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Agenda Item 20b 
 

To:  Joint Audit Committee 
 

Date:  23 March 2017 
 
By: Deputy Chief Constable 

 
Title:  Reports from Other External Bodies 

 

 
Purpose of Report: 
 

This report summarises recent reports from her Majesty‘s Inspectorate of 
Constabulary (HMIC), the Independent Police Complaints Commission 

(IPCC) and the Information Commissioner’s Office (IOC). It is presented in 
line with the Joint Audit Committee’s Terms of Reference [Point 19], and 
its Procedural rules and Operational arrangements [Information 

Requirements]. 
 

 

Recommendations  
 

- That the Committee notes the report. 

 

 
Her Majesty Inspectorate of Constabulary (HMIC) 

 

1.1   Police Effectiveness, Efficiency and Legitimacy (PEEL) 

HMIC have completed the third PEEL annual assessment of Sussex 
Police. PEEL is designed to give the public information about how 
their local police force is performing in several important areas, in a 

way that is comparable both across England and Wales, and year 
on year. 

1.2 HMIC published the report on the Efficiency element of the 
assessment in November 2016 assessing Sussex Police as “Good” 

overall for efficiency1. Details of the areas for improvement were 
reported to the December meeting and are currently being 
progressed by the force. 

1.3 HMIC published their findings on the Legitimacy and Leadership 

elements of the assessment in December 2016.  

  

                                                 
1 https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-

2016/sussex/ 
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1.4 As in 2015 HMIC assessed Sussex Police as “Good” in all three 
areas of legitimacy2 which were inspected. In summary HMIC 

stated: 

“Sussex Police has been assessed as good in respect of the 
legitimacy with which it keeps people safe and reduces crime. Our 
findings this year are consistent with last year’s findings, in which 

we judged the force to be good in respect of legitimacy.  

The force treats the people it serves, and its workforce, with 
fairness and respect. Effective scrutiny and governance 
arrangements manage risks to its integrity and ensure that its 

workforce behaves ethically and lawfully. The force supports the 
workforce’s physical and emotional wellbeing by providing effective 

wellbeing services”. 

1.5 HMIC identified one area of improvement which will be progressed 

by the force: 

“The force should improve how it manages individual performance.” 

1.6 HMIC also assessed aspects of Sussex Police leadership, focusing on 

how the force understands, develops and displays leadership 
through its organisational development. Details of the HMIC’s 
assessment have been published on the HMIC website3 

1.7 HMIC published the report on the Effectiveness element of the 

assessment in March 20174 assessing Sussex Police as “Requires 
improvement”. Details of the recommendations and areas for 
improvement – set out below – were reported to the Organisational 

Reassurance Board on 6 March and are currently being progressed 
by the force. 

1.8 In summary HMIC stated: 

“Sussex Police requires improvement in respect of its effectiveness 
at keeping people safe and reducing crime. Our overall judgment 
this year is a deterioration on last year, when we judged the force 

to be good in respect of effectiveness. 

The force needs to improve its approach to preventing crime and 
tackling anti-social behaviour. Its effectiveness at investigating 
crime and reducing re-offending also requires improvement. The 

force is good at tackling serious and organised crime, but HMIC is 
concerned about the force’s response to some vulnerable people as 

                                                 
2 https://www.justiceinspectorates.gov.uk/hmic/wp-content/uploads/peel-police-

legitimacy-2016-sussex.pdf 

 
3 https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-

2016/sussex/leadership/ 

 
4 http://www.justiceinspectorates.gov.uk/hmic/wp-content/uploads/peel-police-

effectiveness-2016-sussex1.pdf 
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it does not always safeguard the victims of domestic abuse early 
enough, and it has failed to bring some perpetrators to justice”. 

1.9 HMIC identified 11 areas of improvement and three recommend-

ations which will be progressed by the force: 

AFI 1 The force should ensure that local policing teams routinely 

engage with local communities, and undertake structured 

problem solving alongside partner organisations in order to 
prevent crime and anti-social behaviour. 

