
 

1 
 

 
 

 
 

 
 

Agenda Item: 04 

 
JOINT AUDIT COMMITTEE MEETING 

 
DATE:                       Tuesday 22 September 2020 
 

LOCATION:    Via Microsoft Teams 
 

PRESENT:  Mr P Burden (Chair) 
  Prof. S Shute  
  Mr D Worsley  

  Mr M Heap 
 

APOLOGIES:   Mr J Vince (JAC Member), Mr D Tonkin (Corporate 
Development Department), Mr P Bundy (Service 

Director) 
 
IN ATTENDANCE: 

Mrs K Bourne, Police & Crime Commissioner 
Mr M Streater, Chief Executive & Monitoring Officer, 

Office of the Sussex Police & Crime Commissioner 
Mr I McCulloch, Chief Finance Officer, Office of the 
Sussex Police & Crime Commissioner 

Chief Constable Shiner, Sussex Police 
Deputy Chief Constable Chapman, Sussex Police 

Mr P Gillett, Executive Director of Commercial & 
Financial Services, Surrey & Sussex Police 
Ms M Kadwell, Corporate Finance Manager, Sussex 

Police  
Mrs K Wrathall, Risk Manager, Sussex Police 

Mr D Torney, Equality & Diversity Manager, Sussex 
Police 
Ms H Lill, Manager, Ernst & Young 

Mrs K Shaw, Chief Internal Auditor, Deputy Head of 
Southern Internal Audit Partnership  

Mr J Langford, Joint Chief Information Officer, Surrey & 
Sussex Police (Exempt section only) 
Mrs S Bleach, Assurance Officer, Office of the Sussex 

Police & Crime Commissioner 

MEMBER OF PRESS: Ms  Karen Dunn, Local Democracy Reporter, West 

Sussex (Press, Public section only) 

 
URGENT MATTERS 
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615. None were raised. 
 

APPOINTMENT OF CHAIR 
 

616. The Chief Executive & Monitoring Officer asked members for nominations. 
 
617. Member, Mr M Heap nominated the current Chair, Mr P Burden. This was 

seconded by Prof. S Shute and supported by all members. 
 

618. The Chief Executive & Monitoring Officer thanked members for nomination 
and confirmed Mr P Burden as Chair of the Committee.  

 

MINUTES OF THE MEETING HELD ON 10 JUNE 2020 
 

619. The minutes were reviewed and were approved as a correct record of the 
meeting.  

 

ACTION LOG 
 

620.  The action log was reviewed and the updates to individual actions noted. 
 

MAINTAINING COMMUNITY CONFIDENCE FOLLOWING THE DEATH OF 
GEORGE FLOYD - EQUALITY AND DIVERSITY SUMMARY PAPER 
 

621. The Equality & Diversity Manager presented a report to members outlining 
the response and activity from Sussex Police following the death of 

George Floyd whilst in the custody of the police in the USA on 25 May 
2020. 

 

622.  The Equality & Diversity Manager explained that there has been increased 
interest across the criminal justice system, with the Black Lives Matter 

movement. He provided an account of  activities in Sussex Police since the 
death of George Floyd and the publication of a statement by the National 
Police Chief’s Council on the subject.  Sussex Police had already 

embedded a variety of  Black Asian and Minority Ethnic (BAME) and Race 
Advisory groups,  which include representation from members of the 

public. These arrangements ensure concerns around BAME workforce 
representation, disparity in use of police powers and community 
confidence and engagement are continually reviewed by Sussex Police.  

The effectiveness of these established arrangements were specifically 
reviewed in respect of the COVID 19 restrictions.  The first annual report 

from the public scrutiny Stop and Search panel will be brought to 
December’s meeting.  

 

623.  The Equality & Diversity Manager explained that the National Police Chiefs 
Council (NPCC) have made a firm commitment to develop a national 

action plan. 
 
624.  Members thanked the Equality & Diversity Manager for the report and 

asked that  he provide the terms of reference for the Stop & Search 
internal board, as well as the meeting pattern and start date and further 
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information on the Strategic Leads Inclusion Board meeting – its regularity 
and how it monitors outcome 

 
625.  The Equality & Diversity Manager confirmed that the first meeting for the 

Stop & Search internal board was next week and that the Strategic Lead 
Inclusion Board assesses the quality, range of views and reviews where 
Sussex Police finds itself in relation to those. He continued that workforce 

representation and disparity of outcome would be reviewed. The activities 
that come from that will be taken forward via the Equality Board chaired 

by the Deputy Chief Constable. 
 
