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Agenda Item No: 04 
 

JOINT AUDIT COMMITTEE MEETING 
 

DATE:  Wednesday 18 March 2020 
 
LOCATION:  Sackville House, Lewes. 

 
PRESENT: Mr P Burden (Chair) 

 Mr J Vince 
 Prof. S Shute (Via telephone conference) 
 Mr D Worsley (Via Skype) 

 
APOLOGIES:  Mr M Heap, JAC member. 

   Katy Bourne, Police & Crime Commissioner, Officer of the 
Sussex Police & Crime Commissioner 

   Giles York, Chief Constable, Sussex Police 

Mr P Gillett, Executive Director of Commercial & Financial 
Services, Surrey & Sussex Police 

Mr M Streater, Chief Executive & Monitoring Officer, Office of 
the Sussex Police & Crime Commissioner 

 
IN ATTENDANCE: 
 Mr I McCulloch, Chief Finance Officer, Office of the Sussex 

Police & Crime Commissioner 
 Ms J Shiner, Deputy Chief Constable, Sussex Police (Via 

telephone conference) 
Ms M Kadwell, Financial Accountant, Sussex Police  
Mrs K Wrathall, Risk Manager, Sussex Police (Via Skype) 

Mr M Hodgson, Associate Partner, Ernst & Young (Via Skype) 
Mrs K Shaw, Chief Internal Auditor, Deputy Head of Southern 

Internal Audit Partnership (via Skype) 
Mr J Langford, Joint Chief Information Officer, Surrey & 
Sussex Police (Via Skype) 

Mr D Tonkin, Corporate Development Department, Sussex 
Police (Via Skype) 

Mr P Bundy, Service Director, Finance, Surrey & Sussex Police 
(Via telephone conference) 
Ms J Chant, Head of Learning and Professional Development – 

Surrey and Sussex Police (via telephone conference) 
Mrs S Bleach, Assurance Officer, Office of the Sussex Police & 

Crime Commissioner 
 
URGENT MATTERS 

 
516. The Chair confirmed that the Police & Crime Commissioner elections had 

been deferred for 12 months, in light of the COVID-19 outbreak. 
 
517. Furthermore, the Chief Constable has announced his stepping down from 

the Force in June 2020. 
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MINUTES OF THE MEETING HELD ON 3 DECEMBER 2019 
 

518. The minutes were reviewed and were approved as a correct record of the 
meeting.  

 

ACTION LOG 
 

519.  The action log was reviewed and the updates to individual actions noted. 
 
REPORTS FROM OTHER EXTERNAL BODIES 

 
520.  The Deputy Chief Constable presented a report to the Committee outlining 

the inspections that have taken place at Sussex Police.  
 
521. The Deputy Chief Constable added that the focus at the moment is 

ensuring business as usual during the COVID-19 pandemic. She added 
that recruitment planning is underway following the precept decision and 

Operation Uplift funding that was confirmed by the Government. 
Furthermore, operational results were good, with increased arrests and 

convictions and a decrease in waiting time for 101 calls to 2.5 minutes. 
 
522.  Members noted from the report a theme around training issues with staff 

not being trained at the right level which had not been highlighted on the 
risk register. The Deputy Chief Constable explained that training is 

prioritised on a rolling basis which is impacted by both the national and 
regional agendas. Custody training remained difficult to facilitate; there is 
work to do but it is in hand.  

 
523. Members commented that the inspection outlined a need to review 

training plans. The Deputy Chief Constable confirmed that this was fed 
back to the Force at the ‘hot de-brief’ ahead of the report being published 
and that actions were put into place immediately. 

 
COLLABORATION UPDATE. 

 
524. The Deputy Chief Constable gave an oral report to members outlining 

collaboration update for Sussex. 

 
525. The Deputy Chief Constable confirmed that the collaboration with Surrey 

remained healthy with many areas now collaborated. It was reported that 
collaboration between the Diversity teams was under consideration. 

 

526. The Deputy Chief Constable confirmed that the South East Regional 
Integrated Partnership (SERIP) had been recently reviewed, with the 

report  to be reviewed by the Police & Crime Commissioner at a further 
meeting. Furthermore, there is a budgetary review of the 2020/21 work. 
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TREASURY MANAGEMENT STRATEGY 2020/21 
 

527. The Chief Finance Officer presented a report introducing the Treasury 
Management Strategy 2020/21 and Capital Strategy. 

 
528. The Chief Finance Officer confirmed that Link Asset Management had 

reviewed the strategy. 

 
529. Members referred the Chief Finance Officer to page eight of the document 

around training (1.4) and asked for this to be arranged, the Chief Finance 
Officer confirmed it could be added to the Forward Work Programme. 

 

530. Members queried ethical considerations for investments. The Chief 
Finance Officer confirmed that a green environment paper had been 

presented at the last meeting of the Committee; other ethical 
considerations were not made as legislation states investment should be 
made on the highest return for the lowest risk. 

 
531.  Members queried the £200million capital grant. The Chief Finance Officer 

confirmed that it had reduced year on year despite capital costs being 
much higher. He confirmed that it is likely the Force’s strategy will need to 

be amended in relation to leases taking into consideration IFRS16. 
Furthermore, the Corporate Finance Manager confirmed that the 
organisation received daily and weekly updates around investments. The 

Chief Finance Officer explained that there will be a reduction on the 
impact of returns moving forward. Advice was sought from Link Asset 

Management, who suggested investment could be shorter term. 
 
532. There was discussion around the current situation with COVID-19. The 

Chief Finance Officer explained that there might be an impact on the 
precept and the council tax collection fund through non-payment or 

increased use of the various discounts due to unemployment. It is 
anticipated that this will likely impact the 2021/22 budget. 

