
1 

 

Surrey Sussex and Thames Valley (SSTV) Governance Structure for 
Management of the Framework Agreement and Call-off Contracts 
with Victim Support 

 

Purpose 

The purpose of this document is to provide an overview of all governance arrangements in relation to 
the Framework Agreement and Call-off Contract arrangements with the Charity Victim Support. 

 

Introduction 

The offices of the Police and Crime Commissioners for Surrey Sussex and Thames Valley have 
awarded a single-supplier Framework Agreement to Victim Support, as of 1 April 2015, to provide victim 
assessment, referral and non-specialist support to victims of crime in line with the Victims Code of 
Practice. The Framework Agreement is available to all PCC areas across England and Wales and it is 
the responsibility of the individual area to obtain and manage their call-off contract arrangements. 

SSTV have each individually ‘called-off’ from the Framework Agreement, with each PCC area having a 
separate call-off contract arrangement with Victim Support. A robust governance structure has been put 
in place and is maintained by the Regional Contract Manager employed by Surrey, Sussex and Thames 
Valley OPCCs 

Part of the role of the Regional Contract Manager is to facilitate regular communications between all 
parties to the Contract, ensuring contract compliance, service delivery and value for money along with 
identifying, managing and mitigating risks to service and contract delivery. The information gathered 
through these processes will inform future commissioning and procurement strategy.  

The associated governance structure is summarised in the table below followed by a more detailed 
description of the purpose and scope of each group. 
 
 
Governance Group Membership Frequency 

National Oversight 
Group   

Senior Policy Officers representing any OPCC 
who use or are considering the use of the 
Framework Agreement. 
Director level Victim Support Representatives 
SSTV Regional Contract Manager 

Quarterly 

Founding Members 
Group 

Senior commissioning officers from SSTV who 
awarded the Framework Contract on behalf of 
PCC. 
Contract Manager - Victim Support.  
SSTV Regional Contract Manager   

Quarterly  

Surrey, Sussex and 
Thames Valley 
Stakeholder Group  

Force Representatives who 
 have,  responsibility  for the management of 
victims of crime, or their details  and therefore 
have an interest in the service provided via this 
Contract  
Victim Support Contract Manager  
Victim Support Senior Service Delivery Manager  
SSTV Regional Contracts Manager  

Surrey and Sussex 
– Monthly 
Thames Valley  - 
Quarterly 

PCC and Chief 
Executives Quarterly 
Meeting.  

Surrey Sussex and Thames Valley Police and 
Crime Commissioners  
Surrey Sussex and Thames Valley Chief 
Executives 
SSTV Regional Contract Manager  

Quarterly  
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Role Definitions: 

 

Stakeholders/ Users: These members are any Police Officer or Police Staff who have a direct or 
indirect responsibility for victims of crime, who access or assess victim referral services in a quality 
control role. A stakeholder can include data protection responsibilities and the constructors or 
transmitters of victim’s referral details.  

Victim Support / Service Provider:  These contributors will be the appropriately authorised staff or 
representatives of Victim Support, and will include Directors, the Contract Manager and Senior Service 
Delivery Managers.    

Regional Contract Manager:  Appointed by Surrey Sussex and Thames Valley PCC to manage the 
contractual arrangements with Victim Support.   

Senior Officers: OPCC appointed officers who have responsibility for the commissioning/provision of 
victim services, such as Senior Policy Officers and Business Managers for victim services  

Chief Executive Officers: Responsible for OPCC operational performance 

Police and Crime Commissioners: Hold a duty of care for victims of crime  

 

Governance Structure 

 

Stakeholder, User and Victim Support, Contract Review Meeting 

Stakeholders and Users have either direct or indirect, responsibility for the discharging of the Police and 
PCC duty of care for victims of crime. They therefore have an interest in, or need for, the services 
provided via this contract with Victim Support.   

The purpose of this meeting is to consult with the participants regarding the delivery of the contractual 
arrangements 

• To support Users / Stakeholders in access to the contracted services. 

• To understand how contractual obligations are delivered 

• To provide vehicle for feedback on contract performance. 

• To understand what successful service provision looks like 

• To understand and facilitate any amendments to service requirements. 

These meetings are held monthly to ensure consistent and on-going consultation with stakeholders and 
users. This will provide a vehicle for feedback, on contract performance, collaborative problem-solving 
and on-going service improvement, to the Founding Members meeting.  

 

 Founding Members and Service Provider Meetings 

The Founding Member meetings have representation from Senior Officers of Surrey Sussex and 
Thames Valley OPCC who are responsible for creation and management of the contractual 
arrangements with Victim Support.    

The purpose of this meeting is to review service delivery against contractual obligations and 
expectations of the service commissioners and users by: 

• Reviewing and understanding the level of service provided  by VS  



3 

 

• Ensuring effective victim care is delivered and that the contractual arrangements provide value for 
money to the users of the SSTV Framework Contract. 

• Addressing any emerging operational issues from the Stakeholder groups. 

• Escalation, as necessary, any strategic issues to the PCC and CEX  

This meeting will review the Victim Support quarterly performance reports which include financial 
reports, and form part of the requirement for open book accounting. Operational decision-making 
relating to the SSTV Contract will be made within the Founding Members and Service Provider 
meetings and escalated where necessary to the quarterly SSTV PCC and Chief Executive meeting. 
The activity of the Founding Members group is recorded in a Workbook that both SSTV and VS 
regularly contribute to.  

 

PCC and Chief Executives, Quarterly Meeting.  

This group enable Police and Crime Commissioners to effectively discharge duties of collective 
accountability, good governance and oversight across the south-east.   

Each quarter this group will receive a summary report on the service received from Victim Support 
allowing for high level oversight of contractual performance.  This group will assist and direct on any 
issues that require escalation from the Founding Members Group and will be responsible for strategic 
decision making, in line with their terms of reference. 

  

National Oversight Group  

 

The members of this group are representatives from OPCCs who have commissioned Victim Support 
to provide services within their area, many of these arrangements are via call off Contracts from the 
Surrey, Sussex and Thames Valley (SSTV) framework.  As Commissioners must be able to 
demonstrate an effective and efficient service, the members of this group recognise that they can 
better achieve this by working together to agree common oversight measures and to compare results.  
All members are cognisant of commercial confidentiality and the responsibilities around protecting the 
integrity of any procurement process.  These confidentiality principals are also observed when 
conducting closed parts of the meeting with users and supplier.  

The purpose of these meetings is to:   
 

• Develop common outcome measurements to measure performance in order to provide a 
comparable set of data to assess VS performance and drive continuous improvement. 

• Develop common financial oversight to measure costs in order to provide a comparable set of 
data to assess value for money.  

• Use these common performance management tools to compare results across different areas, 
quarterly, in order to understand and challenge Victim Support in the areas of performance and 
value to drive continuous improvement. 

• To work together to develop the market for victims’ services to ensure that PCCs can effectively 
commission services into the future. 
 

Victim Support Senior managers are included in this group which aim to meet quarterly and which allow 
OPCC the opportunity to influence VS strategic decision making.  

 

Agreement and variation 



4 

 

This Governance structure has been agreed by the Police and Crime Commissioners and their Chief 
Executive Officers to enable the effective management of the victim support contract. Any future 
changes to this governance structure would need the agreement of SSTV Chief Executives. 


