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        Agenda Item No. 12 
To:  Joint Audit Committee 

 
Date:  23 March 2017 

 
By:  Chief Information Officer 
 

Title:  Update on the Strategic Review of the Joint    
  Surrey/Sussex IT Function  

 

 
 
Purpose of Report: 

 
The Committee’s work programme was agreed at the previous meeting of the 

Committee on 7 December 2016. An update on the Strategic Review of the 
Surrey/Sussex IT Function was requested for this meeting.   
 

As set out in the Committee’s terms of reference, the Committee is asked to 
“Review any issue referred to the Committee by the statutory officers of the 

PCC or CC and make recommendations as appropriate”. 
 

Recommendation – The Committee is asked to note the contents of the 
report. 
 

 

Overview –   

The Joint Audit Committees of Sussex Police and Surrey police collaboratively 

commissioned a formal review of the IT service of the two forces. Deloitte 
was chosen to undertake this formal review and their findings were reported 

on in September 2016. Both audit committees have received and review this 
report in previous meetings. Their findings exposed the absence of a formal 
IT strategy for the forces.  

 
 

 
 
1. This report covers: Update on the development of the IT Strategy for 
 Surrey and Sussex police, with context.  
 

1.1  Deloitte were commissioned on behalf of both forces to conduct an 
 audit on the IT Strategy. This consisted of a review of the high level 

 strategic plan produced in mid-2016 followed by interviews with 
 stakeholders from within IT and from other areas of the business. The 

 high level conclusions can be found below, with the executive summary 
 attached.  
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 Conclusion theme RAG status 

1 The IT strategy is aligned directionally to force priorities, 

national initiatives and the activities of the other forces 

GREEN 

2 The level of force understanding and buy-in of the IT 

strategy is limited among some key stakeholder groups 

AMBER 

3 The overall ambition described by the IT strategy is 

currently undeliverable without significant upfront 
investment to mitigate major IT capability gaps 

AMBER 

4 The IT strategy timelines are ambitious and only 

achievable if external services and resources become 
available as expected in terms of timing and capability 

AMBER 

5 The IT strategy has not been planned in detail and 
therefore investment requirements are not understood to 

the required level of detail 

RED 

 

 
1.2  The Chief Information Officer is tasked with developing the IT Strategy. 
 The milestones for the strategy’s development were set as being Jan 

 31st 2017 for the delivery of a future vision of IT in Surrey and Sussex 
 police five years hence. The second milestone is set as Chief Officers 

 receiving the detailed IT strategy by 31st March 2017. 
 
1.3 There will be further work undertaken following this milestone to fully 

 work up the detailed cost with Chief Finance Colleagues in order to 
 understand the size and staging necessary for the requisite investment 

 profile. 
 

1.4 The first deadline was met and the animated vision of the future, 
 depicting the roles of four key policing roles, was ratified by the Chief 
 Officer teams of both forces on February 7th 2017. At an extraordinary 

 meeting of both Joint Audit Committees held at OPCC Sussex on 
 February 14th 2017 the CIO presented this animation and took 

 questions on the considerations of the strategy and it’s alignment to 
 policing. 
 

1.5 It is accepted that there is a great deal of complexity in the creation of 
 this strategy. The landscape and the range of stakeholders it must 

 satisfy is extremely busy and diverse. 
 
1.6 Firstly, there is no set business plan for either force, and this is typical 

 of policing and other Blue Light services. Therefore, there is limited 
 detail set down by the business for an IT strategy to underpin. 

 
1.7 The single IT function serves two distinct forces, each with differing 
 systems, processes, budgets, priorities, Chief Officer teams, Police and 

 Crime Commissioners and Joint Audit Committees. The landscape for 
 policing is changing, and through the NPCC policing is committed to 

 deliver the Vision for Policing 2025. Each of the 43  territorial forces of 
 England and Wales has a different point of departure to set off from. 
 



3 
 

1.8 Furthermore, Surrey and Sussex are proactively looking to collaborate 
 across a wider region with the forces of Thames Valley and Hampshire. 

 Specifically on a jointly procured Enterprise Resource Planning 
 platform, and there have been two recent appointments for the region, 

 namely a Chief Technology Officer and a Chief Officer as the 
 Programme Director of SERIP (South East Region Integrated Policing). 
 Therefore, and local strategy needs to take account of regional 

 developments and dependencies too. 
 

1.9 Finally, the widest consideration is that of the national programmes of 
 Transformation that are well underway. There are 15 of these in total 
 and range widely in the technological enablers that they will deliver, 

 the impact of current police IT and the timescales in which they will be 
 delivered. 

 
1.10 Since the 7th of February, further detailed effort has been undertaken 
 work up the specific components that will form the IT Strategy. This 

 work has been assigned a dedicated Project Manager and the current 
 project RAG status is Green. 
 

 
 
 

 
Contact details: 
Name:   Neil Roberts 

Job Title:  Chief Information Officer, Sussex Police 
Email:  neil.roberts@surrey.pnn.police.uk  


