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1. Role of Internal Audit 

The requirement for an internal audit function in the Police & Crime Commissioner for Sussex and the Chief Constable of Sussex is detailed 
within the Accounts and Audit (England) Regulations 2015, which states that a relevant body must: 
 

‘Undertake an effective internal audit to evaluate the effectiveness of its risk management, control and governance processes , taking into 

account public sector internal auditing standards or guidance.’  
 
The standards for ‘proper practices’ are laid down in the Public Sector Internal Audit Standards [the Standards – updated 2017]. 
 

The role of internal audit is best summarised through its definition within the Standards, as an:  
 
 

 
 
 

 
 
The Police & Crime Commissioner for Sussex and the Chief Constable of Sussex  are responsible for establishing and maintaining appropriate 

risk management processes, control systems, accounting records and governance arrangements.  Internal audit plays a vital rol e in advising 
The Police & Crime Commissioner for Sussex and the Chief Constable of Sussex that these arrangements are in place and operating effectively.   
 
The Police & Crime Commissioner for Sussex and the Chief Constable of Sussex  response to internal audit activity should lead to the 

strengthening of the control environment and, therefore, contribute to the achievement of the organisations objectives.  
 
In addition, the Terms of Reference for the independent Joint external Audit Committee of the Sussex Police & Crime Commissio ner & the 

Chief Constable (Paragraphs 17 & 18) require that the adequacy and effectiveness of internal controls are being monitored and that 
appropriate and timely action is being taken to address any areas of weakness.  
  

‘Independent, objective assurance and consulting activity designed to add value and improve an organisations operations.  It helps an 
organisation accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk 
management, control and governance processes’.  
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2. Purpose of report 

In accordance with proper internal audit practices (Public Sector Internal Audit Standards), and the Internal Audit Charter the Chief Internal 
Auditor is required to provide a written status report to ‘Senior Management’ and ‘the Board’, summarising:  

 The status of ‘live’ internal audit reports; 

 an update on progress against the annual audit plan; 

 a summary of internal audit performance, planning and resourcing issues; and 

 a summary of significant issues that impact on the Chief Internal Auditor’s annual opinion. 

 
Internal audit reviews culminate in an opinion on the assurance that can be placed on the effectiveness of the framework of r isk management, 
control and governance designed to support the achievement of management objectives of the service area under review.  Assurance opinions 

are categorised as follows: 
 

Substantial There is a sound system of control designed to achieve the objectives.  Compliance with the control process is considered to 
be of a high standard and few or no material errors or weaknesses were found. 

Satisfactory While there is a basically sound system, there are weaknesses which put some of the system objectives at risk, and/or there 
is evidence that the level of non-compliance with some of the controls may put some of the system objectives at risk. 

Limited Weaknesses in the system of controls are such as to put the system objectives at risk, and/or the level of non -compliance 
puts the system objectives at risk. 

No Control is generally weak, leaving the system open to significant error or abuse, and/or significant non-compliance with 
basic controls leaves the system open to error or abuse. 
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3. Performance dashboard  
 

 

 

 
 

 
 

% Positive Customer Feedback 
 
 

 

 

   
 

Compliance with Public Sector Internal Audit Standards  
 

 

 

An ‘External Quality Assessment’ of the Internal Audit Service was undertaken by Mazars in 
December 2016.  The report concluded:  
 

 ‘It is our view that West Sussex internal audit service ‘generally conforms’ to the Public Sector Internal Audit 
Standards (PSIAS)’.   
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4. Status of ‘Live’ Reports 
 

Audit Review Report 
Date 

Audit 
Sponsor 

Assurance 
Opinion 

No. Recommendations Made/Management Actions 

 

Reported Not 
Accepted 

Pending 
(Not yet Due) 

Actioned Overdue 

        Priority 

        L M H 

Main Accounting Mar 16 CFO (CC) Satisfactory 3   2  1  

Payroll Jan 17 CFO (CC) Satisfactory 2   1  1  

Purchasing Arrangements Jun 17 CFO (CC) Satisfactory 4   2 1 1  

Officer Allowances  Jul 17 CFO (CC) Satisfactory 3  1  1 1  

Vehicle Maintenance Nov 17 CFO (CC) Satisfactory 4  3 1    

Business Continuity Plans Nov 17 CFO (CC) Satisfactory 3  3     

Safeguarding Nov 17 CFO (CC) Satisfactory 1  1     

TOTAL    20  8 6 2 4 0 

 

Key 

CFO (CC)  Chief Finance Officer – Chief Constable 

Reported Number of recommendations report per audit 

Not Accepted Management decide to accept risk, or recommendation no longer valid.  

