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Agenda Item No: 4 
 

MINUTES OF JOINT AUDIT COMMITTEE MEETING 
 

DATE:  Monday 30 September 2019 
 
LOCATION:  Sackville House, Lewes. 

 
PRESENT:  Mr P Burden (Chair) 

   Mr M Heap 
   Prof. S Shute 
   Mr D Worsley 

   Mr J Vince  
 

APOLOGIES:  Mrs K Bourne, Police & Crime Commissioner 
Mr M Streater, Chief Executive Officer 
Mr N Watts, Joint Head of Procurement 

DCC Jo Shiner 
Mr M Hodgeson, Associate Manager 

    Mr D Tonkin, Corporate Development Department 
 

IN ATTENDANCE:  
Mr I McCulloch, Chief Finance Officer, Office of the Sussex 
Police & Crime Commissioner 

   Mr G York, Chief Constable, Sussex Police (Part) 
Mr P Gillett, Executive Director of Commercial & Financial       

Services, Surrey & Sussex Police 
Mr P Bundy, Service Director, Finance, Surrey & Sussex 
Police 

Ms M Kadwell, Corporate Finance Manager, Sussex Police  
Mrs K Wrathall, Risk Manager, Sussex Police 

Ms H Lil, Audit Manager, Ernst & Young (Part) 
Mrs K Shaw, Chief Internal Auditor, Deputy Head of Southern 
Internal Audit Partnership 

Ms J Harwood, Assistant Chief Officer, Surrey & Sussex Police 
SRO ERP Programme (Part) 

Mr P Robinson, ERP Programme Director, Surrey & Sussex 
Police (Part) 
Mrs S Bleach, Assurance Officer, Office of the Sussex Police & 

Crime Commissioner 
 

OBSERVING:         Ms S Delcheva,   
 
MINUTES OF THE PREVIOUS MEETING – 29 July 2019 

 
443. Notes of accuracy relating to the minutes were raised and noted for 

amendment. Members queried a number of actions and sought clarity on 
their progress.  

 

444.   Subject to the typographical amendments made at the meeting, the 
minutes were approved. 
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EXTERNAL AUDIT – ANNUAL AUDIT LETTER 
 

445.  The Manager, Ernst & Young presented a report providing the Committee 
with the Annual Audit Letter. She outlined that the Annual Audit Letter is 
an executive summary of the Audit report discussed and updated following 

the previous meeting of the Committee held on 29 July 2019. 
 

446.  The Manager highlighted the executive summary on page 4 which outlines 
an unqualified opinion which was certified on 12 September 2019. She 
explained that there were no other matters of inconsistencies or 

significant findings against risks to report. 
 

447.  The Manager explained that an unqualified value for money opinion had 
been given in relation to ERP, as whilst the project had seen significant 
slippage, the management of the project during 2018/19 was appropriate. 

 
448. The Manager suggested that the “Focused on your future” section on page 

20 be reviewed by management and members as it sets out future 
significant areas of change in the standards over the next couple of years. 

 
449.  Members discussed the fees set out within the document during which it 

was confirmed that they are set by Public Sector Audit Appointments 

(PSAA). Furthermore, if any additional work is undertaken the fees are 
negotiated locally and then taken to PSAA for approval. It was highlighted 

that this is the first year of the contract with PSAA.  
 
450.  Members queried reference to the Joint Audit Committee and governance 

on page seven. The Manager explained that this was a reflection of the 
Committee representing those charged with Governance. Members 

suggested that the role was advisory rather than representative and it was 
agreed that the Manager would raise this point with the Associate 
Manager. 

 
451.  Members suggested that the Tri-Force project could be broken down to 

Force level in order to outline the risks carried by Sussex. It was agreed 
that this would be considered for next year. The Chief Finance Officer 
confirmed that costs were broken down in the accounts and the Manager 

suggested she would review whether that detail could be added. It was 
agreed that members would raise this formally with the Associate 

Manager. 
 
