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           Agenda Item No: 15 

     
To: Joint Audit Committee 

 
Date: 20 September 2017 

 

From: Chief Executive & Monitoring Officer and Director of Finance  
 

Report: Annual Review of Code of Corporate Governance 
 

 

 
Purpose of the report: 
 

The report provides details of the annual review of the Scheme of Corporate 
Governance with the changes made highlighted in tracked changes. 

 
Terms of Reference: 
 

Paragraph 1 - Advising and commenting on the adequacy of the Scheme of 

Corporate Governance, comprising the Framework for Decision Making and 

Accountability, the Scheme of Consent, Financial Regulations and Contract 
Standing Orders and to review and comment on the desirability of any 
proposed changes. 

 
Recommendation - the Committee is asked to note and comment on the annual 

revision of governance documentation. 
 

 
1. Introduction 

 
1.1 The Office of the Sussex Police & Crime Commissioner (OSPCC) and Sussex 

Police have committed to undertake an annual review of all governance 

documentation to ensure that it is up to date and fit for purpose.  The 
documents continue to align as closely as possible to those in Surrey to 

facilitate any current and future collaboration arrangements. 
 

1.2 The documents are subject to annual review and the Joint Audit Committee 
is asked to note and comment on them in advance of final sign off by the 

Police & Crime Commissioner and Chief Constable. 
 
1.3 The documents have been reviewed by the Surrey and Sussex Police & 

 Crime Commissioners and Chief Constables at the PCCs Policing Together 
 Board held on 6 September 2017. 

  
2. Documentation 

 

2.1 The following documents have been updated in line with the CIPFA 
guidelines and recommended good practice and are available on the Sussex 
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Police & Crime Commissioner’s website (http://www.sussex-pcc.gov.uk/the-
pcc/transparency/).  The documents are attached as appendices to the 

report: 
 

a) Code of Corporate Governance  
b) Schemes of Delegation 
c) Memorandum of Understanding  

d) Financial Regulations 
e) Contract Standing Orders 

 
2.2 With the exception of the Chief Constables internal schemes of delegation, 

all documents are jointly owned by the Police & Crime Commissioner and the 

Chief Constable. 
 

2.3 Other policies that underpin these key documents are subject to a 
programme of review.  The programme is included as part of the Code of 
Corporate Governance. 

 
 

3. Key changes 
 

3.1 The overarching Code of Corporate Governance underwent a substantive 
change in 2016 following the publication of the revised guidance from the 
Chartered Institute of Public Finance and Accountability (CIPFA.   

 
3.2 The detailed changes for the Scheme of Delegation, Memorandum of 

Understanding, Financial Regulations and Contract Standing Orders are 
contained within the attachments to this report and are shown by the track 
changes.  These are mostly clarifications and do not materially vary the 

existing scheme of governance. 
 

 

   
 

 
Contact details: 

 
Name:  Mark Streater 
Job Title:  Chief Executive & Monitoring Officer, Office of the Sussex Police 

   & Crime Commissioner 
Tel Number: (01273) 481561 

Email:  debbie.hill@sussex-pcc.gov.uk 
 
 

Name:  Peter Gillett 
Job Title:  Director of Finance, Sussex Police 

Tel Number: 101 
Email:  peter.gillett@sussex.pnn.police.uk 
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