AFI 2 The force should evaluate and share effective practice routinely, 

both internally and with partners, to improve its approach to the 
prevention of crime and anti-social behaviour 

AFI 3 The force should ensure that there is regular and active 

supervision of investigations to improve quality and progress. 

AFI 4 The force should ensure that those who are flagged as wanted on 

the police national computer, those who fail to appear on police 

bail, named and outstanding suspects and suspects identified 
through forensic evidence are swiftly located and arrested. 

AFI 5 The force should ensure that the risks posed by registered sex 

offenders are managed effectively 

AFI 6 The force should consider widening its approach to integrated 

offender management to maximise its impact on reducing threat, 

harm and risk. There should be clear measures of success which 

enable the force to evaluate how effectively it is protecting the 
public from prolific and harmful offenders 

Rec 1 Take immediate steps to ensure: it improves its initial 

assessment and response to incidents involving all vulnerable 

people, but particularly victims of domestic abuse by ensuring 

that staff working in call handling understand and apply the 

THRIVE decision-making model, and are supervised effectively. 

The force response to incidents is determined upon this initial 
assessment of risk in order to ensure victims are kept safe 

Rec 2 Take immediate steps to ensure: it reviews immediately the 

approach to assessing risks to victims of domestic abuse and 

ensures that all victims of abuse are visited and dealt with in a 

timely manner; and 

Rec 3 Take immediate steps to ensure: investigations, including those 

conducted within the resolution centre, are conducted to 
appropriate standards with effective supervision 

AFI 7 The force should ensure that officers and staff use the missing 

and absent categories appropriately in cases involving children 

AFI 8 The force should improve its investigation of domestic abuse 

cases by ensuring that they are investigated by officers and staff 

with the appropriate professional skills and experience 

investigate cases, specifically complex cases, and are able to 

provide the ongoing safeguarding required and that these 

investigations are supervised effectively 

AFI 9 The force should develop its serious and organised crime local 

profile in conjunction with partner organisations to enhance its 
understanding of the threat and how to tackle it 

AFI10 The force should take steps to identify those at risk of being 

drawn into serious and organised crime, and ensure that 
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preventative initiatives are put in place with partner 
organisations to deter those at risk of offending 

AFI 11 The force should improve its understanding of the impact of its 

activity on serious and organised crime across the four Ps, and 

ensure that it learns from experience to maximise the force’s 

disruptive effect on this activity 

1.10 Unannounced Custody Inspection 

An unannounced joint HMIC and HM Inspectorate of Prisons Sussex 

Police Custody inspection was undertaken from 7 -18 November. A 
report setting out findings will be published in March 2017. 

1.11 Joint inspection of Stalking and Harassment  

This inspection is being carried out jointly by HMIC and Her 

Majesty’s Crown Prosecution Service Inspectorate (HMCPSI).The 
inspection aims to assess the effectiveness of police forces and the 

Crown Prosecution Service (CPS) in dealing with cases involving 
stalking and harassment, and to examine the service received by 
victims. Six forces, including Sussex, are being inspected as part of 

the inspection fieldwork during spring 2017. A thematic report will 
be published later in the year. 

1.12 HMIC recommendations 

Extant recommendations from all HMIC inspection reports, national 

and Sussex specific, continue to be monitored through the 
Organisational Reassurance Board and assurance provided that 

recommendations have been addressed. 

1.13 As previously reported, HMIC plan in the near future to publish all 

of the recommendations and causes of concern identified by HMIC 
since January 2013.  These will be published on the HMIC website 

in the form of a register that will clearly show information for each 
force about causes of concern, recommendations and whether the 

force has progressed actions to address. HMIC have not set a firm 
date for this publication.  

 

Other External Bodies 
 
2.0 Since the last Joint Audit Committee meeting there have been no 

reports relating to Sussex Police from the Independent Police 
Complaints Commission or Information Commissioner’s Office. 

 
Contact List 
 

Contact: David Tonkin, Sussex Police 
Email: david.tonkin@sussex.pnn.police.uk 

Tel: 101 Ext: 545330 