ACTIONS; 

(1) Minute 449 – the Chief Finance Officer and Executive 
Director of Commercial & Financial Services to meet with the 

Associate Manager to discuss the fees; and 
(2) Minute 450 - the Manager, Ernst & Young to raise the 

reference of governance in relation to the Joint Audit 

Committee on page seven of the audit letter; and 
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(3) Minute 451 – Members to raise the breaking down of tri-
force project to a Force level, to include costs as broken 

down in the accounts. 
 

ANNUAL GOVERNANCE STATEMENT UPDATE REPORT 
 
452.  The Chief Finance Officer presented a report providing the Committee with 

progress against the improvement areas identified in the Annual 
Governance Statements (AGS) for the Sussex Police & Crime 

Commissioner (PCC). He explained that the report was a living document. 
 
453.  The Chair confirmed that the implementation of the new complaints 

legislation was directed by the Government and so this area for 
improvement would remain until such time as the legislation was in place. 

 
454.  The Executive Director of Commercial & Financial Services presented a 

report providing the Committee with progress against the improvement 

areas identified in the Annual Governance Statements (AGS) for the Chief 
Constable (CC). He explained that the report is a living document from 

which the Force derives a lot of assurance. 
 

455.  The Risk Manager confirmed that a number of actions had progressed 
since the review. 

 

456.  Members queried a number of items and requested that the Committee 
are kept updated on items that surpass their completion dates. 

Furthermore, it was agreed that further information around the Stop and 
Search action detailed on page three would be provided to members 
following the meeting. 

 
ACTIONS; 

(1) Minute 456 – the Executive Director of Commercial & Financial 
Services to provide members with further information on action 
five on page three Stop & Search. 

 
 

ANNUAL REPORT ON MANDATORY TRAINING 
 
457. The Assurance Officer presented a report outlining completion rates of 

mandatory training since September 2018. 
 

458. Further to the table in 2.1 of the report, the Assurance Officer reported 
that as the Stop & Search training with a completion rate of 30% was 
under review as it is believed there is an issue with the recording figures  

and that this rate is not reflective of the amount of staff whom have 
completed the course.  

 
459.  Members discussed acceptable levels of completion and requested a paper 

from Learning & Development to detail analytical information as well as 

details around the controls in place to include what is  being done to 
address low completion, risks and mitigation. It was agreed that once this 
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further report from Learning & Development was provided there would be 
no further requirement for an annual report on Mandatory Training. 

 
ACTION; 

(1) Minute 459 – Members requested a paper from the Learning 
& Development Department including analytical information 
as well as details around the controls in place, what’s being 

done to address low completion, risks and mitigation to the 
next meeting. 

(2) Minute 459 – Assurance Officer to remove Annual Mandatory 
Training report from Forward Work Programme. 
 

 
INTERNAL AUDIT PROGRESS REPORT 

 
460.  The Chief Internal Auditor presented their progress report. 
 

461.  The Chief Internal Auditor explained that the report highlights that the 
audits are on track for the rest of the year and that a lot of progress had 

been made since the paper had been published. Further more any actions 
that do not appear to have been executed have been escalated to the 

Executive Director of Commercial & Financial Services. 
 
462.  Discussion took place around the focus on IT audits and ensuring these 

are undertaken and reported. The Executive Director of Commercial & 
Financial Services addressing the comments of delayed audits within the 

ICT service area committed to ensuring the Chief Digital and Information 
Officer was made aware of the importance of the audits. 

 

 
MKI INSIGHT SYSTEM & MANAGEMENT ACTIONS 

 
463.  The Chief Internal Auditor confirmed that the system had been reviewed 

over the summer and an extended business licence allowing client access 

had been sought. Furthermore, management tracking is being developed 
and tested, and the system was expected to be in place by July 2020. 

 
464.  Members requested that they be kept updated on the progress of the 

system. 

 
ACTION; 

(1) Minute 464 – The Chief Internal Auditor to keep members 
updated on the progress of the MKI Insight system. 