626.  Members asked how long the Deputy Chief Constable’s Inclusion Meeting 

would run, the Equality & Diversity Manager confirmed that the Deputy 
Chief Constable was arranging this with the Head of People Services, the 

Race Equality Champion and Force Leads for Equality. 
 
627.  Members asked for further reporting at December’s meeting, including 

information around the diversity of staff in back office roles as well as 
officers. 

 
628.  The Equality & Diversity Manager agreed that the Force should showcase 

the absolute breadth of roles within policing and explained that the team 
is carrying out engagement with the community, beyond talking about 
officers.  

 
629.  Members asked if Sussex Police had experienced an increase in incidents  

and reflected on modern technology and the ability to video incidents. The 
Chief Constable responded and stated that before George Floyd there 
were more members of the public videoing instead of assisting with 

incidents. She confirmed that some incidents have needed to be 
investigated but there had not been a huge rise. The Chief Constable 

explained that when a group is forming, an officer will disengage from the 
incident to explain the techniques taking place in order to dispel a crowd. 

 

ACTIONS; 
 

(1) Minute 625 - Members requested further reporting from the 
Equality & Diversity Manager at December’s meeting on the 
Stop & Search internal board, as well as the meeting pattern 

and start date and further information on the Strategic Leads 
Inclusion Meeting – regularity and how it monitors outcomes; 

(2) Minute 627 - Members asked for December’s report to include 
information around the diversity of staff, in back office roles as 
well as officers 

 
 

REPORTS FROM OTHER EXTERNAL BODIES 
 
630.  The Chief Constable presented a report outlining the reports and 

recommendations issued by Her Majesty’s Inspectorate of Constabulary 
and Fire & Rescue Services (HMICFRS) since the June meeting.  
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631. The Chief Constable confirmed that there had been limited contact from 
the HMICFRS during the pandemic, but that Sussex Police had been ‘name 

checked’ by them as an example of being ahead of the domestic abuse 
curve during COVID, introducing appointments by telephone as an 

example. 
 
632. The Chief Constable explained that Police contact management had seen 

101 waiting times go from 22+ minutes to less than 5 minutes and often 
2 to 3 minutes, alongside there has been a significant reduction in the 

abandoned call rate. This change is due to a change in processes  and 
investment in technology.  

633. The Chief Constable reported that the force was doing well with the 

recommendations from HMICFRS on Roads Policing, with a THRIVE Chief 
Officer meeting having approved a way to measure outcomes. The Chief 

Constable explained that Assistant Chief Constable Barry had been 
seconded to the Department for Transport. 

 

634. Members commented that it would be helpful to have an update regarding 
the three area for improvement (AFI’s) points addressed to Chief 

Constables within the report. The Chief Constable explained that the force 
sees the recommendations prior to the publication of the report and had 

already acted on them. Furthermore, the Police & Crime Commissioner 
had held the Chief Constable to account at the last Performance and 
Accountability Meeting (PAM) where they had discussed each 

recommendation, what was being implemented and, if nothing was being 
implemented, the reason why not. 

 
635. Members requested an update on what is being implemented. The Chief 

Constable confirmed that the link to the PAM meeting would be sent 

following the meeting. 
 

636.  Members asked if HMICFRS was operationally or financially focused. The 
Chief Constable explained that HMICFRS review operational effectiveness 
and efficiency. The Chief Constable explained that the Executive Director 

of Finance & Commercial Services oversees funding and ensures value for 
money. 

 
 
 

RESPONSE TO THE ANNUAL JOINT AUDIT COMMITTEE MEMBER’S 

REPORT – CHIEF CONSTABLE AND POLICE & CRIME COMMISSIONER 

637. The Chief Constable thanked the Committee for their work and referred to 

the Executive Director of Finance & Commercial Services who relayed 

thanks from the former Chief Constable Giles York for the work of the 

committee during his appointment. He confirmed that each point had 

been responded to within the report. 

638.  The Police & Crime Commissioner explained that she is thankful for the 

depth of the independent assurance, review of financial management and 

other resources across the force provided by the committee. 
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639. The Chief Finance Officer reiterated that he is appreciative of the work 

done and the time taken by the committee and thanked members and the 

chair.  

640. Members thanked the Police & Crime Commissioner and the Chief 

Constable and their direct reports for their support in the important role 

played by the Committee. 

 

 
EXTERNAL AUDIT UPDATE 

641.  The Manager, Ernst & Young provided a verbal update regarding the 

annual audit progress and confirmed that the audit is not complete at this 

stage. She confirmed that discussions with officers was taking place to 

find the best date for the audit report to be published.  

