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Agenda Item No: 4 
 

JOINT AUDIT COMMITTEE MEETING 
 

DATE:  Monday 3 December 2018 

 
LOCATION:  Sackville House, Lewes. 

 
PRESENT: Mr D Rooke (Chairman)    
 Mr P Burden  
 Mr M Heap 
 Prof. S Shute 
 
APOLOGIES:  Mrs K Bourne, Police & Crime Commissioner, Office of the Sussex 

Police & Crime Commissioner 
   Mr M Streater, Chief Executive & Monitoring Officer, Office of the    

Sussex Police & Crime Commissioner 
   Mr G York, Chief Constable, Sussex Police. 
 
IN ATTENDANCE: Mr I McCulloch, Chief Finance Officer, Office of the Sussex Police & 

Crime Commissioner 
Deputy Chief Constable Jo Shiner, Sussex Police 
Mr P Gillett, Executive Director for Commercial & Financial Services, 

            Surrey & Sussex Police 
Mr P Bundy, Service Director for Finance, Surrey & Sussex Police  
Mrs K Wrathall, Risk Manager, Sussex Police 
Ms H Lil, Manager, Ernst & Young 
Mr N Pitman, Head of Internal Audit, Southern Internal Audit 
Partnership 
Mr D Tonkin, Corporate Development Department representative, 
Sussex Police 
Mr M Green, Joint Head of Health & Safety, Surrey & Sussex Police 
Mr D Torney, Diversity Manager, Sussex Police 
Mrs D Hill, Assurance Manager, Office of the Sussex Police & Crime 
Commissioner 

 

 
WECOME AND INTRODUCTIONS 

 

249. The Chairman welcomed the newly appointed Deputy Chief Constable Jo 
 Shiner and the Service Director for Finance Mr P Bundy to the meeting.  

 
MINUTES OF THE MEETING HELD ON 5 JUNE 2018 

 

250. The Chairman explained that there were two sets of minutes and one set 
of notes to approve. This was due to the previous meeting being 

inquorate, and the July focussed meeting not receiving the June minutes. 
It was agreed that the July meeting should now include the minutes of the 

previous meeting moving forward. 
 

251.  The minutes were reviewed and were approved as a correct record of the 

meeting.  
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MINUTES OF THE MEETING HELD ON 30 JULY 2018 

 

252. The minutes were reviewed and were approved as correct record of the 
meeting. 

 
253. The following matters arising from the minutes were raised and discussed: 

• Minute 153 – The Chief Internal Auditor explained that the Force 

was currently working towards the ISO 27001 certification and so 
was unable to provide it as part of the audit.  

• Minute 161 – It was reported that the newly appointed Joint Chief 

Information Officer had taken up his post today. The committee 
were assured that he would be focussing on the assurance map as 

a priority and would report to the next available meeting of the 

committee. 

• Minute 184 – The Chair queried the governance arrangements for 
ERP which had not yet been presented to the committee. DCC 

Shiner agreed to progress this action and ensure that an update is 

made available to the committee. 
 

NOTES OF THE MEETING HELD ON 25 SEPTEMBER 2018 

 

254. The notes were reviewed and were approved as a correct record of the 
 meeting. 

 

255. The following matters arising from the notes were raised and discussed: 
• Note 207 – The Chief Finance Officer advised that the assurance 

map would be produced once the report on ICT Assurance had been 
received. The ICT needs assessment in advance on the internal 
audit would be undertaken within the next week. 

• Note 208 – In answer to members’ questions, it was reported that 
the outline audit for the IT Audit Needs Assessment was on track 

and progressing despite vacancies/absences within the team. 

• Note 213 – The Chief Internal Auditor advised that target 
timescales between draft and final internal audit reports would be 

agreed with the Chief Finance Officer/Executive Director for 

Commercial & Financial Services. 

• Note 219 – It was confirmed that the Office of the Biometrics 
Commissioner had not issued any reports since the last meeting of 
the committee. 