Pending Implementation Date not yet reached 

Overdue Implementation date passed – recommendation not actioned 

Priority  The priority given to each recommendation (H=High, M=Medium, L=Low) 
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5. Executive Summaries of reports published since last committee 
 

Officer Allowances 
The budget for officers' allowances in 2016/17 was £3.7 million and the actual spend was £3.6 million. The largest proportion  of expenditure 
on which the audit was primarily focused was for the South East Allowances (£2.1 million) and Housing Allowances (£1.2 million). Other 

allowances reviewed included; Transitional Rent Allowance, Dog Handler's Allowance and Post Related Allowance.  
 

The audit found that the controls in place for the payment and monitoring of allowance were robust. However, there were a small number of 
inconsistences identified between figures calculated by the Pay Office Manager to those subsequently paid through the payroll in respect of 

‘rent allowances’ for which there was no supporting explanation on the CRM record.  
 
Business Continuity Plans 

Business continuity management (BCM) aims to improve an organisation’s resilience by planning mitigating actions in the event  of sudden 
disruptions to its time critical activities. 
  

The Civil Contingencies Act (CCA) 2004 places a duty on the Police as a Category 1 Responder to produce plans that ensure they can continue 
to carry out their civil protection functions and maintain critical services in the event of an emergency.  
  
Sussex Police and Surrey Police have adopted a joint Business Continuity Management (BCM) policy to promote the development and 

maintenance of Business Continuity Plans.  
 

This review considered whether: 

 There were appropriate governance arrangements in place and roles and responsibilities have been defined.  

 A business continuity management system that identifies and prioritises significant risks to the business and captures impact analysis is  
in place. This included; key contracts, suppliers, & partners.  

 Comprehensive corporate & business continuity plans were in place.   

 The business continuity management system and associated plans were subject to regular testing.  
 

A review of the plans available identified that they were appropriately authorised and included business impact assessment an d risk 

assessment in sufficient detail; however, at the time of the audit seven business continuity plans were found to be incomplete, albeit actions 
were in place to update these by March 2018.  
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Vehicle Maintenance 
From October 2013 the Joint Transport Service commenced, coordinating the fleet resources under a collaborative arrangement f or the Surrey 

and Sussex Police Force. A new workshop is due to open in Crawley Down replacing three vehicle workshops in Godstone,  Horsham and Lewes. 
Sussex Police is the lead authority for this collaboration. 
 

The audit found that there were generally adequate controls in place for: 

 Ensuring vehicles are adequately maintained and serviced, and that vehicles are maintained in line with the manufacturers' 
specifications/guidance. 

 Managing and updating vehicle service records. 

 Managing stocked parts at each Workshop site and for ordering stocked and non-stocked parts and services. 

 Monitoring and managing the integrated service. 
 

The audit did highlight some  slippage in service schedules detailed in SAP for August 2017, which was explained as issues with divisions / 
departments making vehicles available despite the request of workshop staff, however, vehicles were found to be serviced within their 
prescribed due dates. 

 
Safeguarding 
Under the Care Act and Children’s Act, police forces have responsibilities to protect both children and vulnerable adults.  Sussex Police work 
with multi agency partners to protect and investigate children and vulnerable adults from abuse and neglect as well as chairi ng / attending the 

Local Safeguarding Children’s board and the Safeguarding Adults Board.  
 
The audit considered the following areas: 

 There are safeguarding guidelines with supporting policies to ensure at a high level the force has set out the requirements and the 
overarching legislative requirements on safeguarding 

 Mechanisms to monitor and report compliance to the strategy and policies is in place 

 There is a multi-agency protocol in relation to the partnership working and information sharing between Sussex Police and other key 
partners with mechanisms in place to ensure compliance to these protocols.  

