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          Agenda Item No:  10b 

 
To:  Joint Audit Committee 

 
Date:  29 July 2019 

 
By:  The Chief Constable  

 
Title: Response to the JAC Annual Report 2018-19 
 

 

Purpose of Report: 
 
This report provides the Joint Audit Committee (JAC) with a written 
response to the JAC’s Annual Report, by the Chief Constable.  

_______________________________________________________ 
 
Terms of Reference/Rules of Procedure: 
 

The Joint Audit Committee will provide the Police and Crime 
Commissioner, the Chief Constable and their Statutory Officers with an 

annual report, timed to support finalisation of the statements of accounts 
and the Annual Governance Statement, summarising its conclusions from 

the work it has done during the year. 
 

 
Recommendations – that the Joint Audit Committee receives the written 
responses from the Chief Constable to their Annual Report presented on 
17 June 2019. 

 

 
1 Introduction 
 

1.1 In accordance with its terms of reference, the Committee provides 
the Police and Crime Commissioner (PCC) and the Chief Constable 

(CC) and their Statutory Officers with an Annual Report which is 

timed to support finalisation of the accounts and the Governance 

Statement, together with a summary of its conclusions from the 
work it has done during the year. 

 
1.2 The Annual Report was presented at the meeting on 17 June 2019 

and it was agreed that a written summary of the responses from 
both the PCC and the CC should be reported to the Committee at its 

meeting on 29 July 2019. 

 
2 Chief Constable’s Response to the Annual Report 

 
2.1 As in previous years, I would wish to offer members of the JAC my 

thanks for all of the work undertaken by the committee over the 
last 12 months. The JAC’s work is a fundamental element of our 

governance and assurance arrangements and I am grateful for each 
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member’s contribution to the extensive work programme carried 

out during the year.  
 

2.2 I would particularly like to extend those thanks to outgoing 
Chairman David Rooke, who retires from the Committee at the July 

meeting. Having been a continuous member of the committee since 
2013, and having fulfilled the role of inaugural JAC Chair; David has 

consistently shown great commitment, dedication and 
professionalism. This was reflected in the fact he was re-elected to 
the role of Chair in May 2018. I’m very grateful for all of the 
excellent work that David has carried out for us and I wish him all 

the very best for the future. 
 
2.3  I was very pleased with the appointment of Daniel Worsley to the 

Committee, working under David as chair, alongside Steven Shute, 

Michael Heap and Paul Burden. I am confident that we have a very 
capable and impressive collective set of skills to draw upon in this 

important assurance role. I also look forward to welcoming John 
Vince to the Committee in September 2018. 

 
2.4  Looking ahead, I am very keen that we continue to work closely 

with the committee; building on the current arrangements, further 
developing ways of working based on international best practice. 
 I detail below my responses to the specific points raised in the 
annual report. 

 
Working Method 

 
2.5 I welcome the approach taken by the throughout the year and am 

particularly keen to support the ongoing development of the 
Committee through the proposed future seminars and training. I am 

also very keen to ensure that we continue to seek out the very best 
practice in Audit Committee operation; through our links with both 
the Chartered Institute of Public Finance and Accountancy (CIPFA) 
and EY as our external auditors. 

  
 Governance Framework and the Committee 
 
 2.6 I recognise the key role that the committee continues to play in 

reviewing the annual accounts and financial statements. I am aware 
of the extensive level of review that members have undertaken, 

through feedback from my Executive Director of Commercial and 
Financial Services. I am also aware of the current consultation that 

CIPFA are undertaking on public sector financial 
statements/reporting and would encourage committee members to 

contribute to that consultation if possible. 
 
2.7 I support the JAC’s desire to further build an assurance framework 

based on based around the ‘3 lines of defence’ model and have 

requested that my staff progress this with you. 
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2.8 I note JAC’s comments in relation to frequency of meetings of the 

Organisational Reassurance Board (ORB). Whilst the board meets 
quarterly, there are tiers of governance and review that sit below 

this level; through each Chief Officer’s and SRO’s own portfolios;  
as well as the monthly meetings of the DCC’s strategic planning 

board, Joint Change board, CFO review board and procurement 
board.  I will however keep under review with the Deputy Chief 

Constable (as chair of the ORB), the frequency of meetings. I also 
continue to offer committee members the opportunity to attend a 
meeting of the board on an observing basis, to maintain ongoing 
assurance and awareness of the important work the ORB 

undertakes. 
 
