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                Agenda Item 12 
To:  Joint Audit Committee 

 
Date:  11 December 2019 

 
By:  Deputy Chief Constable 
 

Title: Reports from other External Bodies 
 

 

Purpose of Report: 
 
This report provides the Joint Audit Committee with an update on reports 

from Her Majesty‘s Inspectorate of Constabulary and Fire & Rescue 

Services (HMICFRS) and the Independent Office for Police Conduct (IOPC) 

for scrutiny by the Committee. This is in line with the following included in 

the Committee’s terms of reference: 

 Considering the arrangements to secure value for money and 

review assurances and assessments on the effectiveness of these 

arrangements. 

 Considering any partnership arrangements and reviewing 

assurances on the associated governance arrangements and control 

mechanisms.  

 

 
Requirement of the JAC (for information/ consideration and 
feedback/ recommendation to PCC/CC) 

 
That the Joint Audit Committee considers and notes the report. 

 

 
Executive Summary  
 

This paper provides an update on the inspection programme undertaken 
by HMICFRS and details national reports published by HMICFRS containing 

recommendations for all police forces.  
 
Since the September Committee meeting the following national reports 

have been published: 
  

 Shining a light on betrayal: Abuse of position for a sexual purpose 
 Cyber: Keep the light on – An inspection of the police response to 

cyber dependent crime. 

 
In addition this report details recommendations issued by the IOPC 

following an investigation into a Sussex Police case. 
 
Main Issues: No issues identified. 
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Key Risks: Risk that the force will lose public confidence, be less effective 
and/or efficient if reports are not reviewed appropriately and 

recommendations implemented as required.  
 

Action underway and recommendation for further action: 
Recommendations are being progressed, overseen by the appropriate 
chief officer. Progress is scrutinised by the Organisational Reassurance 

Board and managed via the force risk management system. Regular 
progress updates are also required to be entered by the force on the 

HMICFRS Monitoring Portal for review by the Force Liaison Lead as part of 
the HMICFRS assessment process. 
 

 

Her Majesty Inspectorate of Constabulary and Fire and Rescue 

Services (HMICFRS) 

 
1.1   HMICFRS 2018-19 integrated Police Effectiveness, Efficiency 

and Legitimacy (PEEL) Assessment 

 
 As previously reported to the Committee, HMICFRS has now moved 

to a risk-based assessment approach1, with a single PEEL 
inspection. HMICFRS undertook the single PEEL inspection for 
Sussex Police during the week commencing 29 April as part of the 

third tranche of forces inspected. HMICFRS has not confirmed the 
date for the publication of the report, but estimate that it is likely to 

be published in January 2020. 
 
1.2 Shining a light on betrayal: Abuse of position for a sexual 

purpose 
 

 HMICFRS published a report on 27 September 20192 examining the 
theme of the abuse of position for a sexual purpose of people who 
come into contact with the police. The report provides a national 

picture and draws on the findings from the 29 forces in the first two 
tranches of the integrated PEEL assessments and the early findings 

from the third and final tranche of forces. Five of the 
recommendations included in the report were addressed to chief 
constables: 

 

Recommendation 1: 

All forces that are not yet doing so should immediately comply with all 

elements of the national guidance on vetting. By July 2020, all forces that 

haven’t yet done so should vet all personnel to the appropriate standard. 

Forces should also have a clear understanding of the level of vetting 

                                                 
1 https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/integrated-peel-

assessments/ 

 
2 https://www.justiceinspectorates.gov.uk/hmicfrs/publications/shining-a-light-

on-betrayal-abuse-of-position-for-a-sexual-purpose/ 

 

https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/integrated-peel-assessments/
https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/integrated-peel-assessments/
https://www.justiceinspectorates.gov.uk/hmicfrs/publications/shining-a-light-on-betrayal-abuse-of-position-for-a-sexual-purpose/
https://www.justiceinspectorates.gov.uk/hmicfrs/publications/shining-a-light-on-betrayal-abuse-of-position-for-a-sexual-purpose/
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required for all posts, and the level of vetting held by all their officers and 

staff. Forces should make sure all personnel have been vetted to a high 

enough level for the posts they hold. (Confirmed by Head of PSD that 

Sussex Police is compliant with this recommendation) 

