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Agenda Item 7 – Appendix B 

Chief Constable’s Annual Governance Statement  

Action Plan 2019-20 – update August 2019 

 

Ref Area for improvement Owner Key 

milestones/ 

completion 

dates 

Updates 

Issues carried over from 2018-19 AGS  

1 Improvement of procurement procedures in 
relation to equality and diversity  

Procurement strategy will continue to be 
improved to address equality and diversity 
issues. 

Executive 
Director 
Commercial and 
Financial 
Services / 

Head of 
Procurement 

By 31
st

 March 
2020 

 

Update November 2019  

Status: BEING PROGRESSED 

The recently appointed Service Director for Regional and Financial Development and The Head of 
Procurement have commenced a review of procedures and processes behind procurement, with a view 
to delegating more responsibility to budget holders, and to speed up low value/low risk procurement; 
this change will be in-line with the Chief Constable’s desire to empower Police Officers and Police Staff 
to take responsibility for, and to be accountable for their actions and decisions.  This will also allow the 
Procurement team resources to be targeted at the higher value and/or higher risk areas, as well 
providing training and compliance testing. Best practice in other forces, including reviewing Stonewall 
documentation on Equality and Diversity is also being considered as part of this work, with a view to 
adopting such arrangements. 

2 Undertake review of the requirements of the 
Policing and Crime Act 2017 

 The aim of the bill is to make the 
complaints system fairer, to increase 
accountability, to improve confidence in 
policing and to move policing from a 
blame to learning culture. 

As a consequence of the Act there will be 
significant legislation, stakeholder and process 
change and work will need to be undertaken to 
ensure that the force is compliant with the new 

DCC/Head of 
PSD  

 

By 31 March 2020 

Home Office have 
confirmed date 
for police 
integrity reforms 
as Feb 2020. 

 

Update November 2019  from Steve Boniface 

Status: BEING PROGRESSED 

The Government are committed to introducing the changes in Feb 2020. We are still awaiting the draft 
guidelines from the Home Office and IOPC which are expected at the end of the year. 

In preparation we are completing the following: 

1) DI Tomlinson (PSD) is part of the Home Office working group – this ensures we are receiving accurate 
and timely updates. 

2) Investigations Supervisor Reynolds is part of the national performance improvement working group. 

3) A training session with the College of Policing training provider (Sancus) has been booked for PSD 
staff in January. 
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requirements. 

Police integrity reforms – Home Office has 
commenced work with lawyers to begin the 
development of these reforms. This is now due 
for delivery in early 2019. 

4) The OPCC and PSD are working together to make the transition of local resolution appeals from PSD 
to the OPCC as smooth as possible. 

5) A bi-weekly working group of Surrey/Sussex PSD and HR has been established to progress the 
required changes. 

3 Further improvements to financial reporting 
identified by the Executive Director Finance 
Commercial Services – including improvements 
required in processes used by the joint 
Surrey/Sussex Management Accounting team, 
and enhanced frequency/content of external 
financial reporting agreed with the OSPCC CFO 
for 2017/18.  

Executive 
Director 
Commercial and 
Financial 
Services 

By 31 March 2020 

(and ongoing as a 
continuous 
improvement 
programme) 

 

Update November 2019 from Peter Gillett  

Status: BEING PROGRESSED 

The force, along with Surrey Police, has played a key role in developing and piloting the “Achieving 
Finance Excellence in Policing” (AFEP) programme, which is now being implemented nationally. Sussex 
have been represented on the steering group since the programme’s inception. 

The programme intends to support the achievement of exemplary financial health in the police sector, 
the programme comprises 4 streams – Financial Management, Data and Analysis, People, and 
Audit/Assurance.  

The Financial Management Stream Comprises a resources hub, membership of the CIPFA Police and 
Fire network and a Financial Management Capability Review (FMCR), which can be carried out as either 
a self-assessment or independently by The Chartered Institute of Public Finance and Accountancy 
(CIPFA).  

The force chose independent external scrutiny by CIPFA to ensure it understands and adopts best 
practice. This third party review of the force’s financial management strength an areas for 
development resulted in the awarding of a 3* star level out of a maximum of 5*stars (which represents 
the highest standards of world class financial management). 

The force has developed a road map to improve – with a desire to achieve 4* and then progress to 5* 
in the future. Findings from the FMCR were presented by CIPFA to the Joint Sussex/Surrey Chief Officer 
group (COM), where the improvement road map was also agreed.  