 
ACTION LOG 

 

256.  The action log was reviewed and the following updates presented: 
 

• 078/2018 – The Chief Finance Officer advised that the CIPFA 

consultation on the role of the CFO had been delayed and it was 

anticipated that more information would be available in the New 
Year. It was agreed that this action should remain on the action log. 

• 086/2018 – The Chief Internal Auditor confirmed that Equip (ERP) 

would be incorporated within next year’s audit plan. However, it was 
highlighted that the CIA cannot give the final sign off to the 
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programme, the internal audit purpose is to give assurance. It was 

suggested the CIA provide appropriate wording. 

• 93/2018 – the Assurance Manager confirmed that the next members 
training seminar would take place on 30 January 2019. 

 
 
ANNUAL REVIEW OF ACCOUNTING POLICIES 2018/19 

 
257. The Chief Finance Officer (CFO) presented a report on the proposed 

changes to the Accounting Policies used to prepare the Annual Statement 

of Accounts for the year ending 31 March 2019. 
 

258. The CFO explained that there were no new Accounting Policies proposed 

for 2018/19 although there were proposed changes to the Accounting 

Policies used in 2017/18 relating to Capital Threshold, as detailed in 
paragraph 2.4 of the report. 

 

ACTIONS; 

(1) Subject to the typos on page 6 and 25, the Committee 

recommended the approval of the accounting policies for 

2018/19. 

 
 

POLICE SECTOR AUDIT COMMITTEE BRIEFING 

 
259. The Audit Manager, Ernst & Young submitted a briefing for members 

which set out technical issues relevant to the police sector and also wider 
matters of potential interest.  

 

260. Page 5 of the report set out ‘The first year of local government faster 
close’ and members discussed 4. Dealing with accounting estimates. 

It was noted that the pension estimate is likely to continue to arise in 

future years as the actuary’s final valuation occurs after the draft accounts 
have been published.  

 

261. The key questions set out in the document (page 10 of the report) were 

discussed by the committee as follows: 
 
Implications of Brexit – there have been updates on this to the Committee, 

and also to the Organisational Reassurance Board. 
 

Additional Transformation Funding – the Committee were assured that the 

Force/OSPCC actively seek funding opportunities where appropriate. 
 

Data collection changes as a result of IFRS 16 – the Executive Director for 

Commercial & Financial Services reported that this work was underway. 

 
Assessment of impact of IFRS 9 Financial Instruments - see agenda item 

no 14 for the meeting on 3 December 2018. 
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Force Management Statements – the Committee members are aware and 

have been apprised of the process undertaken. It was noted that there had been 

no formal assessment of last year’s submission however it was considered that 
the Sussex submission had been well received. It was suggested that a review of 

best practice could be a topic for a future member seminar. 
(post meeting note: the document is now available online). 
 

PCC Arrangement with Local Authorities to facilitate better engagement 
with appropriate adults – the CFO advised that the OSPCC was looking 

further into this and would take further action as necessary. 

 
Have pay recommendations been factored into the budget – The CFO and 

Executive Director for Commercial and Financial Service confirmed that they 

had. 

 
Representation of Female and BME within the Force and steps taken to 

improve the relevant statistics – regular reports are submitted with a 

member of the Committee attending the PCC’s Equality and Diversity 
Accountability meeting (agenda item no 13). 

 

Cybersecurity as a defensive approach or source of transformation? It 

was suggested that the new Chief Information Officer be invited to attend the 
next meeting to present his views. 

 

ACTIONS; 
 

 (1) The Chief Information Officer be invited to attend the next 
meeting of the Committee to discuss views on cybersecurity. 

 

 
HEALTH AND SAFETY UPDATE REPORT 

 

262.  The Joint Head of Health and Safety presented a report providing an 
 update on key health and safety compliance issues and statistics. 

 

263.  The health and safety reports are currently produced three times a year 

 due to the outdated systems in use, this will be rectified with the advent 
 of Equip (ERP). The next publish date for the reports is 10 December and 
 the Joint Head of Health and Safety agreed to send copies of the reports 

 to the Assurance Manager for publication on the members’ area of the 
 website. 

