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1. Role of Internal Audit 

The requirement for an internal audit function in the Police & Crime Commissioner for Sussex and the Chief Constable of Sussex is detailed 
within the Accounts and Audit (England) Regulations 2015, which states that a relevant body must: 
 

‘Undertake an effective internal audit to evaluate the effectiveness of its risk management, control and governance processes , taking into 

account public sector internal auditing standards or guidance.’  

 
The standards for ‘proper practices’ are laid down in the Public Sector Internal Audit Standards [the Standards – updated 2017]. 
 
The role of internal audit is best summarised through its definition within the Standards, as an:  

 
 
 

 
 
 

 
The Police & Crime Commissioner for Sussex and the Chief Constable of Sussex  are responsible for establishing and maintaining appropriate 
risk management processes, control systems, accounting records and governance arrangements.  Internal audit plays a vital rol e in advising 

The Police & Crime Commissioner for Sussex and the Chief Constable of Sussex that these arrangements are in place and operating effectively.   
 
The Police & Crime Commissioner for Sussex and the Chief Constable of Sussex  response to internal audit activity should lead to the 

strengthening of the control environment and, therefore, contribute to the achievement of the organisations objectives.  
 
In addition, the Terms of Reference for the independent Joint external Audit Committee of the Sussex Police & Crime Commissio ner & the 
Chief Constable (Paragraphs 17 & 18) require that the adequacy and effectiveness of internal controls are being monitored and that 

appropriate and timely action is being taken to address any areas of weakness.  
  

‘Independent, objective assurance and consulting activity designed to add value and improve an organisations operations.  It helps an 

organisation accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk 
management, control and governance processes’.  
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2. Purpose of report 

In accordance with proper internal audit practices (Public Sector Internal Audit Standards), and the Internal Audit Charter the Chief Internal 
Auditor is required to provide a written status report to ‘Senior Management’ and ‘the Board’, summarising:  

 The status of ‘live’ internal audit reports; 

 an update on progress against the annual audit plan; 

 a summary of internal audit performance, planning and resourcing issues; and 

 a summary of significant issues that impact on the Chief Internal Auditor’s annual opinion. 
 

Internal audit reviews culminate in an opinion on the assurance that can be placed on the effectiveness of the framework of r isk management, 
control and governance designed to support the achievement of management objectives of the service area under review.  Assurance opinions 
are categorised as follows: 

 

Substantial There is a sound system of control designed to achieve the objectives.  Compliance with the control process is considered to 
be of a high standard and few or no material errors or weaknesses were found. 

Satisfactory While there is a basically sound system, there are weaknesses which put some of the system objectives at risk, and/or there 
is evidence that the level of non-compliance with some of the controls may put some of the system objectives at risk. 

Limited Weaknesses in the system of controls are such as to put the system objectives at risk, and/or the level of non -compliance 
puts the system objectives at risk. 

No Control is generally weak, leaving the system open to significant error or abuse, and/or significant non-compliance with 
basic controls leaves the system open to error or abuse. 
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3. Performance dashboard  
 

 

 

 
 
 
 

% Positive Customer Feedback 
 
 

 

 

   
 

Compliance with Public Sector Internal Audit Standards  
 

 

 

An ‘External Quality Assessment’ of the Internal Audit Service was undertaken by Mazars in 
December 2016.  The report concluded:  
 

 ‘It is our view that West Sussex internal audit service ‘generally conforms’ to the Public Sector Internal Audit 
Standards (PSIAS)’.   
 

 
  

% of revised 
plan delivered 

(incl carry 
fwd) 

64% 
Complete 

0%  

Yet to 
Commence 

36%  

Work in 
Progress 

Target 
90% 

Actual 
100 % 



Internal Audit Progress Report – February 2018 

 

                                                                                                                              6                                                                                                       

4. Status of ‘Live’ Reports 
 

Audit Review Report 
Date 

Audit 
Sponsor 

Assurance 
Opinion 

No. Recommendations Made/Management Actions 

 

Reported Not 
Accepted 

Pending 
(Not yet Due) 