 

 
FINANCIAL ARRANGEMENTS – REPORT ON DEBTS APPROVED FOR 

WRITE-OFF. 
 
465.  The Executive Director of Commercial & Financial Services presented a 

report providing the Committee with the debts approved for write off 
during 2018/19. 
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466.  Discussion was held around the frequency of the report being presented to 
the Committee. It was agreed that the report would be presented to the 

Committee bi-annually at mid and year end. 
 

467.  Members requested that the report be more concise and focused in future 
Members noted the report 

 

ACTION; 
(1) Minute 466 - Executive Director of Commercial & Financial       

Services to provide a more concise, focused report 
biannually; and 

 

(2) Minute 466 - Assurance Officer to update the forward work 
programme to reflect the change in report frequency. 

 
 
REPORTS FROM OTHER EXTERNAL BODIES. 

 
468.  The Executive Director of Commercial & Financial Services presented a 

paper highlighting reports from Her Majesty‘s Inspectorate of 
Constabulary and Fire & Rescue Services (HMICFRS), Independent Office 

for Police Conduct (IOPC), Information Commissioner’s Office (IOC) and 
Investigatory Powers Commissioner's Office (IPCO) for scrutiny by the 
Committee. 

 
469.  The Executive Director of Commercial & Financial Services addressed the 

Chair’s request for information around Sussex vetting following the BBC 
news item that 35,000 police officers, staff, contractors and volunteers did 
not have the correct vetting. It was confirmed that vetting is on the risk 

register following a move to a collaborative service however, review of the 
current state of vetting confirmed that 2% officers and 2% staff were not 

currently vetted which is broken down to 313 applications which are 
largely new applications. The Executive Director of Commercial & Financial 
Services confirmed that this situation remains under review by the 

Organisation Reassurance Board. 
 

 
TREASURY MANAGEMENT MID-YEAR PERFORMANCE REPORT  
 

470.  The Chief Finance Officer presented a report to the Committee which 
provided a mid year update on treasury management activities. The 

report presented the performance up to and including 31 August 2019. 
 
471. The Chief Finance Officer highlighted that £58.2million was held in 

investment, with interest of £0.192million generated in the period which is 
slightly less than budgeted due to a lower capital being held. Furthermore, 

the Chief Finance Officer reports that no new borrowing had taken place, 
there was a single day breach above the 85% maximum, however the 
Chief Finance Officer was aware that this breach would take place. The 

Chief Finance Officer explained that the limit is arbitrary and set 
internally. 
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472.  Members asked about green/ethical investments. The Chief Finance Officer 
confirmed that he was looking at potential deposit accounts and initial 

investigation is positive. The Chief Finance Officer confirmed he will 
provide an update  report for a future meeting of the Committee. 

 
 
ACTION; 

(1) Minute 472 - Chief Finance Officer to provide a report on 
green/ethical investments to the next Committee. 

 
 
TERMS OF REFERENCE REVIEW. 

 
473. The Chief Finance Officer presented a report outlining the final version of 

the Terms of Reference in line with CIPFA guidance. 
 
474.  The Terms of Reference were approved. 

 
 

FUTURE JAC REPORTING STYLE. 
 

475.  The Chair put forward a request to reduce the weight of paper related to 
the meetings suggesting an executive summary is combined with a 
slimmer follow-on paper. 

 
476.  It was agreed that members would arrange for a tempate report to be 

circulated to officers for future use 
 
ACTION; 

(1) Minute 476 - Members to provide a draft report template to 
be circulated to officers.   

 
 
FORWARD WORK PROGRAMME 

 
477.  The Chief Finance Officer presented the Forward Work Programme on 

behalf of the Chief Executive & Monitoring Officer. 
 
478.  The Chair suggested to members that consideration be given to future 

training and seminars. 
 

ACTION; 
(1) Minute 478 - Members to feedback training and seminars 

required. 

 
 

Paul Burden - Chair 
11 December 2019 


