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Agenda Item No: 4 
 
JOINT AUDIT COMMITTEE MEETING 
 
DATE:  Wednesday 11 December 2019 
 
LOCATION:  Sackville House, Lewes. 
 
PRESENT: Mr P Burden (Chairman)  
 Mr M Heap 
 Prof. S Shute 
 Mr D Worsley (via conference call) 
 
APOLOGIES:  Mrs K Bourne, Police & Crime Commissioner, Office of the Sussex 

Police & Crime Commissioner 
   Mr J Vince (member) 
   Mr P Robinson, ERP Programme Director, Surrey & Sussex Police 
    DCC J Shiner, Deputy Chief Constable, Sussex Police 
 
IN ATTENDANCE: Mr I McCulloch, Chief Finance Officer, Office of the Sussex Police & 

Crime Commissioner 
Mr G York, Chief Constable, Sussex Police 
Mr P Gillett, Executive Director of Commercial & Financial       
Services, Surrey & Sussex Police 
Mr P Bundy, Service Director, Finance, Surrey & Sussex Police 
Ms M Kadwell, Corporate Finance Manager, Sussex Police  
Mrs K Wrathall, Risk Manager, Sussex Police 
Mr D Tonkin, Corporate Development Department, Sussex 
Police 
Mr M Hodgson, Associate Partner, Ernst & Young 
Mrs K Shaw, Chief Internal Auditor, Deputy Head of Southern 
Internal Audit Partnership 
Ms J Harwood, Assistant Chief Officer, Surrey & Sussex Police 
SRO ERP Programme  
Mr M Green, Joint Head of Health & Safety, Surrey & Sussex Police 
Mr D Torney, Diversity Manager, Sussex Police 

   Mr J Langford, Chief Information Officer, Sussex Police 
Mrs S Bleach, Assurance Officer, Office of the Sussex Police & 
Crime Commissioner 

 
MINUTES OF THE MEETING HELD ON 30 SEPTEMBER 2019 
 
479. Notes of accuracy relating to the minutes were raised and noted for 

amendment. Members queried a number of actions and sought clarity on 
their progress.  

 
480.  The minutes were approved. 
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TRANSFORMATION STRATEGY 18/22 UPDATE 
 
481.  The Chief Constable provided an oral update outlining progress of the 

Transformation Strategy 18/22 update. 
 
482. The Chief Constable explained that there is now a named PCSO for every 

region across the Force and that significant work is going into 101 with the 
average waiting for non emergency calls reducing from 11 to 7 minutes. He 
explained that there has been a significant increase in online reporting 
since Single Online Home was launched. However, this increase is moving 
at a faster rate than any decrease in 101 reporting.  

 
483. The Chief Constable explained that work in Sussex is progressing to recruit 

Officers in line with the national uplift of 20,000 police officers, with a 
further £600,000 awarded to Sussex. He pointed out that whilst this was 
positive the real costs are £1.1million, as well as this on average every four 
officers require one member of Police Staff to support them, however the 
uplift is for officers only. This means that staff costs will be taken from the 
Precept. The Chief Constable confirmed that this would mean that the Force 
would request the full precept. 

 
484.  Members asked about the capacity for investigations. The Chief Constable 

explained that approximately 60% of crimes are being filed at source. He 
commented that even with 100 more investigators there would still be 
plenty of work to do and that the rules of disclosure were stifling progress. 

 
485. There was discussion around digital policing, data mining and the 

difficulties with the variants in reporting of the data across the 43 Forces.  
 
EXTERNAL AUDIT – AUDIT COMMITTEE BRIEFING 
 
486.  The Associate Partner, Ernst & Young submitted a briefing for members  

which set out 
 
487. The Associate Partner highlighted the key questions set out in the 

document (page 9 of the report); 
 

 Spending Review and Tax Reform  
 Home Secretary Announces Plans for a Police Covenant   
 Government prioritises mental health and wellbeing of officers in new 

package to support Police  
 NAO consultation on the Code of Audit Practice  
 PSAA records rise in delayed audit opinions   
 Profound and far reaching police reform urgently needed says Chief 

Inspector of Constabulary   
 
488.  The Associate Partner commented that the value for money information 

held in the Accounting, auditing and governance section (page 5) is 
pertinent. 
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ANNUAL GOVERNANCE STATEMENT – UPDATE 
 
489. The Chief Finance Officer presented a report providing the Committee with 

progress against the improvement areas identified in the Annual 
Governance Statements (AGS) for the Sussex Police & Crime 
Commissioner (PCC) and the Chief Constable (CC) together with an 
outline of the approach to be taken in preparation for the 2019/20 AGS. 

 
490.  The Executive Director for Commercial & Financial Services highlighted 

that, as set out in the report, the AGS is not just an ‘annual’ review but is 
ongoing throughout the year, as illustrated by the quarterly reporting to 
both the committee and the Organisational Reassurance Board (ORB).  