 

Recommendation 2: 

By April 2020, the NPCC lead for vetting and the College of Policing should 

devise a standardised list of information that should be shared between 

forces when someone transfers from one force to another. As a minimum, 

we would expect this to include information on performance, sickness, 

complaints, business interests, notifiable associations and any other 

corruption intelligence. All forces should then adopt this as soon as 

reasonably practicable 

 

Recommendation 4A: 

By April 2020, all forces that haven’t yet done so should: 

 record corruption using the national corruption categories; 

 produce a comprehensive annual counter-corruption strategic threat 

assessment, in line with the authorised professional practice; and 

 establish regular links between their counter-corruption units and those 

agencies and organisations who support vulnerable people. 

Where forces are yet to implement an effective ICT monitoring system that 

allows them to monitor desktop and handheld devices, they should do so 

as soon as reasonably practicable. 

 

Recommendation 4B: 

By September 2020, all forces should have completed a review of their use 

of encrypted apps on police ICT systems to understand the risk they pose 

and to take any necessary steps to mitigate that risk. 

 

Recommendation 5: 

By April 2020, all forces that haven’t yet done so should make sure they 

have enough people with the right skills to look proactively for intelligence 

about those abusing their position for a sexual purpose, and to 

successfully complete their investigations into those identified. 

 

1.4 Actions to address the recommendations contained in this report 
are being overseen by the Deputy Chief Constable. 
 

1.5 Cyber: Keep the light on – An inspection of the police 

response to cyber dependent crime. 
 

 HMICFRS published a report on 24 October3 following their 

inspection into the effectiveness and efficiency of the police 
response to cyber-dependent crime.  This inspection which took 

place between April and June 2019 was commissioned by the Home 
Secretary and involved 10 forces (which did not include Sussex 
Police). One recommendation and two areas for improvement were 

included in the report directed to national bodies. One area for 
improvement was addressed to chief constables: 

                                                 
3 https://www.justiceinspectorates.gov.uk/hmicfrs/publications/keep-the-light-

on-police-response-to-cyber-dependent-crime/ 
 

https://www.justiceinspectorates.gov.uk/hmicfrs/publications/keep-the-light-on-police-response-to-cyber-dependent-crime/
https://www.justiceinspectorates.gov.uk/hmicfrs/publications/keep-the-light-on-police-response-to-cyber-dependent-crime/
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Area for improvement 

Chief constables should evaluate the use that their force makes of cyber 

specials and volunteers to ensure that they are used effectively. 

 

1.6 Actions to address the area for improvement contained in this 
report will be overseen initially by T/ACC Jon Savell, then from 
16.12.19 by T/ACC Fiona McPherson on behalf of both Surrey Police 

and Sussex Police. 
 

 

Independent Office for Police Conduct (IOPC) 

 
2.1 The IOPC have undertaken an investigation into a case where there 

was a delay in Sussex Police conducting a non-urgent welfare check 
on a patient of a GP surgery. Three recommendations have been 
published by the IOPC4.  These are recorded on the IOPC website – 

please see the link below. 
 

2.2 A response is required from the force by 27.12.19 and this is 
currently being prepared.  Actions to address the recommendation 
will be overseen by ACC Dave Miller. 

 
 

 
Contact List 

Contact: David Tonkin, Sussex Police 

Email: david.tonkin@sussex.pnn.police.uk 

Tel: 01273 474535 Ext: 545330 

 

                                                 
4 https://policeconduct.gov.uk/recommendations/recommendations-sussex-

police-november-2019 

 

https://policeconduct.gov.uk/recommendations/recommendations-sussex-police-november-2019
https://policeconduct.gov.uk/recommendations/recommendations-sussex-police-november-2019