 
The audit found that there was good level of controls in place, particularly around safeguarding children and the sharing of info rmation with 
partnering organisations. However, Information Sharing Agreements (ISA’s) required further development for adults, in order to clarify the 

basis for sharing information and for respective responsibilities and accountabilities to be clearly defined. 
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6. Planning & Resourcing 
 

The internal audit plan for 2017-18 was approved by the Joint Audit Committee in March 2017.   
 
The audit plan remains fluid to provide a responsive service that reacts to the changing needs of the Chief Finance Officers for the Chief 

Constable and the Police & Crime Commissioner for Sussex Police.  Progress against the plan is detailed within section 7 
 
7. Approved Plan - Progress 

 
Audit Review Audit 

Sponsor 

Scoping Audit 

Outline 

Issued 

Fieldwork Draft 

Report 

Issued 

Final 

Report 

Issued 

Assurance 

Opinion 

Comment 

Payroll CFO to the CC    Nov 17    

Accounts Payable CFO to the CC       Quarter 3-4 start 

Accounts Receivable CFO to the CC        

Capital Asset Management & Capital 
Accounting 

CFO to the CC        

Budgetary Control CFO to the CC       Quarter 3-4 start 

Imprest Accounts 
CFO to the CC 

& CFO to PCC        Quarter 3-4 start 

Main Accounting System CFO to the CC       Quarter 3-4 start 

Treasury Management 
CFO to the CC 

& CFO to PCC         

Pensions CFO to the CC       Quarter 3-4 start 
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Audit Review Audit 

Sponsor 

Scoping Audit 

Outline 

Issued 

Fieldwork Draft 

Report 

Issued 

Final 

Report 

Issued 

Assurance 

Opinion 

Comment 

Savings Realisation 
CFO to the CC 

& CFO to PCC         

Procurement 
CFO to the CC 

& CFO to PCC 
      Quarter 3-4 start 

Officer Allowances CFO to the CC    July 17 Oct 17 Satisfactory  

People Services Policies & Procedures CFO to the CC        

Business Continuity Plans 
CFO to the CC 

& CFO to PCC     Oct 17 Nov 17 Satisfactory  

Governance Statement Assessment 
CFO to the CC 

& CFO to PCC     June 17 June 17 Substantial  

Safeguarding 
CFO to the CC 

& CFO to PCC     Oct 17 Nov 17 Satisfactory  

Specialist Crime Command CFO to the CC        

Finance, HR IT Collaboration CFO to the CC  n/a     Advisory and support 

ERP-Pre Implementation CFO to the CC        

IT Needs Assessment 
CFO to the CC 

& CFO to PCC        

Asset Management - Establishments CFO to the CC        

Elected Policing Bodies Order 2011 - JAC 
Discretionary Project 

CFO to PCC         
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Audit Review Audit 

Sponsor 

Scoping Audit 

Outline 

Issued 

Fieldwork Draft 

Report 

Issued 

Final 

Report 

Issued 

Assurance 

Opinion 

Comment 

Vehicle Maintenance 
CFO to the CC 

& CFO to PCC 
   Oct 17 Nov 17 Satisfactory  

National Fraud Initiative CFO to the CC  n/a  n/a n/a n/a  

 

Collaboration Audits 2017 
  Status   Target date for Committee 

Collaboration Strategy Surrey  Completed Oct 17   December 17 

Tasers Surrey  July 17   July 17 (not received) 

IT Strategy Surrey  To confirm responsibility  March 18 

Information Governance Surrey  To confirm responsibility  March 18 

IT Contingency Surrey  To confirm responsibility  March 18 
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Variations to the plan are summarised below: 
 

Audit reviews removed from the plan  Reason 

IT Strategy Review  Removed To be undertaken by Surrey 

Information Governance Removed To be undertaken by Surrey 

IT Contingency Removed To be undertaken by Surrey 

 

Audit reviews added to the plan 

Procurement Added From Surrey 

Vehicle Maintenance Added From Surrey 

IT Needs Assessment Added To replace the IT Strategic Review 

 
Risks to the delivery of the plan: 
 

Audits Effected  

IT Needs Assess 

We need to attain a clear understanding of IT audit needs and internal coverage from the lead 

collaboration (Surrey) to ensure sufficient assurance is received in such a business critical 

area. Proposals on approach and a protocol covering shared assurance have been drafted by 

Sussex Internal Audit. 

 


