a serious 
detrimental affect on the quality of life in the domestic or workplace 
environment.  

Officers should contact PSD as above and confidentiality will be discussed. 
All decisions regarding confidentiality will be made by PSD and the person 
making the report will be kept fully informed. 

4.3 Anonymous Reporting 

There may be occasions where an officer or member of staff does not feel 
that they can openly report their concerns. An anonymous method of 
reporting concerns to the PSD Anti-Corruption Unit is provided using the 
‘Break the Silence’ section of the Sussex Police intranet. 

Break the Silence allows a secure method of communication that preserves 
the anonymity of the sender but allows PSD Anti-Corruption Unit to 
communicate with the sender. The PSD Anti-Corruption Unit will respond to 
all contacts via the Break the Silence system within 48 hours and in most 
cases will seek to develop the original intelligence by further contact with 
the sender in order to obtain additional information. 

This means of anonymous reporting should not be misused and any abuse, 
such as raising unfounded allegations, may be dealt with as a separate 
disciplinary matter. The Anti-Corruption Unit is aware of the possibility of 
malicious allegations and take great care to corroborate allegations.  

4.4 Anonymous IPCC Reporting 
The IPCC also has a means for officers to anonymously report concerns to 
them. Details of the IPCC Report Line can be found on their website.   

4.5 Public Concern at Work 
If members of staff still feel unable to raise their concerns through any of 
the above routes then they may wish to raise them through Public Concern 
at Work, a registered charity whose services are free and strictly 
confidential.  

4.6 The PSD Anti Corruption Unit Detective Inspector will assess every 
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allegation of corruption and decide whether it meets the criteria for a referral 
to the IPCC. Details of fraud allegations will be assessed and passed to 
internal and external auditors where applicable.  

5 Covert Tactics 
5.1 PSD Anti Corruption Unit will take sole responsibility for the deployment of 

covert tactics focused against subjects employed by Sussex Police or those 
outside the organisation that pose a threat to the integrity of the service 
through corruption.  

5.2 Divisions or Departments must not, under any circumstances, attempt to 
run any such covert tactic against a member of staff or officer employed by 
Sussex Police or those outside the organisation who pose a threat to the 
force through corruption without the involvement of the PSD Anti-Corruption 
Unit.  

6 Associated Policies and Guidance 
6.1 There are a number of issues which have been highlighted as extremely 

important in preventing corruption, namely: inappropriate relationships, 
information disclosure, Hospitalities/Gratuities, secondary employment and 
contracting. Therefore, this policy should be read in conjunction with the 
following policies and Guidance: 

• Force Vetting policy 592/2011  
• Media Relations and Integrity Policy 1125/2014  
• Force Information Security Policy 722/2011  
• Social Media Policy 1086//20/14  
• Business Interest & Additional Work Policy 965/2011  
• Joint Sussex/Surrey Procurement Policy 596/2014 (under review and 

not available at this time)  
• Donations and Sponsorship from Members of the Public, Companies 

or other Bodies Policy 489/2014  
• ACPO Guidance on Gifts, Gratuities and Hospitality  

 


