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FOREWORD FROM THE SUSSEX POLICE & CRIME COMMISSIONER  
 

 
 
I am delighted to present our Annual Report for the Independent Custody Visiting (ICV) Scheme in 
Sussex.  
 
The report covers the period 1 April 2018 to 31 March 2019 and provides a summary of the work 
undertaken and the achievements made by the ICV Scheme in Sussex.  
 
The management of an effective Scheme remains a statutory function for the Police & Crime 
Commissioner (PCC) and serves to raise public awareness of the rights, entitlements, health and 
wellbeing of those individuals detained in police custody. This also ensures that any issues relating to 
individuals or the custody environment can be addressed, as appropriate.  
 
I am happy to report that the Scheme is running efficiently and effectively and is well-positioned to 
continue to provide reassurance to members of the public that independent oversight of police 
detention centres, including the UK Border Force facilities at Gatwick Airport, remains robust and 
effective. 
 
I am particularly delighted to confirm that our ICV Scheme was one of only two schemes to be 
recognised with Platinum status by the Independent Custody Visitor Association (ICVA) for 
safeguarding those individuals who are detained in police custody. 
 
I would like to extend my personal thanks to all our ICV volunteers for their steadfast and continued 
commitment to this vital role. I would also like to thank Sarah Friend, ICV Scheme Manager, for the 
dedicated, professional and enthusiastic approach she takes to manage the Scheme on my behalf. 

 
 

 
 
 
Katy Bourne OBE 
Sussex Police & Crime Commissioner 
 
 
 
 
 
 
 
 

 
 



 
 
 
 
 
 

 
 
 
 
1. INTRODUCTION  
 
The Police Reform & Social Responsibility Act placed a statutory obligation on all PCCs in England 
and Wales to have in place an effective ICV Scheme in their police force area.  
 
The primary purpose of the Scheme is to provide independent scrutiny of Sussex Police to ensure 
that those detained in custody are being treated fairly and in accordance with Code C of the 1984 
Police and Criminal Evidence Act (PACE). The Act can be viewed in full through the following link: 
http://police.homeoffice.gov.uk. 
 
The PCC has an ICV Scheme Manager who is responsible for organising and overseeing the delivery 
of custody visiting arrangements in Sussex. The ICV Scheme has been written in conjunction with the 
Independent Custody Visiting Association (ICVA) ‘National Standards on Independent Custody 
Visiting’ and the Home Office’s ‘Code of Practice on Independent Custody Visiting’. These 
arrangements are kept under review on a four-yearly basis and are revised as necessary. 
 
The ICV volunteers are supported in their role through a combination of regular contact with the office, 
meetings and training. 

 
 

2. ICV SCHEME OVERSIGHT 
 
The PCC has oversight for the operation of the ICV Scheme in Sussex and is actively involved in the 
recruitment, meetings, training, conferences and commemorative events that take place throughout 
the year.  
 
Sussex Police is part of the South-East region and has representation on the ICVA Board. Members 
of the South East region also hold regular meetings to share good practice, examine benchmarking 
data and provide feedback to the Association.  
 
Sussex is considered to be an active member of ICVA, providing responses to government 
consultations, joining in national debates, participating in Scheme Manager forums and disseminating 
information from the Executive Committee. 
 
 

3. INTRODUCTION TO THE SUSSEX ICV SCHEME 
  
Sussex has five custody centres: Brighton; Crawley; Eastbourne; Hastings and Worthing.  
 
ICVs make visits to each of the custody centres every fortnight, as a minimum, with the exception of 
Brighton, where visits are made on a weekly basis. This is currently considered to be an adequate 
number of visits. 
   
Hastings Custody Centre has been closed since November 2017 and is currently being refurbished – 
it is scheduled to be reopened late 2019. Chichester Custody Centre was closed in November 2018. 
 
The police custody centres in Sussex consist of a combination of police estate and those owned and 
managed under Public Finance Initiative (PFI) contracts: 

http://police.homeoffice.gov.uk/


 

PFI Custody Centres No. of Cells 

Brighton 36 

Eastbourne 21 

Worthing 19 

 

Sussex Police Estate Custody Centres No. of Cells 

Crawley 26 

Hastings 10 

The ICVs submit visiting report forms in triplicate: one to the Custody Centre; one to the Scheme 
Manager and one to the Panel Co-ordinator. 
 