642. The Manager explained that there are three key areas outstanding; 

• Asset valuations 

• IAS19 Pensions 

• Going Concern 

643. The Manager explained that asset valuations and pensions are out of the 

control of the external audit team and are awaiting information. The 

Manager commented that the audit is going well, and that the 

responsiveness of the Chief Finance Officer and the Executive Director of 

Finance & Commercial Services was welcomed. 

644.  Members asked if any other significant risks had been identified and 

whether the asset valuations work was with a specialist team that was 

external to Ernst & Young. 

645. The Manager confirmed that the team is internal within Ernst & Young but 

independent to the audit team and that they can chase but the team is 

outside of the control of the audit team. Furthermore, all queries on 

valuations are with external valuers, therefore it is unclear how long it will 

take for these to be returned. 

646. The Manager explained that the significant risks were detailed in the audit 

plan update and highlighted the main change in focus which was around 

‘Going Concern’. She continued that the impact of COVID-19 has brought 

into focus additional work that needs to be completed. 

647. The Corporate Finance Manager confirmed that she had been in touch with 
property valuers, who had provided a supplementary review across types 

of property within the force’s portfolio. She confirmed that two areas were 
reviewed as at year end and between year end and a revised report in 

September, there was some movement in the valuation. She explained 
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that specialised assets are likely to have increased by 2% (e.g custody 
suites) and that general office space values had decreased by between 

2% and 4%. She continued that applying those increases and decreases 
to the whole portfolio at year end gave a £0.5 million and £1.2 million 

impact in total.  
 
648.  Members asked if it was likely to change the balance sheet as the impact 

of COVID would have been minor at year end. The Corporate Finance 
Manager confirmed that due to the significant impact later in the year it 

was best practice to reflect the changes as post balance sheet events. 
 
649.  Members asked if the audit would be completed by the November 

deadline. The Manager confirmed that they were working to that deadline 
and she was not aware of anything that would affect its completion. 

 

INTERNAL AUDIT UPDATE REPORT 2019-20 INCLUDING ANNUAL 
INTERNAL AUDIT OPINION 
 

650. The Chief Internal Auditor presented a report to members which gave an 

overview of internal audit activity against assurance work completed in 

accordance with the approved audit plan and provided an overview of the 

status of ‘live’ reports. 

651.  The Chief Internal Auditor explained that the overall opinion was one of 

limited assurance, this was largely because of the outcomes of ICT 

reviews.  

652.  Members thanked the Chief Internal Auditor for the objective Internal 

Audit opinion and commented that it was important that the committee 

get a summary of the standard of risk management and internal control 

encountered across the year. 

653. The Chief Internal Auditor explained that auditors were asked to pull away 

from the areas that would affect response during COVID. In 2019/20 

there were three outstanding reviews in IT. She confirmed that the Cyber 

Security report was completed in the week before the meeting. The 

remaining IT audits are in progress, the Application Management audit  

will be completed by the end of September.  

654.  The Chief Internal Auditor confirmed that since COVID, monthly liaison 

meetings continue to run to plan, they are reviewed on an ongoing basis. 

655. Members asked if the Counter Fraud internal audit work, deferred to 

quarter three, is still due to be completed. The Chief Internal Auditor 

confirmed that it was still in the plan for quarter three, and that scoping 

for the audit will take place in due course around the financial aspects, in 

liaison with the Professional Standards Department (PSD).  

ANNUAL GOVERNANCE STATEMENTS 
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656.  The Chief Finance Officer explained that the Annual Governance 

Statement would have been signed off at the July meeting, however, it 

was subsequently cancelled due to the extension of the deadline for the 

audit of the Statements of Accounts and confirmed the meeting was being 

rearranged for November.  

657. Members confirmed that the Annual Governance statements were viewed 

as live documents and that reviewing at every meeting allows the 

Committee to keep up with progress.  They are also regularly reviewed by 

the Organisational Review Board and the Police & Crime Commissioner’s 

office.  

 

FINANCIAL ARRANGEMENTS - WAIVERS  

658.  The Executive Director of Commercial & Financial Services presented a 

report with a record of the recent contract waivers and breaches. 

659. The Executive Director of Commercial & Financial Services confirmed that 

there had been an improvement in trends.  The special waivers were in 

respect of urgently required Personal Protective Equipment (PPE) in 

response to COVID 19. One significant  breach highlighted in the report, 

being £1.9m in respect of ‘Police Now’, had by-passed the Joint 

Procurement Team.  Retrospective oversight has been applied to this 

transaction. 