Actioned Overdue 

        Priority 

        L M H 

Main Accounting Mar 16 CFO (CC) Satisfactory 3   2  1  

Payroll (2016) Jan 17 CFO (CC) Satisfactory 2   1  1  

Purchasing Arrangements Jun 17 CFO (CC) Satisfactory 4   2 1 1  

Officer Allowances  Jul 17 CFO (CC) Satisfactory 3   2  1  

Vehicle Maintenance Nov 17 CFO (CC) Satisfactory 4  1 3    

Business Continuity Plans Nov 17 CFO (CC) Satisfactory 3  3     

Safeguarding Nov 17 CFO (CC) Satisfactory 1  1     

Capital Asset Management Jan 18 CFO (CC) Satisfactory 4  3 1    

Elected Policing Bodies Dec 17 CFO (PCC) Satisfactory 3  1 1  1  

Payroll (2017) Jan 18 CFO (CC) Satisfactory 3  3     

Accounts Receivable Jan 18 CFO (CC) Satisfactory 4  4     

People Services Policies & Procedures Jan 18 CFO (CC) Satisfactory 6  4 2    

TOTAL    34  16 12 1 5 0 
 

Key    

CFO (CC)  Chief Finance Officer – Chief Constable    

CFO (PCC) Chief Finance Officer – PCC  Pending Implementation Date not yet reached 

Reported Number of recommendations report per audit  Overdue Implementation date passed – recommendation not actioned 

Not Accepted Management decide to accept risk, or recommendation no longer valid.   Priority  The priority given to each recommendation (H=High, M=Medium, L=Low) 
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5. Executive Summaries of reports published since last committee 
 
Small Asset Management 

The Surrey/Sussex financial regulations state that inventories should be maintained in a format that records an adequate description of items with a 
value in excess of £500. Other items of equipment should also be recorded if they are deemed to be both desirable and portable. Assets valued 

below the threshold of £500 are recorded separately on spreadsheets/databases. These include mobile phones, equipment used in covert operations 

and ICT equipment. 
 

The audit identified a lack of clear policies / guidance to staff leading to a number of issues relating to the recording and checking of assets on 
inventories. A joint policy document had been written for final approval however this has been delayed pending a reassessment  as part of the annual 

review of governance documents which includes the Financial Regulations. In the meantime, management accepts the risks associated with this 
delay. 

 
Capital Asset Management 

The processes for recording and monitoring capital expenditure were reviewed. The controls present were found to be satisfactory, with only minor 
recommendations being made to improve procedure documentation and to improve the timeliness of recording transactions.  

  

Elected Policing Bodies Order 
The aim of the audit review is to establish whether the Police and Crime Commissioner (P&CC) is compliant with The Elected Local Policing Bodies 

Order 2011 and the subsequent revisions in 2012 and 2013. The results of the review confirmed that there was a good level of compliance with the 
Order, with data published within the times specified. Only a small number of minor areas required updating or further clarification required. For 

example: reviewing the estates strategy, reviewing the necessary contract information for the contracts register, and review of the complaints policy. 
 

Payroll 
An annual review of the payroll system was undertaken and the internal controls identified in the following areas were found to be operating 

satisfactory: 

 There were clear roles and responsibilities for updating of records and processing of payroll 

 Additions, amendments and terminations of payroll data were properly authorised. 

 Payments were only made to bona-fide employees in accordance with their national and local entitlements, and standing orders  

 HR establishment is correctly maintained 

 Payroll systems are available, reliable and secure 
Recommendations were made in relation to the need to develop some of the work instructions, including further guidance around right to work, 
and the necessary supporting evidence to be retained on file. 
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Treasury Management 
An annual review of the treasury management system was undertaken and the internal controls identified in the following areas were found to be 

operating satisfactory: 

 Cash Flow information was accurate and complete 

 Investment/Borrowing decisions were appropriate and to the maximum benefit to the cash flow. 

 Notification of rating changes were actioned. 

 Payments were appropriately authorised and made accurately only for bona-fide transactions. 

 Treasury Management transactions were accurately reflected in the accounting system. 
 

Accounts Receivable 
A cyclical systems review concluded a positive audit opinion confirming effective controls in respect of debtor accounts and debt management. 

Accounts were set up promptly and accurately, and there was an effective debt recovery process in operation.  
 

Two medium and two Low priority recommendations were made relating to improvements to the debt recovery/reminder process, the development 
of KPI’s, data cleansing of historic accounts, and in the timeliness of raising invoices.  

 
People Services Policies & Procedures 

The review looked at a number of specific People Services polices & procedures to ensure regularity of review; effectiveness of communication 
within the force, and how compliance was monitored and reported. The review found that there was a satisfactory level of compliance with 

procedures well maintained and communicated. Recommendations have been made to ensure sufficient oversite of policies, improvements to ‘links’ 

to key documents, the need to review the HR Establishment policy, and the need to determine suitable compliance monitoring mechanisms. 
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6. Planning & Resourcing 
 

The internal audit plan for 2017-18 was approved by the Joint Audit Committee in March 2017.   
 
