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Agenda Item: 04 

 
JOINT AUDIT COMMITTEE MEETING 

 
DATE:                       Thursday 26 November 2020 
 

LOCATION:    Via Microsoft Teams 
 

PRESENT:  Mr P Burden (Chair) 
  Prof. S Shute  
  Mr D Worsley  

  Mr M Heap 
  Mr J Vince 

 
APOLOGIES:   Mrs K Bourne (Police & Crime Commissioner) 

 
IN ATTENDANCE: 

Mr M Streater, Chief Executive & Monitoring Officer, 

Office of the Sussex Police & Crime Commissioner 
Mr I McCulloch, Chief Finance Officer, Office of the 

Sussex Police & Crime Commissioner 
Deputy Chief Constable Chapman, Sussex Police 
Mr P Gillett, Executive Director of Commercial & 

Financial Services, Surrey & Sussex Police 
Ms M Kadwell, Corporate Finance Manager, Sussex 

Police  
Mr P Bundy, Service Director, Surrey & Sussex Police 
Mrs K Wrathall, Risk Manager, Sussex Police 

Mr M Hodgson, Associate Partner, Ernst & Young 
Mrs K Shaw, Chief Internal Auditor, Deputy Head of 

Southern Internal Audit Partnership  
Mrs S Bleach, Assurance Officer, Office of the Sussex 

Police & Crime Commissioner 

 
URGENT MATTERS 
 

678. None were raised. 
 

MINUTES OF THE MEETING HELD ON 22 SEPTEMBER 2020 
 
679. The minutes were reviewed and were approved as a correct record of the 

meeting.  
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ACTION LOG 
 

680.  The action log was reviewed with no changes. 
 

ANNUAL GOVERNANCE STATEMENTS 
 
681. The Chief Finance Officer presented a report providing the Joint Audit 

Committee with the final Annual Governance Statements (AGS) for 
2019/20 as part of the Sussex Police and Crime Commissioner’s and the 

Chief Constable’s arrangements for ensuring that a framework of good 
governance is in place. 

 

682. Members discussed paragraph 8.3 in relation to paragraph 9.2 of the PCC 
AGS. It was explained that this point was to contextualise the position of 

the organisation and that the following points provided further clarity 
which led to the overall conclusion of the governance arrangements in 
place being fit for purpose. 

 
683.  Members suggested that this contextualisation should be referred to 

within the action plan, the Chief Finance Officer and Executive Director of 
Commercial & Financial Services would make these changes to their 

respective Annual Governance Statements. 
 
684.  Members suggested that an incorrect date was present in 5.2 of the Force 

Statement, it was agreed that this would be amended to March 2020. 
 

685.  Members noted that the PEEL inspection referred to within the Force 
statement took place in 2018/19 and the Risk Manager explained that 
nothing further had been undertaken. Therefore, it felt appropriate to 

refer to the last inspection that took place. 
 

686.  Members referred to point 6.5 and suggested that the tense should be 
amended within the document to reflect that the statements would be 
signed off following this meeting. 

 
687.  Members referred to the actions and target dates in Appendix A of both 

reports and suggested that an additional column confirming the revised 
target dates should be included to demonstrate progress with the actions. 

 

688.  Members recommended that subject to the suggested changes both the 
AGS be approved. 

 
ACTIONS; 
 

(1) Minute 683 –Chief Finance Officer and Executive Director of 
Commercial & Financial Services to ensure 

contextualisation is referred to within the action plan; 
(2) Minute 684 – Risk Manager to amend 5.2 of the Force 

statement to show date as March 2020; 

(3) Minute – 686 – Risk Manager and Assurance Officer to 
amend 6.5 in both statements to reflect that they would be 

signed off following the approval at this meeting; 
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(4) Minute – 687 – Risk Manager and Assurance Officer to 
include information of revised target dates on action logs 

(Appendix A) 
 

External Auditors Audit Results Report for the year ended 31 March 

2020 (including Letters of Representation) 

689. The Associate Partner, Ernst and Young (EY), set out the External Auditors 

Audit Result report to the Police & Crime Commissioner and the Chief 
Constable for the year ended 31 March 2020. 