At the heart of the improvement plan is the implementation of the ‘Host Analytics’ tool which will 
improve budget monitoring and forecasting processes, as well as training/development of both finance 
staff and budget holders. Implementation of this solution is underway, with the first reports being 
produced for month 6 and month 7 financial reporting. Whilst there have been some challenges with 
implementation, the solution is now being used and will be fully rolled-out to budget holders over the 
coming months of 2019/20. 

CIPFA will support the force’s improvement programme and conduct a further review in 2020 to gauge 
the actual improvements achieved. It was also agreed at the COM meeting that quarterly updates 
would be provided to that meeting – the most recent of which was done in November 2019. 

The AFEP programme has recently been recognised in a national award. The Force Director of 
Commercial and Financial Services and the PCC Chief Finance Officer co-chair the national ‘people 
development’ sub-group of the programme, and will bring any best practice in this area into Sussex. 
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Issues identified from HMIC
1
/IPCC

2
 2016-17 to be continued in 2019-20 action plan: 

4 HMIC PEEL - Legitimacy Sussex report Dec 
2016, Area for improvement: 

 The force should improve how it manages 
individual performance. 

 

ACC People 
Services/ Head 
of Service 
Development 

 

By 31 March 2020 

This will continue 
to be refined 
during 2019-20 
with an ERP 
solution to back 
this up  

Update November 2019 

Status: BEING PROGRESSED 

Focus Posters and “Table Talkers” are now available in most sites across Surrey and Sussex. Where 
there are gaps, Consultants have been asked to scope and take spare materials to those sites.  Business 
Partners are being advised the same at the next joint meeting.  Further support to ensure materials are 
seen has been requested of Shared Business Services. 

News Stories:  July's focus was on providing feedback, the next story will be on setting goals.   

Survey of progress – due January 2020, in progress. 

Issues identified from HMICFRS/IOPC 2017-18: 

5 HMICFRS recommendations regarding stop 
and search  identified for all forces in 2017 
national Legitimacy  report:  

Legitimacy National Recommendation 1: 

By July 2018, all police forces across England 
and Wales should be regularly and frequently 
monitoring a comprehensive set of data and 
information on use of stop and search powers 
to understand:  

 the reasons for any disproportionate 
representation of different ethnic groups 
in the use of stop and search;  

 the extent to which find rates differ 
between people from different ethnicities, 
and across different types of searches 
(including separate identification of find 
rates for drug possession and supply-type 
offences); and  

 the prevalence of possession-only drug 
searches, and the extent to which these 
align with local or force level priorities.  

Where forces identify disparities through 
monitoring, they should demonstrate to the 
public that they have:  

ACC Operations 
Command 

By 31 March 2020 

 

Recommendation 
largely 
completed, but 
further 
development of 
analysis of stop 
and search data 
throughout  

2019-20 

 

 

 

 

 

 

 

 

 

 

 

Legitimacy National Recommendation 1: 

Status: BEING PROGRESSED 

Update November 2019 

Sussex have developed a comprehensive dashboard enabling us to assimilate data sets for Stop and 
Search.  This data is scrutinised regularly by the Legitimacy and Ethics Board, chaired by ACC Dave 
Miller. In addition Divisions regularly review and consider local trends robustly at their performance 
meetings, with over 100 dip checks completed each month and these are reviewed and recorded by 
the Local Policing Support Team.  

Sussex Police have an embedded external scrutiny panel which is independently chaired. This panel 
review stop and searches and scrutinise disproportionality. In addition the panel now look at the use of 
force data as well. At these quarterly meetings District Commanders are invited by the group to explain 
data – in particular trends, disproportionality and targeted activity. 

The Force has approached the College of Policing for advice on best practice in order to develop 
scrutiny and analysis of data to address all elements of this recommendation. 

The Force are currently drafting the first annual report which aims to demonstrate to the public that 
the force understands each specific element of the recommendation.  It is anticipated that the report 
will be available at the end of December when a full year of data will be available. 

 

                                                           
1
 19.07.17 Her Majesty’s Inspectorate of Constabulary (HMIC)  became Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) 

2
  08.01.18 The Independent Office for Police Conduct (IOPC) has replaced the Independent Police Complaints Commission (IPCC) 



4 
 

 carried out research and analysis in an 
attempt to understand the reasons for the 
disparity, and  taken action to reduce the 
disparity, where necessary;  

 We expect forces to publish this analysis 
and any actions taken at least on an 
annual basis, from July 2018. 