During their visits the ICVs will look at the following to check that: 
 

 cells and toilets have been maintained 

 CCTV is present and working 

 reasonable temperatures are maintained within the cells and centre 

 any medical attention or medication required has been provided 

 any visible injuries have been explained 

 female detainee hygiene concerns are addressed 

 washing facilities and access to fresh clothing have been provided 

 the food preparation areas and bedding are in a clean, tidy and hygienic condition 

 the detainee is satisfied with their treatment in custody 

 a reasonable period of time to rest has been given, if detained overnight 

 with the consent of the detainee, ICVs check the custody log to confirm the detainee’s account of 
their detention 

 
Any issues of immediate concern are raised with the Custody Sergeant. Unresolved issues or those 
requiring a response from the PCC are brought to the attention of the ICV Scheme Manager.  
 
Feedback is provided to ICVs regarding any comments they raise following discussions with the 
Custody Inspector or, in more serious instances, following discussions with the Head of Custody. 
 
Visiting report forms are seen by the Head of Criminal Justice and Custody and the Head of Custody. 
The ICV Scheme Manager attends Custody Safety and Custody Legitimacy meetings that are held bi-
monthly and reports any issues or concerns that are arising following the ICV visits. 
 
The Scheme Manager meets with each of the ICV Panels twice a year to discuss statistics, findings, 
initiatives and general updates. The Scheme also meets collectively at an Annual Seminar. 
 

 
 
The ICV Scheme in Sussex currently has 37 custody visiting volunteers. These comprise of 21 male 
visitors and 16 female visitors – spanning a range of different ages and backgrounds.  
 



Recruitment is currently active across all areas of Sussex, with potential applicants who express an 
interest in the Scheme invited to interview to fulfil future vacancies. This recruitment is specifically 
targeted towards communities and groups that are underrepresented on panels, including young 
people, wherever possible. Further information about volunteering as an ICV can be viewed through 
the following link: https://www.sussex-pcc.gov.uk/get-involved/volunteer/   
 
  
  

4. ICV STATISTICS 
 
A total of 164 visits to police custody took place and 646 interviews with detainees were held across 
the period 1 April 2018 to 31 March 2019. This represented an increase of 7 visits and 17 interviews 
compared to the same period in 2017/18.  
 

 Brighton Chichester Crawley Eastbourne Hastings  Worthing Total 

No. of visits 54 14* 33 38 0** 25 164 

Total in 
custody 

486 59* 221 292 0** 121 1,179 

Detainees 
visited 

176 42* 139 201 0** 88 646 

 
* Chichester Custody was closed in November 2018. 
** Hastings Custody Centre has been closed since November 2017 
 
A total of 23,171 individuals were detained across the custody centres in Sussex throughout 2018/19: 
 

Custody Centre Detainees 

Brighton 5,540 

Chichester 1,358 

Crawley 5,177 

Eastbourne 6,530 

Hastings 0 

Worthing 4,566 

Total 23,171 

 
A number of detainees were unable to be interviewed for a variety of different reasons including: 
being asleep; in interview; at hospital or receiving medical treatment. In some instances, 
recommendations were made to ICVs by the custody staff that an individual(s) was not safe to 
interview. This resulted in visual observations being carried out only.  

 

A total of 12 detainees refused an interview. The reasons for the refusals are always analysed and 
this is often a case of the detainee refusing to interact with the ICV. This can occur for a number of 
different reasons and can include lack of understanding due to language barriers or general 
unhappiness at being detained.  
 
 

5. ISSUES ARISING FROM ICV VISITS  
 
Most of the issues raised by ICVs are dealt with promptly at the time of the visit. By their very nature, 
they tend to be low-level issues relating to a detainee’s comfort and general level of satisfaction. 
Issues that relate to the rights or entitlements of a detainee and those of more significance would 
result in an ICV consulting the police custody record, where permission is granted by the detainee. 
 
