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Purpose of Report: 
 

This report presents the Joint Audit Committee with the Treasury 

Management Strategy Statement 2019/20. 
 

 

Terms of Reference:  
 

The Joint Audit Committee (JAC) provides independent assurance to the 

Police and Crime Commissioner (PCC) and Chief Constable and helps to 
ensure efficient, effective and adequate assurance arrangements are in 

place for good governance and financial standards. 

 

In effectively discharging its function, the JAC terms of reference point 10 
within the section on Financial Arrangements notes that the Committee is 

responsible for: 
 
‘Ensuring that an effective system of scrutiny is in place in respect of 

Treasury Management, strategy, policies and practices.’ 

 

 

Recommendation: 
 
The Joint Audit Committee is asked to review and comment on the 

2019/20 Treasury Management Strategy Statement prior to approval by 

the PCC. 

 

 
Introduction 
 

1.1 Treasury management is defined as: “The management of the 
Police and Crime Commissioner’s investments and cash flows, its 

banking, money market and capital market transactions; the 
effective control of the risks associated with those activities; and 

the pursuit of optimum performance consistent with those risks.” 

 
 

 



1.2 This consists of two main functions: 

 

• To ensure that cash flow supporting the budget is adequately 
planned, with cash being available to meet commitments when 

it is needed.  Surplus monies are invested at low risk, with due 
consideration to liquidity and rate of return. 
 

• The second main function of treasury management is the 
funding of the PCC’s capital plans.  These capital plans provide a 

guide to the borrowing need (if any), monitoring longer term 

cash flow to ensure that the PCC can meet capital spending 
obligations. 

 

1.3 The 2019/20 Treasury Management Strategy sets out in detail how 

those functions will be met, by whom and when. 
 

1.4 The strategy has been prepared with the support of our expert 

treasury management advisers Link Asset Services (part of Link 
Group).  It can be found attached at Appendix A. 

 

1.5 Key changes to the 2019/20 TMSS compared with the 2018/19 

version are as follows: 
 

• IFRS 9 Financial Instruments 

This TMSS has been updated as a result of the change in 
accounting standards for 2018/19 under IFRS 9. The PCC will 

consider the implications of investment instruments which could 
result in an adverse movement in the value of the amount 
invested and resultant charges at the end of the year to the 

General Fund. [In November 2018 the Ministry of Housing, 
Communities and Local Government (MHCLG), concluded a 

consultation for a temporary override to allow English local 

authorities time to adjust their portfolio of all pooled 
investments by announcing a statutory override to delay 

implementation of IFRS 9 for five years commencing from 

1.4.18.]  

 
• Capital Strategy  

The 2017 Prudential Code introduced a new requirement to 

produce an annual capital strategy as a high level corporate 
document dealing with the key areas of strategic context, 

corporate priorities, capital investment ambition, available 

resources, affordability, capacity to deliver, risk appetite, risk 
management, and determining an appropriate split between 

non-financial and treasury management investments in the 

context of ensuring the long term financial sustainability of the 

PCC.  This is presented at Appendix B. 
 

Contact details 

 
Contact: Iain McCulloch, Chief Finance Officer, PCC for Sussex 

Email: Iain.McCulloch@sussex-pcc.gov.uk 