660. Members noted that the report suggested that J Chant, External 

Consultant, Learning & Development attend the next meeting in 

December. They confirmed that this was not required, that it was fully 

understood that suitable action has been taken to ensure this is approved 

and shouldn’t re-occur. Furthermore, they confirmed that they would like 

the Sussex and Joint reports on an exceptional basis moving forward. 

ACTION;  

(1) Minute 660 - Assurance Officer to remove Waiver’s from 

Forward Work Programme. 

STATEMENT OF ACCOUNTS 

661. The Corporate Finance Manager gave an oral report and raised three 

exceptional items. Asset valuations, pension valuation and going concern. 

She confirmed that they were awaiting IAS19 reports for Officer schemes; 

the staff schemes had been received. The change is estimated at 

£857,000. The Corporate Finance Manager confirmed that she would 

share this with Ernst & Young.  

662. The oral report was noted. 
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TREASURY MANAGEMENT STATEMENT ANNUAL REPORT 

663. The Chief Finance Officer presented a report summarising the Treasury 

Management performance for the financial year to 31 March 2020. 

664. The Chief Finance Officer explained that this report would normally be 

reported to the July meeting but has been delayed due to the pandemic. 

Investments held at 31 March 2020 stood at £11.393m earning £413.2k 

during the year; £86.8k below budget. It is likely that there will be a 

further small detrimental impact in 2019/20. He also confirmed that the 

weighted average rate of return for the year was0.76% and that there 

was no new borrowing and no change in the capital finance requirement. 

665. Members commented on ethical investment, that lending money to Qatar 

is in contrast to the work that is done by the organisation in terms of 

diversity. 

666. The Chief Finance Officer confirmed that this would be discussed with the 

Police & Crime Commissioner.  

667. Members commented that the Bank of England has mooted negative 

interest rates as coming into the UK and asked whether that would impact 

the organisation’s position. The Chief Finance Officer explained that if it 

turned to negative it would cost the organisation money and turn into a 

budget requirement. The Chief Finance Officer confirmed that should it 

happen a review would need to take place and would move them into a 

position to retain liquidity and look at where and when money is 

borrowed, including review of the strategy and rules governing the 

organisation. 

TREASURY MANAGEMENT STRATEGY STATEMENT 2020/21 - UPDATE 

668. The Chief Finance Officer presented a report to the Committee with a mid-

year update to the Treasury Management Strategy 2020/21. 

669. The Chief Finance Officer asked for the Committee’s recommendation for 

the approval of the statement to the Police & Crime Commissioner. 

670. Members confirmed approval of the statement and stated that a detailed 

session on treasury management would be beneficial for members and 

asked that it was added to the Forward Work Plan. 

671. The Corporate Finance Manager added  that Internal Audit were in the 

process of concluding the Treasury Management Audit and she anticipated  

a positive report. 

672. Members thanked the Corporate Finance Manager for the sound 

assurance. 
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THE OFFICE FOR THE SUSSEX POLICE & CRIME COMMISSIONER RISK 

MANAGEMENT STRATEGY 

673. The Chief Finance Officer presented a report providing the draft Risk 

Management Strategy for the Office for the Sussex Police & Crime 

Commissioner. 

674. The Chief Finance Officer confirmed that the strategy had been updated 

and reviewed and there had been no significant changes. The next review 

would take place in two years’ time. 

675. Members asked whether the Office of the PCC had considered its appetite 

for risk. The Chief Finance Officer confirmed that this was an area that 

needed to be identified and updated. Members further commented that 

banks had been required to provide risk appetite statements for some 

time.  It was appreciated  that risk cannot be fully eradicated and an 

understanding of the level of risk that can be accepted within an 

organisation can be beneficial in the overall risk assurance process. The 

Chief Finance Officer agreed that it is difficult to quantify a risk appetite 

statement but confirmed that an update will be considered to this 

iteration. 

FORWARD WORK PLAN 

676. Members discussed the training topics and it was confirmed that a 

seminar is being planned to review pensions and related risks. Treasury 

Strategy will also be added to the plan.  

ACTIONS; 

(1) Minute 676 - Assurance Officer to add Treasury Strategy 

seminar to the Forward Work Programme. 

DATE OF THE NEXT MEETING 

677. The rearranged July meeting will take place on Thursday 26 November 

2020. The last meeting of the year will take place on Tuesday 15 

December 2020. 

Paul Burden 

Chairman 

 

 