Any issues that cannot be rectified at the time of the visit are highlighted on the visit report form and 
are escalated by the ICV Scheme Manager to the Head of Custody. This is done immediately upon 
receipt of the report form. The matter is also raised at the next Custody Safety meeting.  
 

https://www.sussex-pcc.gov.uk/get-involved/volunteer/


Feedback is provided to ICVs on an individual basis regarding any comments they raise via the 
Scheme Manager. If the issue highlighted relates to other custody centres a communication is sent by 
email to all ICVs. 
 
A quarterly report of the issues raised by the ICV is published on the PCC’s website. These reports 
can be viewed through the following link: https://www.sussex-pcc.gov.uk/get-involved/volunteer/  
 

 
6. OVERVIEW OF 2018/19 
 
The ICV Scheme in Sussex had a very productive 2018/19 and realised a number of significant 
achievements. These can be summarised as follows:  
 
A successful recruitment campaign resulted in 7 new ICVs joining the Scheme across 2018/19. 
 
The ICV Scheme Manager undertook an overnight stay in police custody. This resulted in thicker 
mattresses being ordered for all of the custody centres throughout Sussex. 
 
Female sanitary items have been made available across all of the centres in Sussex and will now be 
provided to vulnerable females on release. 
 
The ICV Scheme was invited to be represented on the Sussex Police Custody Legitimacy meetings 
which meet monthly (reported as bi-monthly in section 3) and look at specific data around juveniles in 
detention, use of force in police custody and strip search data. 
 
Following on from last year, the ICVs continue to conduct visits to the UK Border Force facilities at 
Gatwick Airport. 
 
The ICV Scheme in Sussex was awarded Platinum status through the ICVA Quality Assurance 
Framework (QAF) for demonstrating outstanding proactive work and volunteer management. This 
was the highest possible award and Sussex was one of only two schemes to be awarded this 
classification throughout England and Wales. 

 
 
 
 
 
 
 
 
 
 
 

 
 

Katie Kempen, Chief Executive Officer for ICVA presenting Sarah Friend, ICV Scheme Manger for 
Sussex with the certificate for achieving Platinum status for the QAF. 

 
 

7. PRIORITIES FOR THE ICV SCHEME IN 2019/20 
 
The ICV Scheme in Sussex will work towards the following priorities in 2019/20:  
 

 to work with ICVA and other ICV schemes to ensure that national themes are addressed, 
including dignity in custody 

 to support the re-opening of Hastings Custody Centre and to establish a Hastings ICV Panel 

 to promote and recruit new ICVs into the Scheme 

 to maintain the Platinum status the Scheme was awarded in May 2019 
 

https://www.sussex-pcc.gov.uk/get-involved/volunteer/


 
 
 
 
 
 
 
 

8. FURTHER INFORMATION ABOUT THE ICV SCHEME 
 
Please contact the office if you are interested in finding out more about becoming an ICV. We would 
like to hear from you if you: 
 

 are over 18 

 live or work within the Sussex Police border 

 are able to communicate well with a diverse range of people 

 are able to work as part of a team 

 are flexible and reliable 

 are a good listener 

 are objective and non-judgemental 

 are able to maintain confidentiality 

 have lived in the UK for the last three years 
 
Further information about the ICV Scheme can be viewed through the following link: 
https://www.sussex-pcc.gov.uk/get-involved/volunteer/ 
 
ICVA is a Home Office, Policing Authority and PCC funded membership organisation set up to lead, 
support and represent PCC and Policing Authority led schemes. Further information about ICVA can 
be viewed through the following link: https://icva.org.uk/ 
 
 

9. GET IN TOUCH  
 
The Office of the Sussex Police & Crime Commissioner 
Sackville House 
Brooks Close 
Lewes 
East Sussex 
BN7 2FZ 
 
@sussexPCC 
@SussexICV 
www.sussex-pcc.gov.uk 
Or you can contact the office on:01273 481561 
 
Please visit my website and sign up to my email newsletter: www.sussex-pcc.gov.uk 
 
 
  
 
 
 
Sarah Friend 
ICV Scheme Manager 
Office of the Sussex Police & Crime Commissioner 
sarah.friend@sussex-pcc.gov.uk   

https://www.sussex-pcc.gov.uk/get-involved/volunteer/
https://icva.org.uk/
http://www.sussex-pcc.gov.uk/
mailto:sarah.friend@sussex-pcc.gov.uk