 

690. The report summarised the preliminary audit conclusion in relation to the 
audit of the Police and Crime Commissioner for Sussex (PCC) and Chief 

Constable for Sussex Police (CC) for the year ended 31 March 2020.The 
Associate Partner explained that Officers had prepared the draft financial 
statements during lockdown and that the audit had been completed 

remotely due to COVID-19  health restrictions. The Associate Partner 
commented that it had been a good audit, with good dialogue with the 

Chief Finance Officer, Executive Director of Commercial & Financial 
Services and the Corporate Finance Manager. 

 

691. The Associate Partner highlighted the following; 
 

• Materiality was £9.8 million for the group, £4.5 million for the PCC single 
entity accounts and £9.6 million for the CC single entity accounts; 

• Property Plant and Equipment valuations – EY had identified a valuation in 

relation to the Crawley Down workshop that needed to be corrected. 
Discussions were held with officers and it has now been isolated as an 

asset in a class of its own based on its asset characteristics. The valuation 
has been revised and officers intend to have the difference identified of 

£616,000 treated as a non-adjusted item. Therefore, this will need to be 
added to the letter of representation; 

• Expenditure review was completed with no findings; 

• Audit Risks – no fraud risks were identified; 
• Audit Risks - Local Government Pension Scheme: Necessary assurances 

had been provided by West Sussex Pension Fund auditors that included 
the McCloud remedy and the pension account asset valuations of the PCC 
and CC’s respective share. An adjustment of £1 million was made by the 

actuary in respect of McCloud; 
• Audit Risks – Police Pension Fund – EY had identified a material difference 

in the valuation of the police pension fund in relation to the McCloud case. 
EY identified that the assumptions and data used by the actuary in 
relation to the McCloud Case were not of enough granularity. The actuary 

that was commissioned to complete the valuation has been requested to 
review the valuation assumptions and data and submit revised figures.  

 
692. Members asked what the next steps would be. The Associate Partner 

explained that until the revised valuation was received and reviewed that 

the accounts could not be signed. He continued that if the accounts could 
not be signed off by the 30 November a notice published on our respective 

websites would meet the requirements of the Accounting Audit 
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Regulations. The Associate Partner confirmed that there was no wider 
consequence to not having the accounts signed off by the 30 November. 

 
693. Members asked if EY would have a view on the professional competence 

of the actuary should their valuation not change. The Associate Partner 
confirmed that EY would have to qualify the accounts because of a limited 
scope of audit to which they would then provide a disclaimer, but they 

would not comment on competence. The Chief Finance Officer and 
Executive Director of Commercial & Financial Services would then review 

their position in order to get comfortable before recommendations are 
made to sign off the accounts. 

 

694. Members asked if the Pensions Regulator had any comment on actuarial 
valuations? The Associate Partner confirmed that he had not considered 

this but was sure they would. 
 
695. The Chief Finance Officer confirmed that there would be a review of the 

whole situation and action taken where appropriate.   
 

696. There were discussions around the cost of the actuarial reports. The 
Corporate Finance Manager explained that payment is by report. The 

Corporate Finance Manager agreed to provide the costing to members 
following the meeting.  

 

697. The Associate Partner continued with the highlights of the report; 
 

• Accounts – Property, Plant and Equipment and PFI. It was confirmed that 
there were some audit differences and one item had been adjusted. A 
disclosure amendment of the PFI scheme resulting from the removal of 

so-called soft services from the contract that had reduced the remaining 
PFI liabilities. 

• Going concern – As a result of the financial impacts of COVID-19 the audit 
had sought considerable evidence to support ‘Going Concern’ from 
management, which had been stress tested, specifically considering 

liquidity and reserves. The Associate Partner confirmed that they were 
comfortable with the evidence received but had requested additional 

disclosures within the statements of accounts. In relation to the accounts, 
the Associate Partner concluded that, subject to resolution of the pension 
issue, he would issue an unqualified opinion.   

• Value for Money – as there is a significant risk with the Equip project, EY 
carried out a detailed review across the three forces to determine the 

effectiveness and adequacy of programme governance arrangements to 
31 March 2020. It was concluded that they are adequate and this results 
in an unqualified value for money opinion. 

 
698. The Corporate Finance Manager confirmed that the Letters of 

Representation required further amendment regarding the decisions made 
on the asset at Crawley Down. 