491. The Risk Manager confirmed that a number of actions had progressed 
since the review.  

 
 
HEALTH & SAFETY ANNUAL REPORT 
 
492.  The Joint Head of Health and Safety presented a report providing an 

 update on key health and safety compliance issues and statistics. 
 
 
493.  The Joint Head of Health and Safety confirmed that the Health & Safety 

Service continues to await the move to Equip with one reporting system 
for Surrey and Sussex.  

 
INTERNAL AUDIT PROGRESS REPORT 
 
494. The Chief Internal Auditor presented a report outlining the progress of 

audit work for the 19/20 internal audit plan. 
 
495. The Chief Internal Auditor explained that the Executive Director for 

Commercial & Financial Services assisted in the progress of the IT audits 
and explained that the Internal Audits are on track with the team directed 
to get all briefs out by Christmas. 

 
496. The Executive Director for Commercial & Financial Services explained that 

meetings had been set with himself, the Chief Finance Officer and Finance 
Director to ensure they were kept updated.  Furthermore that the Chief 
Internal Auditor and the Chair have regular meetings. 

 
TREASURY MANAGEMENT - REVIEW OF ENVIRONMENTAL, SOCIAL AND 
GOVERNANCE FACTORS ON INVESTMENTS DECISIONS 
 
497.  The Chief Finance Officer presented a report reviewing and considering    

the impact of Environmental, Social and Governance (ESG) factors when 
making investment decisions. 
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498. The Chief Finance Officer explained that a report had been commissioned 
and that there are systems that could be used, however the rates are not 
comparable. Therefore the report recommends that no changes are made 
at this stage. 

 
499.  Members confirmed agreement with the recommendation. 
 
 
EQUALITY AND DIVERSITY SUMMARY PAPER 
 
500. The Diversity Manager provided the committee with an update on current 
 activity taken by Sussex Police to meet equality and diversity obligations, 
 together with an update on current risks. 
 
501. The Diversity Manager explained that independent scrutiny of BAME 

candidates remained a challenge in the County, this was reflected 
nationally. The Diversity Manager clarified that this means that he has 
access to a strong network of practioners to share best practice for 
engagement work. 

 
502.  The Chief Constable explained that the strongest bias is against people 

with English as a second language and commented that positive action is 
taking place. 

 
503.  The Chair thanked the Diversity Manager for providing the HMICFRS 

report – The Poor Relation – with the work undertaken being welcome. 
 
504.  Members asked if there was any gender pay gap reporting. The Diversity 

Manager explained that there had been a slight decreases in April and that 
there was a significant amount of work on this as a Force. He cited the He 
for She initiative which the Chief Constable is the national lead. 

 
REPORTS FROM OTHER EXTERNAL BODIES 
 
505. The Chief Constable (CC) presented a paper highlighting reports from Her 

Majesty‘s Inspectorate of Constabulary and Fire & Rescue Services 
(HMICFRS), Independent Office for Police Conduct (IOPC). 

506. The Chair asked if the Force was on track to deliver the recommendation 
relating to the Shining a light on betrayal. The Chief Constable explained 
that the Force was on track and ahead of most. There was in fact a nine 
point plan and a lot of activity in this area. 

 
ICT ASSURANCE MAP 
 
507.  The Chief Information Officer provided an oral update in regards to an ICT 

Assurance Map. 
 
508.  The Chief Information Officer outlined various projects within ICT. 
 
509.  The Chief Information Officer explained that they had enlisted a contractor 

and Deloit to understand the costing to undertake assurance mapping 
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ICT. The cost was disproportionate and so it has been agreed that defining 
of the scope of the maps needs to take place and that this work will be 
carried out with Internal Audit. Furthermore the cost for this is hoped to 
be included I the Internal Audit Plan.  

 
GIFTS & HOSPITALITY (PCC & CC) REPORT 
 
510.  The Executive Director for Commercial & Financial Services presented a 

report giving an overview of the recording and scrutiny of the gifts and 
hospitality registers for officers within both the Office of the Police & 
Crime Commissioner (OSPCC) and Sussex Police. 

 
511.  The Chair confirmed that he had reviewed the websites and was reassured 

to see gifts and hospitality recorded and up to date. He reiterated the 
importance of transparency. 

 
 
STREAMLINING THE STATEMENT OF ACCOUNTS 
 
512.  The Corporate Finance Manager provided an oral report outlining a plan to 

streamline the statement of accounts. 
 
513.  The Corporate Finance Manager explained that the feedback on the 

statements is that they are too long and complex and don’t get across the 
story of the accounts. She explained that she would like to simplify the 
accounts in order to ensure they are accessible.  

 
514.  Members and Officers agreed that this was a sensible idea and supported 

the recommendation for the Corporate Finance Manager to produce a 
draft report which would include a wrap around document to be attached 
to the current report in the first instance. 

 

FORWARD WORK PROGRAMME 

515.  The Chair confirmed that himself and members were reviewing training 
requirements in order to update the Forward Work Programme. 

 

DATE OF NEXT MEETING 

18 March 2020 

 

P Burden - Chairman 

 

 

 