 

 

Issues identified from internal audit 2018-19 

6 Review of Health and Safety – limited 
assurance opinion 

3 medium level recommendations 

Head of Health 
and Safety 

01.05.19 Update August 2019:  

Status:  COMPLETED 

All recommendations completed: 

Action 1: confirmed completed 24.07.19 

 NCALT training mandated for all roles: 

 Display screen Equipment 

 Introduction to H&S Video course 

 NCALT training for managers 

 H&S for managers 

Monitoring of compliance will be through the H&S Board. 

Risk entered on the force risk management system: STR2214 to reflect the ongoing  risk raised by the 
internal audit review: 

Surrey Police and Sussex Police now have a health and safety management framework in place and this 
has been communicated to both organisations through Routine Orders. Compliance with the health and 
safety management framework is varied, in particular new mandatory health and safety training. There 
is therefore a risk that the force does not achieve the objectives of the Health and Safety framework 
with the potential consequence that the force does not meet the legal requirements as set out in Health 
and Safety legislation.  

Risk currently scored at 9 and owned by DCC Shiner 

Action 2: At the Strategic Health and Safety Board of the 1st May 2019 the 2019/20 work plan was 
presented and approved ( identifies high  and very high risk areas for review). 

Action 3: Routine orders published regarding lower risk areas to reinforce the requirements to identify 
any additional training requirements above NCALT training. Routine order published 17.07.19. 
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7 Review of IT Strategy – limited assurance 
opinion 

4 high and 5 medium level recommended 
actions 

Chief Digital and 
Information 
Officer/ 

Head of IT 
Client Services 

31.12.19 Update August 2019:  

Status: COMPLETED 

9 recommendations: 4 high level recommendations and 5 medium level recommendations - all have 
been completed. 

Update: 

CDIO Joe Langford has presented his paper for Chief Officers and PCC’s in relation to a review of the IT 
Strategy and discussed how this should be taken forward. The risks identified that are aligned to this 
review are provided to Strategic Change Board for overarching on-going scrutiny. 

Performance dashboard discussions are underway with a view to commencing the revised planning and 
performance board at the start of the new budget year – this will ensure that performance is aligned to 
the correct deliverables as set by the IT FMS statement and budget planning cycle. 

8 Review of IT Project Management – limited 
assurance opinion 

2 high, 3 medium and 1 low level 
recommended actions 

Chief Digital and 
Information 
Officer/ 

Head of IT 
Client Services 

31.08.19 Update November 2019 

Status: COMPLETED 

Confirmed that all actions have been completed. 

9 ERP Payroll Extra Costs – limited assurance 
opinion 

I high level recommendation: 

Lack of detailed definition and agreement of 
the costs to be included in any recharges could 
lead to dispute.  Costs are not captured and 
recharged completely and accurately. 

Actions as set out in the report 

ACO SRO Equip 
Programme 

Dependent upon 
project go live 

Update November 2019 

Status: BEING PROGRESSED 

Costs continue to be captured.  

Update 28.08.19 from Jane Harwood: 

Costs continue to be captured and have been provided to KPMG. A schedule for delivery of payroll 
functionality, as part of the path to solution complete, has been agreed between KPMG and CGI and 
made available to Equip strategic board members. 

 

New Areas of improvement identified by force and included in 2018-19 AGS 

10 Office of the Biometrics Commissioner (OBC) 
report recommendations 

8 recommendations contained in the report 
received December 2018.  Actions to be 
addressed to be overseen by the Organisational 
Reassurance Board. 

ACC Local 
Policing 

31 January 2020 

 

Update November 2019 

Status: BEING PROGRESSED 

An update on the progress to address the OBC recommendation report was submitted to the October 
LPAB and November ORB meetings.  Three out of the 8 recommendations have been confirmed as 
completed.  Remaining five recommendations are largely completed. Two outstanding 
recommendation relate to the introduction of Niche Property (go live 12 November 2019) before they 
can be considered for closure and three require either some further work outstanding before sign off, 
or assurance that actions completed are effective.  

A detailed update has been provided to the OBC to confirm progress. 

