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        Agenda Item No. 19 c 
 

To:  Joint Audit Committee 
 

Date:  24 March 2016 
 
By:  Deputy Chief Constable 

 
Title:  Local Policing Programme Update Report 

 

 
Purpose of Report: To update the Committee on the progress of the 
Local Policing Programme, focussing on how the programme is delivering 

to plan and budget; and managing risks and benefits within tolerance. 
 

 

Recommendations  
 

- that the Committee note the contents of this report. 

 

 
Introduction 

 
1. This is the third update to the Joint Audit Committee on the Local 

Policing Programme since it was mobilised in May 2015.  The 

programme continues to work to a four year plan.  
 

Main Body of Report  
 

2.1 The programme is now in week 47 of its plan, we last reported in 
week 32.  The programme is currently rated AMBER which means 
that performance is mixed across the projects with some attention 

needed to manage delays and/or benefits realisation.   The rating is 
unchanged from the last report although individual projects have 

changed.  Of the four projects within the programme, one is rated 
GREEN and three are rated AMBER.  This is a deteriorating picture 
from the last update where two projects were rated GREEN, but not 

unexpected given the proximity of ‘go-live’ dates. 
 

2.2  Update 
The introduction of the Resolution Centre (RC) is in phase 3 of 
delivery with project closure planned for April.  An evaluation has 

been conducted at the end of each phase.  The RC is working as 
forecast in terms of its core objectives to resolve calls from 

members of the public; reduce unnecessary deployments of 
officers; provide a good customer experience; and foster a positive 
culture between police officers and staff.  However, its full potential 

(and consequently benefit) is not being realised as insufficient work 
is being routed from our public contact centre.  A remediation plan 

is in place to address this issue and the project will not close until 
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we have increased confidence that this will be resolved. 
 

2.3 The Investigation Framework, which provides officers with a 
decision tool to make more consistent judgements, has started its 

roll out on an accelerated timeline.  This has meant that we have 
not been able to utilise the Behavioural Insight Unit as we had 
intended for this work, but we are in discussion with them about 

further opportunities to test their methods of delivery for the 
introduction a new performance framework.  Officers and staff 

working across all local investigations will be trained by May 2016.  
Roll out to the remainder of local policing and public protection will 
occur later in the year. 

 
2.4  Formal consultation with PCSOs and Unison to changes to the role, 

powers, numbers and deployments of PCSO’s concluded this month.  
Some 19 ‘Alternative Proposals’ were received in response to our 
proposal and a number of those proposals were adopted with 

consequential changes made to the model.  An exception report 
updated the Programme Board on the impact of those changes.  

The key risk moving forward is the scenario that we have 
insufficient interest from current PCSO’s to fill the available posts 

under the new contractual offer.  This, along with recommendations 
for mitigating actions, has been presented to the Programme 
Board. 

 
2.5 Similarly, formal consultation on proposed changes to services, 

processes and the location of our Criminal Justice operation is 
continuing.  We have recently concluded a second round of group 
consultation with all impacted staff.  The volume and spread of 

‘Alternative Proposals’ (38 in total) from this group was significantly 
greater than with PSCO’s resulting in an extension to the 

consultation period.  We have now agreed a revised proposal that 
accommodated 40% of the alternative suggestions from staff. 
 

2.6  The design of a new performance framework, which looks to 
incorporate the recommendations of the Home Secretary’s review 

of police targets, has developed a value map and draft metrics 
which it has circulated to stakeholders for consultation. A gap 
analysis is being conducted, which will feed into the data and ICT 

requirements for the framework. The Behavioural Insights Team 
have been approached to discuss options for assisting the 

implementation of the new Performance Framework and they are 
currently drawing up a proposal.  
 

2.7 The force has now formally adopted a revised 6 district model, 
halving the number of Chief Inspector posts, with a new approach 

to command that blends geographic and thematic command.  A 
workshop is due to take place with leads in April to scenario test the 
boundaries and expectations of accountability and engage positive 

leadership behaviours. 
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2.8 The Response project has started detailed design and is examining 
demand data and conducting workshops looking at services and 

processes. Visits have been completed with Hampshire and Kent 
with a visit planned with Surrey to look at benchmark performance 

and gather evidence of what works in underpin the new model. 
 
2.9 Risks 

There are 19 open risks in total (as opposed to 23 reported in the 
last update), of which 10 are red risks (as opposed to 5 reported 

last time).   A summary of the red risks is set out below. 
 
 

LPP 

There is a risk that PCSOs and Police Staff become 

disengaged with the programme and the organisation, 
caused by uncertainty and lack of clear messaging, 
resulting in loss of productivity and morale and 

unsustainable staff turnover 

LPP 

There is a risk that the transition to the new CJ model 
will have an adverse impact on local investigation 

performance at go-live as new roles, skills and teams 
are embedded.  

LPP 

Technology - There is a risk that the technology 
requirements of the new model are not affordable or 

cannot be delivered on time, resulting in demand not 
being reduced or officer productivity gains not being 
realised. 

LPP 

There is the risk that further abstraction of officers 

from the LPP team due to Force commitments and 
promotion / sickness may place the programme 
milestones at risk. Programme resources are stretched 

resulting in slippage or quality loss 

LPP 

There is a risk that the number of Grade 3 CADs routed 
through the Resolution Centre is significantly below 
forecast meaning that demand is not reduced as 

planned. 

LPP 
There is a risk that there will be a shortage of 
interviewers because the timetable for the recruitment 

of PCSOs and Specials overlaps. 

LPP 

There is a risk that the planned closure of the 

Resolution Centre project will result in a deterioration 
of performance and the demand reduction necessary 

not being realised. 

LPP 

There is a dependency between LPP and Public 

Protection in relation to the management of high risk 
cases, policy and procedure on Domestic Abuse and 

changes to the SOLOs work-pattern. This creates a 
challenge for managing the boundaries and handovers 
between Public Protection and local policing.  

LPP 

There is a risk that further delays to the Mobile project 

and Niche patch fixes/upgrades will impact upon 
Response and Investigation designs. 
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LPP 

There is a risk that if the demand for learning and 

development resources exceeds the unit’s capacity, 
then LPP training requirements will not be met or 

prioritised, and this will result in delays to new ways of 
working or skill shortages. 

 
 
Conclusion 

 
3.1 The programme continues to perform to an acceptable standard. 

Key milestones have been met thus far with only limited slippage. 
The programme has a clearly auditable process and governance for 
gateway approvals.  As reported last time the programme is at an 

extremely challenging phase which explains the increased risk that 
is being proactively managed. 

 
 
 

Contact details: 
 

Name:  Graeme Kyle  
Job Title: Programme Director  

Tel Number: 07920768643 
Email: Graeme.kyle@sussex.pnn.police.uk 
  


