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          Agenda Item No:  10a 

 
To:  Joint Audit Committee 

 
Date:  29 July 2019 

 
By:  The Police & Crime Commissioner  

 
Title: Response to the JAC Annual Report 2018-19 
 

 

Purpose of Report: 
 
This report provides the Joint Audit Committee (JAC) with a written 
response to the JAC’s Annual Report by the Police & Crime Commissioner 

(PCC).  
_______________________________________________________ 
 
Terms of Reference/Rules of Procedure: 

 
The Joint Audit Committee will provide the PCC and the CC and their 

Statutory Officers with an annual report, timed to support finalisation of 
the statements of accounts and the Annual Governance Statement, 

summarising its conclusions from the work it has done during the year. 
 

 
Recommendations – that the Joint Audit Committee receives the written 
responses from the Police & Crime Commissioner to their Annual Report 
presented on 17 June 2019. 

 

 
1 Introduction 
 

1.1 In accordance with its terms of reference, the Committee provides 
 the PCC and the Chief Constable and their Statutory Officers with 

 an Annual Report which is timed to support finalisation of the 

 accounts and the Governance Statement, together with a summary 

 of its conclusions from the work it has done during the year. 
 

1.2 The Annual Report was presented at the meeting on 17 June 2019 
and it was agreed that a written summary of the responses from 
both the PCC and the CC should be reported to the Committee at its 
meeting on 29 July 2019. 

 

2 Police & Crime Commissioner’s Response to the Annual 
Report 

 
2.1 I would like to offer my sincere thanks to you all for the work 

undertaken, advice and recommendations provided and yourthe 
commitment to the committee during 2018/19. As experienced 

non-executive members, you bring a unique set of skills and 
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perspicacity that add real value to my governance arrangements, 

help me and the Chief Constable to work effectively by managing 
our risks so that I am able to demonstrate that I am managing our 

financial and other resources appropriately.  
 

2.2 The breadth and depth of work undertaken by the Committee 
during 2018/19 is impressive. I can also see that the committee has 

developed and innovated in some areas too. My response to the 
specific points raised in the annual report follow. 

 
2.3 I note that the JAC have been seeking for some time to have an 

“Assurance Framework” based on the 3 lines of defence model, 
which would support the formal statements. I support the request 
to build on earlier work and explore further this framework. 

 

2.4 I would like to thank the Committee for developing KPIs for the 
Internal Audit service which will strengthen the service provided. 

 
2.5 I note your comments on the limitations of the risk registers and 

recognise that some officers and staff need to take quicker action to 
update and populate the risk registers. I will ask senior staff to 

review the processes and behaviours and report back to me. 
 
2.6 I welcome the continued review of breaches of Contract Standing 

Orders (CSO) by the Committee which are of concern. The 

Procurement Board are now monitoring these on a regular basis 
and determining the action that needs to be taken. In addition, the 

Procurement Board will also oversee the process of communicating 
the importance of the CSO to all relevant officers and staff. 

 
2.7 I appreciate the significant support that you have provided 

regarding the implementation of the tri-force ERP programme and 
its associated commercial implications and work with the Surrey 
JAC Chair. I thank you for the recent report to me setting out your 
observations and suggestions and making a specific 

recommendation. This has resulted in the appointment of an 
independent consultancy to carry out a comprehensive review of 
the commercial, legal and technical aspects of the programme. The 
terms of reference of the review have been shared with the 

Committee. This is an area that will continue to require a very 
significant focus over the coming months and I welcome the offer of 

the Committee to provide advice as required.   
 

2.8 Your oversight of Equality and Diversity is equally valuable. I note 
your comments regarding the importance of monitoring the success 

of the recruitment campaigns in attracting under-represented 
groups. This will be reported to a future JAC.   

 
2.9 I welcome the level of review and your contributions on the 

organisational risks surrounding IT and, furthermore, the strategy 
and processes the Force has in place to mitigate the risks. 
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3 Special Message to the Chair David Rooke 

 
3.1 I would like to record my sincere thanks to Mr David Rooke who 

retires from the Committee at this meeting 29 July 2019. David has 
been a member of the Committee since 2013 and was elected as its 

first Chair. He was re-elected as Chair following the departure of Mr 
Keith Ford who stood down in May 2018 for health reasons. David 

has chaired the Committee with great professionalism and helped it 
to really add value to the organisation as demonstrated most 
recently in the Annual Report.  In particular, I would like to thank 
David for his consistent and diligent work in relation to the tri-force 

Enterprise Resource Planning programme during his membership of 
the Committee. I am also grateful to him for working with Members 
of Sussex, Surrey and Thames Valley JAC and for the co-production 
of the recent detailed report with Members commenting on the 

‘Commercial Paper’.  
 

4 Conclusion 
 

4.1 Thank you once again to all Members for their commitment, 
support, advice and insights that you bring to the work of the 

Committee. I will continue to provide you with the fullest support 
that I can from my office to help you excel in your roles and to 
enable you to discharge your duties on my behalf and for the 
residents of Sussex.      

 
 

 
 

Contact 
Contact: Iain McCulloch, Chief Finance Officer, OPCC 

Email: iain.mcculloch@sussex-pcc.gov.uk 
Tel: 01273 481561 
 
 


