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Agenda Item 17a 

 
To:  Joint Audit Committee 

 
Date:  23 September 2015 

 
By: Director of Finance (Sussex Police)/Chief Executive (OSPCC) 
 

Title: Reports on the management of major incidents, “near misses” 
and lessons learned 

 

 
Purpose of Report: 
 

This report highlights the management of major incidents, “near misses” and lessons 
learned, for scrutiny by the Committee.  

 

 
Recommendation  
 

- That the Committee notes the report.  
 

 

 
Op Bowdell: Shoreham Airshow Hunter jet crash 
 

1.1 Op Bowdell is the policing operation and response to the crash of an historic 
Hawker Hunter jet that was flying a display at the RAFA Shoreham Airshow. At 

approximately 1.20pm on Saturday 22 August 2015 the jet had just 
commenced its display and was flying a loop manoeuvre over the area to the 
north of the airfield. It failed to successfully complete the loop and crashed on 

to the A27.  

1.2 Emergency services, some of whom were at the show were quickly on the 
scene, but it soon became apparent that there were multiple casualties and a 

major incident was declared. 

1.3 Partners worked tirelessly to complete the removal of victims and wreckage of 
the jet and vehicles in order to complete the scene investigation with a view to 

reopening the road as soon as possible. However, this was a necessarily 
thorough and exhaustive process resulting in the A27 remaining closed for 
several days 

1.4 A significant investigation, jointly held by the Surrey and Sussex Major Crime 

Team and the Air Accidents Investigation Branch is underway, alongside work 
to support those who have been affected by this desperately tragic incident, 

including the local community, the families of the victims and with provision of 
welfare for police officers and staff involved at the scene. 

1.5 We deployed in the region of 520 police officers and staff with an additional @ 

120 officers and staff from Surrey, Dorset, Kent and Hampshire and Thames 
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Valley Police forces.  In addition, we received numerous offers of support from 

other police forces and agencies who offered assistance or resources.  

1.6 Partners have included: 

• Adur and Worthing District Council 

• Air Accidents Investigation Branch 

• HM Coroner and HM Deputy Coroner for West Sussex 

• Department for Transport 

• East Sussex County Council 

• Environment Agency 

• Highways England 

• South East Coast Ambulance Service (SECAMB) 

• West Sussex County Council 

• West Sussex Fire and Rescue Service (WSFRS) 

• Worthing and Royal Sussex County (Brighton) hospitals 

1.7 An internal debrief process is being arranged, as well as how we capture the 
lessons learned both from the perspective of the force and multi-agency. 

 

 
 

Contact List 
 
Contact:  David Tonkin, Sussex Police  

Email: david.tonkin@sussex.pnn.police.uk  
Tel:  101 Ext: 545330 

 
Contact: Mark Baker, Director of Finance, Sussex Police 
Email:  mark.s.baker@sussex.pnn.police.uk 

Tel: 101 Ext: 544051 
 

Contact: Mark Streater, Chief Executive and Monitoring Officer, OSPCC 
Email: mark.streater@sussex-pcc.gov.uk 
Tel: 01273 481584 
 