The audit plan remains fluid to provide a responsive service that reacts to the changing needs of the Chief Finance Officers for the Chief 

Constable and the Police & Crime Commissioner for Sussex Police.  Progress against the plan is detailed within section 7 
 
7. Approved Plan - Progress 

 
Audit Review Audit 

Sponsor 

Scoping Audit 

Outline 

Issued 

Fieldwork Draft 

Report 

Issued 

Final 

Report 

Issued 

Assurance 

Opinion 

Comment 

Payroll CFO to the CC    Nov 17 Jan 18 Satisfactory  

Accounts Payable CFO to the CC       Quarter 3-4 start 

Accounts Receivable CFO to the CC    Jan 18 Jan 18 Satisfactory  

Capital Asset Management & Capital 
Accounting 

CFO to the CC    Jan 18 Jan 18 Satisfactory  

Budgetary Control CFO to the CC       Quarter 3-4 start 

Imprest Accounts 
CFO to the CC 

& CFO to PCC        Quarter 3-4 start 

Main Accounting System CFO to the CC       Quarter 3-4 start 

Treasury Management 
CFO to the CC 

& CFO to PCC     Jan 18 Jan 18 Satisfactory  

Pensions CFO to the CC       Quarter 3-4 start 
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Audit Review Audit 

Sponsor 

Scoping Audit 

Outline 

Issued 

Fieldwork Draft 

Report 

Issued 

Final 

Report 

Issued 

Assurance 

Opinion 

Comment 

Savings Realisation 
CFO to the CC 

& CFO to PCC     Feb 18    

Procurement 
CFO to the CC 

& CFO to PCC 
      Quarter 3-4 start 

Officer Allowances CFO to the CC    July 17 Oct 17 Satisfactory  

People Services Policies & Procedures CFO to the CC    Dec 17 Jan 18 Satisfactory  

Business Continuity Plans 
CFO to the CC 

& CFO to PCC     Oct 17 Nov 17 Satisfactory  

Governance Statement Assessment 
CFO to the CC 

& CFO to PCC     June 17 June 17 Substantial  

Safeguarding 
CFO to the CC 

& CFO to PCC     Oct 17 Nov 17 Satisfactory  

Finance, HR IT Collaboration CFO to the CC  n/a    N/A Advisory and support 

ERP-Pre Implementation CFO to the CC    Dec 17  N/A Position Statement 

Asset Management - Establishments CFO to the CC    Dec 17 Dec 17 Satisfactory  

Elected Policing Bodies Order 2011 - JAC 
Discretionary Project 

CFO to PCC     Dec 17 Dec 17 Satisfactory  

Vehicle Maintenance 
CFO to the CC 

& CFO to PCC 
   Oct 17 Nov 17 Satisfactory  

National Fraud Initiative CFO to the CC  n/a  n/a n/a n/a  
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Collaboration Audits 2017   Status   Target date for Committee 

Collaboration Strategy Surrey  Completed Oct 17   December 17 

Tasers Surrey  Final Report   December 17 

IT Strategy Surrey  To be determined  March 18 

Information Governance Surrey  To be determined  March 18 

IT Contingency Surrey  To be determined  March 18 

 
Tasers – An audit reports was produced in December 2017. The audit found that after taking account of the issues identified, the Force and 

OPCC can take reasonable assurance that the controls in place to manage this area are suitably designed and consistently appl ied. However, 
they identified a number of issues that needed to be addressed in order to ensure that the control framework is effective in managing the 
identified area(s).  These included: 

 Policies and procedures regarding Tasers are in place and accessible to relevant staff. 

 Tasers are only issued to staff who have received the required training. 

 The issue of Tasers is recorded and records of this maintained 
 Tasers are securely stored and their locations recorded. 

 

Six recommendations were made to address weakness, including 1 high priority recommendation relating to the signing out and return of 
Tasers. 
 
Variations to the plan are summarised below: 

 

Audit reviews removed from the plan  Reason 

IT Strategy Review  Removed To be undertaken by Surrey 

Information Governance Removed To be undertaken by Surrey 

IT Contingency Removed To be undertaken by Surrey 

Specialist Crime Command Removed 
Service Restructure. To be undertaken 

in 2018 

 



Internal Audit Progress Report – February 2018 

 

                                                                                                                              12                                                                                                       

Audit reviews added to the plan 

Procurement Added From Surrey 

Vehicle Maintenance Added From Surrey 

IT Needs Assessment Added To replace the IT Strategic Review 

 

Risks to the delivery of the plan: 
 

Audits Effected  

IT Needs Assess 

We need to attain a clear understanding of IT audit needs and internal coverage from the lead 

collaboration (Surrey) to ensure sufficient assurance is received in such a business critical 

area. Proposals on approach and a protocol covering shared assurance  have been drafted by 

Sussex Internal Audit. 

 