 

264.  The statistics were discussed and the total number of absence and 
 restricted days in November 2017 were highlighted as there was a 

 considerable increase during this period. The Joint Head of Health and 

 Safety agreed to check this figure and to also confirm whether restricted 

 days were included within the data. 
 

265.  Mr Burden advised that he had recently attended the Health and Safety 

 Accountability meeting at the OSPCC, where the management of asbestos 
 and contractor management had been discussed. The Executive Director 

 for Commercial and Financial Services advised that there had been a 
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 restructure within the contract management team to develop a ‘Quality 

 Team’ who would be responsible for monitoring contracts and ensuring 

 that a high standard of service is provided. The Executive Director for 
 Commercial and Financial Services thanked the Joint Head of Health and 

 Safety for his work with the Quality Team. 
 
ACTIONS; 

 
(1) Joint Head of Health and Safety to send the next health and 

safety report to the Assurance Manager for publication on the 

members’ area of the website; and 
(2) Joint Head of Health and Safety be asked to provide a further 

check on the November 2017 statistics as referred to in 

minute 264. 

 
 

INTERNAL AUDIT UPDATE REPORT 2018-19 

 
266. The Chief Internal Auditor presented a report outlining the audit work 

completed from 1 April 2018 to 30 November 2018 in accordance with the 

Internal Audit Strategy for 2018/19. 

 
267. Progress on the Approved Plan was set out on page 8 of the report. 

Members asked the Chief Internal Auditor to include specific dates of 

completion (or target dates) rather than ticks to assist with the monitoring 
against the Plan. In answer to a member’s question, the CIA confirmed 

that the audit team were on track to have the audits completed in time for 
the assurance report at the end of the year. There were a couple of legacy 
recommendations outstanding but these were in hand and would be 

completed by the year end.  The Chairman noted that a recent report to 
the ORB stated that updates on a significant number of recommendations 

remained outstanding - the Executive Director for Commercial & Financial 

Services said that he was actively following up with owners on all of these. 
 

268. Members asked for officers to check that the CIA received the joint audit 

reports, as it appeared that he had not received the Evidential Property 

report.  
 
269. Members queried the removal of the Joint Vetting Unit from the plan. The 

Executive Director for Commercial and Financial Services advised that the 
audit had been postponed to June 2019 as the Unit had been through 

significant change and staff turnover over the past 12 months. It was 

acknowledged that the team would benefit with the additional time to 
consolidate performance prior to the next audit. 

 

270. The rolling programme of audits, together with the status of ‘live’ reports 

was reviewed and it was suggested that many of the Assurance opinions 
were graded as ‘adequate’/”satisfactory”. Members asked whether the 

relationship between the internal team and the client is too ‘comfortable’, 

is the scope of work adequate or whether there is sufficient budget to 
spend on required areas? The Deputy Chief Constable suggested that she 

could provide an independent review of the information provided, 
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particularly with correlation with the risk register. It was suggested that it 

could be helpful to compare results over the past three years to check 

results and whether there is any correlation with previous internal audit 
recommendations. 

 
271. Mr Burden advised that, at the suggestion of the Chairman, he would be 

meeting with the CFO, Executive Director for Commercial and Financial 

Services and Chief Internal Auditor in the new year to look at the planning 
for the audit plan for 2019/20 so as to ensure that the JAC is properly 

involved in the development of the internal audit plan. 

 
ACTIONS; 

(1) Chief Internal Auditor to use specific dates within the 

internal audit plan, rather than ticks; and 

(2) The Deputy Chief Constable to provide a review of the audit 
plans recommendations and information provided and report 

to the next meeting. 

 
EQUALITY AND DIVERSITY SUMMARY PAPER 

 

272. The Diversity Manager provided the committee with an update on current 

 activity taken by Sussex Police to meet equality and diversity obligations, 
 together with an update on current risks. 

 

273. Mr Burden reported that he had recently attended the Equality and 
 Diversity meeting and he had been impressed with the significant focus 

 undertaken by the force both internally, for example recruitment and 
 development of under-represented groups and externally by contact with 
 the public and ongoing engagement. It was suggested that it is important 

 to monitor the success of recent campaigns by monitoring
 recruitment/promotion opportunities against targets. 

