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         Agenda Item No.19 
 

To:  Joint Audit Committee 
 

Date:  9 July 2015 
 
By:  Business Manager, Victim and Witness Services  

 
Title: Commissioning Strategy 

 
 

 
Purpose of Report: 

 
This report provides the Joint Audit Committee with an overview of the 

commissioning strategy for victims’ support services. This is the delivery 
of the statutory responsibility now held by Police and Crime 
Commissioners, which came into force 01 April 2015. 

 

 
Recommendation  

 
- that the Joint Audit Committee notes the content of the report 

 

- that the Joint Audit Committee presents any further questions to 
Business Manager, Victim and Witness Services  

 
 

 

1.0 Introduction 
 
 

1.1 In April 2015, Police and Crime Commissioners across England and 
Wales became responsible for commissioning services that support 

victims of crime. 
 

1.2 This responsibility was previously held by the Ministry of Justice 

(MoJ) and a grant arrangement with Victim Support provided a 
national service to victims of crime. 

 
1.3 In devolving the responsibility to Police and Crime Commissioners, 

the MoJ provide an annual grant settlement so that services can be 

commissioned locally. 
 

1.4 For 2015-2016, the grant settlement for Sussex Police and Crime 
Commissioner is £1,810,827 which is to be spent on support 
services for victims of crime, including restorative justice services. 
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2.0 Commissioning approach 
 

2.1 The Police and Crime Commissioner has approved the 
commissioning strategy for 2015-16 as outlined below.  

 
2.2 The commissioning approach for victims’ services is formed of the 

main work-streams outlined below: 

 

Work stream Associated activity / services 

Victim Support A 3-year contract to deliver initial assessment services 
and local support services. 

 
Procured via EU compliant, open process in partnership 

with Surrey and Thames Valley PPCs. 
 
Estimated £100k annual saving compared to MoJ 

arrangements. 
 

Regional contract manager appointed to oversee 
compliance and performance of Victim Support. 
 

Co-commissioning with 
partners 

Supporting partner agencies such as local authorities to 
deliver priority specialist services e.g. domestic abuse, 

sexual violence services. 
 

Larger scale, longer-term contract arrangements. Seat 
on governance boards. 
 

Working with the VCSE 
sector 

Competitive funding rounds, 3 over financial year 
helping to support the Victim Focus priority of the Police 

and Crime Plan. 
 

Clear criteria that VCSE organisations bid against and 
are evaluated by a panel, presented to the PCC for 
approval.  

 
The funding from this fund is to be directed to 

organisations that support individuals to cope and 
recover from the impact of crime. 
 

Aim is to support smaller organisations and also provide 
seed-funding to innovative ideas that grow into 

sustainable services. 
 

Regular performance reporting and end of project 
reports obtained. 

 

2.3 Restorative Justice services are delivered through the Sussex 
Restorative Justice Partnership – the strategic work-streams for this 

programme can be seen in the appendix. 
 

2.4 The Police and Crime Commissioner will retain her Safer in Sussex 
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Community Fund but will adopt the same process and principles as 
the competitive VCSE fund for victims’ services. 

 
2.5 The Community Fund supports initiatives that provide a lasting and 

positive impact on the local community under the priorities of the 
Police and Crime Plan. 
 

 
 

Key contact: 
 
Contact:  Sara Jones, Business Manager Victim and Witness Services 

Email: sara.jones@sussex-pcc.gov.uk 
Tel: 01273 481563  

 