Further updates will be provided to the LPAB and ORB to confirm completion. 
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11 Ethical dilemmas 

The force will work to ensure that the 
mechanisms in place through 
training/awareness raising of ethical dilemmas 
is providing the anticipated improvements in 
public service 

ACC Operations 
Command 

By 31 March 2020 

 

Update November 2019 

Status: BEING PROGRESSED 

There is a mechanism to raise Ethical Dilemmas via the Innovate forum. ACC Miller has requested that 
this provision is reviewed. A paper was written on this subject earlier this year so this issue will now be 
re-considered.  

Supt Jon Hull, (force lead) has engaged with Brighton University around how the force could best 
progress this action. Following a meeting in the summer the University has now provided a quote to 
run a workshop; this is with ACC Miller for consideration.  

Corporate Communications have been supporting with a series of communications, publishing 
examples of dilemmas. Pending the decisions on the above, currently it is proposed not to publish 
further dilemmas.  

The force are engaged with the Regional Police Ethics Network, we provide the independent member 
for the regional group via Mr Ian Chisnall.  

12 ERP/EQUIP Programme 

The Equip Programme will proactively clear the 
outstanding actions from all previous 
audit/Gateway reviews and initiate further 
reviews at strategic points prior to go-live. 

ACO SRO Equip 
Programme 

By 31 March 2020 

 

Update November 2019 

Status: BEING PROGRESSED 

All recommendations are being progressed and further enhancements continue to be made to the 
programme assurance and governance. 

For example, since the last update, the relationship between KPMG and SSTVP has improved 
significantly – the recent activities to develop a new plan have been truly collaborative and a joint 
exercise. In addition, enhanced commitment to colocation has been supported by KPMG and SSTVP to 
ensure greater efficiencies and productivity. 

Whilst ensuring recommendations are being progressed the Equip Strategic Board has focused on the 
replan activity and the actions emanating from the Microsoft review. A detailed assessment of all audit 
and governance recommendations is scheduled for the Board in December. 

The Berkeley partnership review reported that the Equip solution was the right solution for the 3 forces 
that the forces had a highly capable programme team, that the programme should continue and that 
KPMG needed to improve its performance as a SI. 

Legal advice from leading Counsel has also been sought which has been used to shape the forces’ 
position going forward. In addition, a revised commercial arrangement and new Settlement Agreement 
is being negotiated with the support of external experts. 

Chiefs continue to meet with KPMG Chief Operating Officer and partners to ensure the ongoing 
commitment to delivery from the SI.  

The plan and revised commercial arrangements are subject to PCC and CC approval.  

13 Information Commissioner’s Office – Audit 
November 2018 

Implementation of 21 recommendations from 
the ICO report December 2018.  Progress to be 

Head of 
Information 
Management 

By 31 March 2020 

 

Update November 2019 

Status: BEING PROGRESSED 

As reported to the September Organisational Reassurance Board, all recommendations have been 
completed except for one that remains outstanding.  This recommendation relates to tracking whether 
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reported to the Security and Information 
Management Board and to the Organisational 
Reassurance Board 

staff have read the Information Management policy.  This is being addressed with the introduction of a 
new joint Policy and Procedure database which is its final stages of design.  The new system will track 
user interaction with policies, recording user details of when they read the policy. 

Date awaited from IT for the work that is required.  

14 Conclude review of force and collaborative 
governance arrangements: 

Alignment of the restructured force-level and 
chief officer portfolio decision-making 
meetings, through review of terms of 
reference, to be mapped against force-level 
accountability & oversight meetings. 

DCC/Head of 
CDD 

By September 
2019 

Update November 2019 

Status: BEING PROGRESSED 

Mapping of force level meetings has been completed for each chief officer portfolio. 

Research being undertaken to establish if assurance framework mapping had been undertaken by 
other forces.  

15 Improve governance of force strategies  

Develop force and joint template 

Chief officer assurance statements to include 
strategies, date of publication and review date 
and process 

Overseen through Organisational Reassurance 
Board. 

DCC/Head of 
CDD 

By 31 March 2020 

 

Update November 2019 

Status: BEING PROGRESSED 

A force strategy library has been established and work is ongoing to revise existing strategies to a 
consistent format using a standard template.  The new format includes a section regarding evaluation 
requiring a methodology to be detailed so that effective scrutiny of the success of the strategy can be 
undertaken. 

Agreed at the Organisational Reassurance Board 11.09.19 that a paper will be submitted to the 
Strategic Planning Board setting out proposals for a review process for force strategies, to enable 
comprehensive oversight of all strategies and how they are delivering force objectives.  

 


