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           Agenda Item No: 19 

     
To: Joint Audit Committee 

 

Date: 23 March 2017 
 

From: Chief Finance Officer  
 

Report: Treasury Management Strategy Statement 2017-18 

 
 

 

 
Recommendation - the Committee is asked to note and comment on the 2017-18 
Treasury Management Strategy Statement prior to approval by the Commissioner 

during March 2017. 
 

 

 
1 Independent Joint External Audit Committee Terms of Reference 

 

1.1 The Joint Audit Committee (JAC) provides independent assurance to the 
Police & Crime Commissioner (PCC) and Chief Constable and helps to ensure 

efficient, effective and adequate assurance arrangements are in place for 
good governance and financial standards.   

1.2 In effectively discharging its function, the JAC terms of reference point 10 
within the section on Financial Arrangements notes that the JAC is 
responsible for: 

‘Ensuring that an effective system of scrutiny is in place in respect of 
Treasury Management, strategy, policies and practices.’   

2 Introduction 

2.1 Treasury management is defined as: “The management of the Police and 
Crime Commissioner’s investments and cash flows, its banking, money 

market and capital market transactions; the effective control of the risks 
associated with those activities; and the pursuit of optimum performance 

consistent with those risks.” 

2.2 This consists of two main functions: 

• To ensure that cash flow supporting the budget is adequately planned, with 

cash being available to meet commitments when it is needed. Surplus 
monies are invested at low risk, with due consideration to liquidity and rate 

of return. 

• The second main function of treasury management is the funding of the 
PCC’s capital plans. These capital plans provide a guide to the borrowing 

need (if any), monitoring longer term cash flow to ensure that the PCC can 
meet capital spending obligations. 
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2.3 The 2017/18 Treasury Management Strategy sets out in detail how those 
functions will be met, by whom and when. 

2.4 The strategy has been prepared with the support of our expert treasury 

management advisers CAPITA Asset Services - Treasury Solutions. It can be 
found attached. 

 
 

 
Contact details: 
 

Name:  Iain McCulloch 
Job Title:  Chief Finance Officer, OSPCC 

Email:  Iain.McCulloch@sussex-pcc.gov.uk 
 