 

EXTERNAL AUDIT – AUDIT PLAN 
 

533. The Associate Partner, Ernst & Young, presented the External Audit Plan 
to the Committee. 

 

534. The Associate Partner explained that there were some additional audit 
risks detailed within the Plan in relation to the PFI accounting model and 

changes made to bring ‘soft services’ back in house. The value for money 
risk for the Equip project remained. Furthermore, he confirmed that the 
second area of materiality is broad and similar to last year’s reporting. 

 
535. Members referred to specific pages of the report as follows; 

 
 

• page two of the report which outlined that detailed audit planning had not 

yet commenced. The Associate Partner confirmed that this had now been 
completed and there were no changes to the Plan as presented to the 

Committee. 
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• Page five of the report outlined revenue and expenditure. The Associate 
Partner confirmed that any fraud is automatically a significant risk that 

required testing. 
 

536. Members asked about the impact of COVID-19 on the staff at Ernst & 
 Young and whether a risk assessment had taken place. 
 

537. The Associate Partner confirmed that it is an ever evolving picture; 
however the deadline to publish accounts had been moved from 31 July 

2020 to 30 September 2020. The deadline to close the accounts of 31 May 
2020 presented a concern to management. Concern from Ernst & Young is 
around resource availability, those that can are working from home. In 

relation to publishing the accounts in September, these can be published 
with or without an opinion. 

 
INTERNAL AUDIT CHARTER AND INTERNAL AUDIT PLAN 2020-21 
 

538. The Chief Internal Auditor presented a report outlining the Charter and 
Internal Audit Plan 2020-21. 

 
539. The Chief Internal Auditor confirmed that the Plan had no real change 

from last year with the same approach. The Chief Internal Auditor 
explained that she had met with officers and reviewed the risk registers. 
Appendix A outlined the lower risk areas. 

 
540. Members queried the absence of treasury management and the positive 

side of Human Resources such as succession planning. The Chief Internal 
Auditor explained that page 14 outlines intended work in Human 
Resources each year. Furthermore, the implications of Equip on the 

Human Resource function are yet to be assessed, the Equip project is 
being approached in order of priority. 

 
PROGRESS REPORT ON THE PREPARATION  OF THE ANNUAL 
GOVERNANCE STATEMENTS 2019-20 

 
541. The Chief Finance Officer presented a report on the preparation of the 

Annual Governance Statement 2019-20 to the Committee. 
 
542. Members acknowledged that the report was comprehensive and noted a 

significant amount of action and progress. Members referred to page 28 in 
regards to the Communication and Engagement Strategy and noted that 

there was nothing in place for West Sussex. The Chief Finance Officer 
confirmed that Adur & Worthing were included on the following page. The 
Risk Manager explained that they were awaiting information from the 

remaining districts. 
 

543. Members asked if there had been succession planning in place for the 
Chief Constable. The Chief Finance Officer confirmed that the Deputy Chief 
Constable would stand in until an appointment was made. 

 
544. Members commented that they recognised the progress made and were 

comfortable with the methodology being followed. However, wondered if a 
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different approach could be taken in reporting to the Committee. The 
Chief Finance Officer confirmed he would review this. 

 
ACTIONS; 

 
(1) (Minute 544) Chief Finance Officer to review future reporting of 

the Annual Governance Statement to the committee. 

 
ANNUAL REVIEW OF POLICIES AND PROCEDURES 

 
545. Members confirmed that the documents had been reviewed – initially by 

the Chair who had passed comments back to the Chief Finance Officer and 

other officers. It was agreed that any other comments would be sent 
directly to the Assurance Manager. 

 
UPDATE ON CHANGES TO THE 2019/20 ACCOUNTS 
 

546. The Corporate Finance Manager presented a report updating the 
Committee on the changes for the 2019/20 accounts. 

 
547. The Corporate Finance Manager confirmed that there had been few 

impacts on the 2019/2020 accounts, however, of note were the IFRS16 
review and changes for the forthcoming year. 

 

548. The Corporate Finance Manager confirmed that despite the COVID-19 
outbreak the draft accounts were planned to be prepared by 31 May 2020. 

 
MANDATORY TRAINING – COMPLETION RATES, RISKS & MITIGATION 
 

549. The Head of Learning & Professional Development presented a report 
detailing the reporting processes of the e-learning packages (NCALT).  

 
550. The Head of Learning & Professional Development confirmed that there 

was currently a review to improve the governance structure for 

mandatory training.  
 

551. Members explained that the paper gave recognition to the issues but 
asked where the responsibility will stand with staff in terms of ensuring 
the training was completed.  

 
552. The Head of Learning & Professional Development explained that the 

review would look at clarity around what is mandatory and to whom it 
applies. She confirmed that Line Managers have a responsibility to ensure 
that mandatory training is completed. Furthermore, she explained that 

moving forward operational response officers will be given an additional 
two hours CPD time to complete e-learning every three weeks. This will be 

achieved by a change to shift patterns to incorporate the two hours. 
 
FORWARD WORK PROGRAMME 

 
553. Members reviewed the Forward Work Programme. There was discussion 

around a Joint Joint Audit Committee with Surrey to discuss collaboration 
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projects. The Chief Finance Officer agreed to take this forward with 
Surrey’s Joint Audit Committee and Police & Crime Commissioner’s Office. 

 
554. Discussion was held around timing of training for members. It was agreed 

that members would prioritise individual topics to take forward in the next 
quarter.  

 

 
 

DATE OF NEXT MEETING 

Wednesday 10 June 2020 

 

Paul Burden 

Chairman 

 

 

 


