
 
 

     
 
 
Decision Notice 
 
To  
 

Sussex Police & Crime Commissioner  

From  
 

Sara Jones- Head of Commissioning 

Reference 
 

001/2018 

Subject 
 

HMICFRS- Stalking and Harassment Inspection 

Date  
 

11/01/2018 

Recommendation 
 

To approve HMICFRS to carry out an inspection into the 
force handling of stalking and harassment reports. 

Is the decision of significant 
public interest 

No 

Summary of reasons for 
decision 
 

- The victims of stalking and harassment are some 
of the most vulnerable victims in Sussex and it is 
right that they should receive the best possible 
service; from the point of reporting the offence, 
through to the investigation and conclusion of the 
case.  

- Recent findings across a number of activities have 
indicated that there remains room for improvement 
in Sussex Police’s response to stalking and 
harassment. 

- There is recognition that Sussex Police operates 
on a continuous improvement model and findings 
from previous inspections will already have driven 
improvements in practice. However, we need to 
understand the effectiveness of these practice 
changes and identify why more improvements can 
be made. 

 

Consultation undertaken 
 

Yes- with Sussex Police 

Approved by legal adviser (if 
appropriate) 

N/A 

Approved by finance (if 
appropriate) 

N/A 

Background papers 
 

PCC Commissioned Stalking review 

../../../../Victims%20Commissioning/Victims%20and%20Witnesses%20PAMED/COMMISSIONING%202017-18/Victims%20Services%20Commissioning/HMIC%20related/PCC%20Commissioned%20Stalking%20Inspection/PCC%20commissioned%20HMIC%20stalking%20-%20specfication%20-%20FINAL.doc


 
 

Communication and media   
N/A 

Financial implications 
 

£20,129 

Identified risks 
 

If the inspection does not take place: 

- Lack of independent evidence means that 
improvement activity does not focus where the 
need is greatest 

 A disconnect between senior officers’ 
understanding and frontline officers’ practice and 
no impartial internal mechanism to check this 

 Lessons from the key drivers not learned and 
significant risk of repeated circumstances 
occurring 

 An insular view/approach to improvements taking 
place 

 Perpetrators are not effectively held to account, 
with victims continuing to suffer from a lesser 
service 

If the inspection does take place: 

 Further identification of required improvements 
may cause reputational damage 

 Greater media interest could resurrect trauma for 
family associated with Operation Bow 

 Perception that resources required to facilitate the 
inspection should be used elsewhere 

 

 
 

Officer approval Signed agreement Date 
Mark Streater 
Chief Executive & Monitoring Officer 
 
 
 

 

11.1.18 

Iain McCulloch 
Chief Finance Officer 
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Signed          Date: 11.1.18 

 
 
Police and Crime Commissioner for Sussex 