 

274. The Diversity Manager advised that the current uplift in officer numbers 
 provided the Force with a unique opportunity to improve the diversity of 

 the workforce. An additional Positive Action Officer had been recruited to 

 join the existing post holder and they were doing some proactive work out   

 in the community. The confidence building workshops and recruitment 
 advertising had also had a positive impact on community engagement.  
 

275.  In answer to a question from the Chairman, the Diversity Manager 
 confirmed that the Stop & Search Scrutiny Panel was a Sussex initiative 

 and was the first of its kind.   

 
276. The Committee congratulated the Diversity Manager for his work 

 undertaken in this important area.  

 

REPORTS FROM OTHER EXTERNAL BODIES 
 

277. The Deputy Chief Constable (DCC) presented a paper highlighting reports 

from Her Majesty‘s Inspectorate of Constabulary and Fire & Rescue 

Services (HMICFRS), Independent Office for Police Conduct (IOPC), 
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Information Commissioner’s Office (ICO) and  Interception of 

Communications Commissioners Office (IOCCO)for scrutiny by the 

Committee.  It was noted that no reports had ben received from the ICO 

or the IOCCO in the period. 

278. The DCC drew members’ attention to paragraph 1.2 of the report which 

provided an update on HMICFRS’ inspection of Sussex Police child 

protection work. The HMICFRS report confirmed that Sussex Police had 

prioritised keeping vulnerable children safe from harm but noted that the 

Force had more work to do. The eight recommendations were set out at 

paragraph 1.4 of the report. The DCC advised members that, in 

accordance with HMICFRS’s report, a formal response and action plan will 

be submitted by 19 December. The action plan will be monitored by 

Temporary Assistant Chief Constable May through the Local Policing 

Accountability Board.  

 

ANNUAL GOVERNANCE STATEMENTS UPDATE REPORT 
 
279.  The Chief Finance Officer presented a report providing the Committee with 

progress against the improvement areas identified in the Annual 

Governance Statements (AGS) for the Sussex Police & Crime 

Commissioner (PCC) and the Chief Constable (CC) together with an 

outline of the approach to be taken in preparation for the 2018/19 AGS. 

280.  The Executive Director for Commercial & Financial Services highlighted 

that, as set out in the report, the AGS is not just an ‘annual’ review but is 

ongoing throughout the year, as illustrated by the quarterly reporting to 

both the committee and the Organisational Reassurance Board (ORB).  

281. The Risk Manager confirmed that a number of actions had progressed 

since the review.  

282. It was reported that with reference to AFI6 (page 6 of the Sussex Police 

Action Statement) that NCALT had not been used as a training solution as 

a national package had not been provided. The DCC agreed to check 

whether the Quality Standards Group reported through to the ORB. 

283. The Chairman noted that there had not been an update on Equip (ERP) 

 since July and it was suggested that the Equip risk register should be sent 

 through to the Risk Manager for information/review.  

 ACTIONS; 

(1) That the Executive Director for Commercial and Financial 

Services request the submission of the Equip (ERP) risk 

register to the Risk Manager; and 

(2) The approach proposed within the report and the timetable 

as set out in appendix c be endorsed. 

  



 

8 

 

 

FORWARD WORK PROGRAMME 

284. The Committee discussed the work programme and proposed training 

topics as detailed in the appendices to the report. 

ACTIONS; 

(1) The Assurance Manager be requested to make the following 

amendments to the work programme: 

- Organisational Reassurance Board – remit and 

responsibilities moved from the March 2019 formal 

meeting to a seminar topic; 

- Visits to the police estate be included within the next 

training seminar day planned for 30 January; 

- References in the July meeting to be to 2018/19.  

- Election of Chair be moved from June 2019 to July 2019 

(end of the agenda). 

 

DATE OF NEXT MEETING 

21 March 2019 

 

 

 

 

David Rooke - Chair 
21 March 2019 