2.9 I welcome the JAC’s ongoing review of Contract Standing Orders 

from a procurement compliance perspective, which is an assistance 

to the ongoing development of the Procurement Board. The board, 
as you will be aware, is monitoring these issues as a standing item 

at each meeting; ensuring Managers, SROs, Project Leads and 
Budget Holders are aware of their responsibilities; to minimise any 

waivers or breaches. 
 

Internal Audit 
 
2.10 I welcome the approach taken by the JAC in the development of 

key performance indicators for internal audit. I agree that these will 

help strengthen the service provided by the Southern Internal Audit 
Partnership. 

 
 External Audit 

 
2.11 I recognise the value that the JAC derive from the use of EY’s Audit 

Committee briefings prepared by our external auditors; which 
contain key questions for the Audit Committee to consider. This is 
consistent with my desire for ongoing development of the 
committee, based on topical ‘live’ issues and established/emerging 

best practice, as outlined in paragraph 2.4. 
 
 Risk Management 
 

2.12 I note, as also stated in the previous annual report, your comments 
on the limitations of risk registers. I also acknowledge the need for 

timeliness in updating/populating those registers. The Deputy Chief 
Constable is keeping this under review at the ORB and we will 

follow-up with Chief Officers and risk owners on a regular basis. 
 

 Equip ERP Programme 
 
2.13 This is a key programme for Sussex, Surrey and Thames Valley 

forces I am therefore grateful for the JACs continued input; 

particularly your report of 3rd June 2019 and the work that went 
into its preparation. I am conscious that this work has also required 



4 
 

coordination with Audit Committee colleagues from Surrey and 

Thames Valley.  
 

2.14 You will be aware, from my confirmation at your last meeting, that 
we have agreed all of the recommendations made.  As a result of 

those recommendations, we have commissioned an independent 
review of the programme, which is currently underway. I have 

asked my Executive Director for Commercial and Financial Services 
to keep the JAC appraised of progress of the review and I am aware 
you will be given a verbal update at the July Committee meeting. 

 

2.15 Subject to the outcome of the review, as we progress, it will be 
important to maintain appropriate JAC awareness and to derive 
assurance of the programme, balanced against the need to ensure 
the programme is fully focussing on delivery. 

 
External Bodies 

 
2.16 We have agreed JACs request for sight of the additional reports 

from external bodies as referred to in paragraph 7.2 of the annual 
report, noting the potential need for redaction, where appropriate. 

 
Equality and Diversity 

 
2.17 I am pleased you were impressed with the energy of the Force 

Diversity Manager and his team in this important area. Monitoring 
of the success of recruitment campaigns is already underway to 

ensure we attract under-represented groups, and we will bring 
further updates to the committee in future. 

  
 Information Technology 

 
2.18 I note your comments relating to ICT and its associated risks and 

that you have welcomed the approaches being adopted by our new 
Chief Digital and Information Officer. You will be aware that he is 

currently undertaking an analysis of the current strategy, from the 
perspectives of delivery, investment and prioritisation. He will be 
happy to keep the JAC updated on progress as necessary. 

   

Other areas 
 

2.19 I also note the work you have undertaken on Brexit, Treasury 
Management and Counter Fraud, thank you. 

 
3 Conclusion 

 
3.1 I would like to conclude, by again expressing gratitude to all 

members of the committee, from myself and my team, for the 
extensive and helpful work undertaken during the year.  

 
3.2 I remain committed to provide the JAC with all the necessary 

support to enable you to fulfil this important assurance role 
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effectively, on behalf of myself, my colleagues, the Police and Crime 

Commissioner and all of our residents. 
   

Giles York, QPM 
Chief Constable, Sussex Police 

 
Contact 

Contact: Giles York, Chief Constable 
Email: giles.york@sussex.pnn.police.uk   

mailto:giles.york@sussex.pnn.police.uk

