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Purpose of Report: 

To provide details of reports and recommendations issued by Her 

Majesty‘s Inspectorate of Constabulary and Fire & Rescue Services 

(HMICFRS) and the Independent Office for Police Conduct (IOPC) since 

the March 2020 Joint Audit Committee. This relates to the Committee’s 

terms of reference as follows: 

• Considering the arrangements to secure value for money and review 

assurances and assessments on the effectiveness of these 

arrangements. 

• Considering any partnership arrangements and reviewing assurances 

on the associated governance arrangements and control mechanisms.  

 
Requirement of the JAC (for information/ consideration and 

feedback/ recommendation to PCC/CC) 

That the Joint Audit Committee considers and notes the report. 

 

Executive Summary  

Since the Committee’s March meeting, HMICFRS have published two 

inspection reports – one national and one relating to the multi-agency 

response to children's mental health in East Sussex 

Since March, IOPC have published further information concerning the 

recommendations and force responses arising from their investigation into 

the Force contact with Shana Grice before her murder.   

Main Issues: No issues identified. 

Key Risks: That the force will lose public confidence, be less effective 

and/or efficient if reports are not reviewed and recommendations 

implemented appropriately.  

Action underway and recommendation for further action: 

Recommendations are being progressed, overseen by the appropriate 

chief officer. Progress is scrutinised by the Organisational Reassurance 

Board and managed via the force risk management system. Regular 



progress updates are entered by the force on the HMICFRS Monitoring 

Portal for their review and assessment. 

 

Her Majesty Inspectorate of Constabulary & Fire and Rescue 

Services (HMICFRS) 

1.1   Counter-terrorism policing - An inspection of the police's 

contribution to the government's Prevent programme 

As part of their ongoing counter-terrorism inspections programme, 

HMICFRS examined how effective the police are in contributing to 

“Prevent” (part of CONTEST, the UK Government’s strategy for 

countering terrorism). Prevent aims to tackle the causes of 

radicalisation, and support and safeguard those at risk of becoming 

radicalised. As such, the police have a critical role identifying people 

who are vulnerable to radicalisation and referring them for 

appropriate support. 

1.2 Between October 2018 and February 2019, HMICFRS visited all 43 

Home Office-funded police forces in England and Wales, (including 

Sussex Police in December 2018), as well as the British Transport 

Police, the Civil Nuclear Constabulary and the Ministry of Defence 

Police.  

The report1 sets out the inspection’s national high level findings. It 

is redacted, in the interest of national security with the majority of 

its recommendations addressed to the National Police Chiefs’ 

Council and College of Policing. One recommendation is addressed 

to police forces and will be progressed, overseen by ACC Chapman 

and monitored through the Local Policing Accountability Board: 

Recommendation 7: With immediate effect, the NPCC national 

Prevent lead and each force Prevent lead should review the 

attendance of force representatives at Channel panels so that police 

are correctly represented by decision makers who can contribution 

to managing risk  

1.3 Joint targeted area inspection of the multi-agency response 

to children's mental health in East Sussex 

 Between 24 February and 28 February 2020, Ofsted, Care Quality 

Commission, HMICFRS and HMI Probation carried out a joint 

inspection of the multi-agency response to abuse and neglect in 

 
1 Counter-terrorism policing - An inspection of the police's contribution to the 

government's Prevent programme – March 2020: 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/redacted-

counter-terrorism-policing-inspection-police-contribution-government-prevent-

programme.pdf 

 

 

 

https://www.gov.uk/government/publications/counter-terrorism-strategy-contest-2018
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/redacted-counter-terrorism-policing-inspection-police-contribution-government-prevent-programme.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/redacted-counter-terrorism-policing-inspection-police-contribution-government-prevent-programme.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/redacted-counter-terrorism-policing-inspection-police-contribution-government-prevent-programme.pdf


East Sussex. Their findings were published on 14 April 20202. In an 

inspection of the ‘front door’ of services, the inspection team 

evaluated agencies’ responses to all forms of abuse, neglect and 

exploitation, as well as evaluating responses to children living with 

mental ill health. This inspection included a ‘deep dive’ focus on the 

response to children subject to child in need and child protection 

plans, and children in care, who are living with mental ill health. 

1.4 Describing partnership arrangements as being both well established 

and effective, the inspection team noted that the emotional 

wellbeing and mental health of children and young people are 

afforded high priority in local strategic planning. It confirmed that 

“Sussex Police has a clear approach to dealing with mental health 

vulnerability and is fully engaged with multi-agency safeguarding 

partners, supporting partnership initiatives to tackle those 

presenting risks to children and to formulate plans to support 

vulnerable children”. 

1.5 The report also details areas for improvement, some specific to 

Sussex Police (page 10 of the report) which we will address, where 

appropriate with partners. This work is overseen by ACC Chapman 

and monitored via the Local Policing Accountability Board. 

 

Independent Office for Police Conduct (IOPC) 

2.1 No new IOPC recommendations have been issued since March. 

2.2 The IOPC have now published the force’s responses to 

recommendations resulting from their investigations into Sussex 

Police contact with Michael Lane and Shana Grice before her 2016 

murder. Members will recall our June 2019 report advising that the 

IOPC report had been received and recommendations were being 

addressed. 

2.3    The Organisational Reassurance Board on 13 May 2020 heard that 

the work to address all 18 recommendations had been completed. 

 

Contact details 

Contact: David Tonkin, Sussex Police 

Tel: 01273 474535 Ext: 545330 

Email: david.tonkin@sussex.pnn.police.uk 

 

 
2 Joint targeted area inspection of the multi-agency response to children's mental 

health in East Sussex – April 2020: https://files.ofsted.gov.uk/v1/file/50150001 
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