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          Agenda Item No. 16 
 

To:  Joint Audit Committee 
 

Date:  7 December 2016 
 
By:  Chief Finance Officer and Director of Finance  

 
Title: Annual Governance Statements Update Report 

 

 
Purpose of Report: 
 

This report provides the Joint Audit Committee with progress against the 
improvement areas identified in the Annual Governance Statements (AGS) 

for the Sussex Police & Crime Commissioner (PCC) and the Chief 
Constable together with an outline of the approach to be taken in 
preparation of the 2016/17 AGS. 

 

 
Recommendations – that the Joint Audit Committee:  

 
a) endorses the approach proposed within the report; 
b) recommends adoption of the principles set out in paragraph 

3.3 of the report; and 
c) notes progress against the areas identified for improvement. 

 

Introduction 
 

1.1 In July 2016, the Joint Audit Committee agreed in principle the 
contents of the Annual Governance Statements for the PCC and 
Chief Constable. External audit did not identify any concerns during 

their audit.  
 

Monitoring progress 
 
2.1 This report provides evidence of compliance and actions undertaken 

against the identified actions in the statement.  An update will be 
brought to each meeting of the Joint Audit Committee to provide 

assurance of progress. 
 
2.2 Appendix A shows progress towards the areas for improvement 

carried over from the AGS for 2014-15 and new areas identified in 
2015-16 AGS.  Given the duplication of a number of areas across 

the two statements, a joint progress sheet has been prepared. 
 
Future governance arrangements 

 
3.1 As previously reported to the Committee, the Chartered Institute of 

Public Finance and Accountancy (CIPFA)  ‘Delivering good 
governance’ framework and guidance for policing bodies have been 
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reviewed and republished. The Governance Working Group met on 
21 November 2016 to consider the necessary changes to the AGS in 

light of the revised guidance. The guidance has been circulated to 
members for information. 

 
3.2 The new guidance sets out seven principles which have been 

incorporated into the new Code of Corporate Governance. It also 

states that the AGS should be focused on outcomes and value for 
money, and relate to the vision for the area of the PCC and Chief 

Constable. This approach will ensure that an assessment of the 
effectiveness of the PCC or police force governance arrangements is 
provided rather than just a description of them. 

 
3.3 The working group have supported the ‘good practice features’ 

identified to improve the value of the AGS. The AGS should: 
 

• be a properly approved and considered document, showing 

how the organisation is achieving its strategic objectives. 
• be regarded as a valuable means of communication which 

will enable stakeholders to understand the organisation’s 
governance arrangements. 

• reflect the vision, character and structure of the organisation. 
• demonstrate ownership by the PCC and/ or Chief Constable 

and has a high status among senior management. 

• set out what is working effectively and for the leadership to 
express their commitment to continuing high standards. 

• be a ‘living’ document focussing not only on the year-end but 
also on those significant issues which may change from year 
to year. 

 
3.4 As the majority of the governance documents for Surrey and 

Sussex are now aligned, officers from Surrey and Sussex (both 
Office of the Police & Crime Commissioner and Force) met on 9 
November 2016 to discuss the possible alignment of the AGS’ 

documents. Whilst each PCC and Chief Constable will require an 
individual AGS for their force area, it was agreed that the 

collaborated areas could be mirrored in each AGS to avoid 
duplication. The timetable has been revised to include a joint officer 
meeting in May 2017 to ensure that common issues highlighted in 

the evidence gathering process are reflected in both Surrey and 
Sussex statements. 

 
 
 

Contact 
Contact: Iain McCulloch, Chief Finance Officer, OPCC 

Email: iain.mcculloch@sussex-pcc.gov.uk 
Tel: 01273 481561 
 

Contact: Peter Gillett, Director of Finance, Sussex Police 
Email:  peter.gillett@sussex.pnn.police.uk 

Tel: 101 Ext: 544051 