 

699. Members recommended the Letters of Representation be signed off 
subject to that amendment. 
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Statements of Accounts 2019-20 
 

700. The Committee received and considered the Statement of Accounts for 
both the Police & Crime Commissioner (Group) and the Chief Constable 

for the year ended 31 March 2020. 
 
701. The CFO introduced the agenda item and summarised the detail within the 

cover report and referred to the police pension fund adjustment issue. He 
highlighted that the next steps would be as follows: 

 
• Process the entries and provide a summary statement of where the 

adjustments have changed over the draft statements as presented today.  

• Update the statements and present to EY for their review and 
confirmation.  

• When confirmed to share these with JAC members off-line for comment 
and seek a recommendation for their approval to the PCC and CC.  

• To arrange for the Statements to be signed by the PCC, CC, and CFO’s.  

• Add the audit certificate.  
• Publish the Statements on the respective websites.  

• If we are unable to publish the final revised accounts by the 30 November 
2020 a Notice will be published on the websites to explain.  

 
702. The Corporate Finance Manager confirmed that since the paper had been 

sent several changes had been made to the draft statements of accounts, 

including correction of several typos. Furthermore, an adjustment had 
been made to the post balance adjustment, whereby wording was added 

due to the time span since 31 March. The draft statements include 
wording regarding COVID-19 which has been reduced significantly to 
reflect the impact of COVID-19 at the end of the period under 

consideration in these accounts. The Corporate Finance Manager explained 
that the impact of the McCloud adjustment had been added as an 

appendix at the end of the covering paper, this would demonstrate the 
impact of the actuarial report. 

 

703. Members thanked the Corporate Finance Manager, Chief Finance Officer, 
Executive Director of Commercial & Financial Services and Ernst & Young 

for the work that goes into the accounts. 
 
704. Members referred to the Capital and Investment outturn and that £3.3 

million less had been spent on IT, with an overall saving of £700,000. 
Members asked if the saving in IT had not been made, would there have 

been a cost or was a decision made to spend money from the IT budget 
as it was needed in other areas. The Executive Director of Commercial & 
Financial Services explained that the IT budget has been re-prioritised and 

re-phased so some of the expenditure may have moved forward into this 
financial year’s budget. The Corporate Finance Manager explained that 

moving forward there will be a more ridged process of monitoring and 
passing through of projects as they start. If a project is in the plan but 
has not started it would be reviewed as to whether it remains a 

Force/group priority.  
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705. Members asked if any of the £7.3 million spent on the Equip project had 
been capitalised and whether on completion it could be capitalised 

retrospectively. The Corporate Finance Manager explained that what has 
been spent would not be capitalised. Going forward funding models could 

change, resulting in either capitalisation or treatment as revenue 
expenditure. 

 

706. Members asked if any potential/anticipated debtor had been included in 
the accounts for reimbursement from the Home Office for COVID-19 

costs. The Corporate Finance Manager confirmed that unless it was a 
transaction within the financial year it would not be included, but that the 
costs incurred in March relating to Covid were minimal. The most 

significant costs, other than overtime, were the provision of Personal 
Protective Equipment, which were in this financial year and have been 

recovered. 
 
707. Members noted that the Going Concern assessment showed a cash  

equivalent of £22.7 million had moved from £3.9 million and asked where 
that difference had come from. The Corporate Finance Manager explained 

that there are fluctuations in the cash balances throughout the year. 
Balances are normally at their lowest at year end but then boosted when 

grant income is received early in the new year and then further boosted 
with the payment of the police pension grant.  

 

708. Members commented that in relation to the Pension Scheme, there was 
an assumption of mortality rates of employees and that the life 

expectancy had reduced. Members asked if there was an expectation that 
this would further reduce as a result of COVID-19. The Corporate Finance 
Manager explained that they are based on a long-term statistic and whilst 

COVID-19 will impact it in the future, it wouldn’t be significant. 
 

709. Members referred to the £18 million capital expenditure that had not been 
capitalised and asked what it covered. The Corporate Finance Manager 
explained that in Sussex there is a capital and investment programme 

which allowed greater flexibility on how projects are run and confirmed 
that at the end of the year projects are reviewed to see which meet the 

capital criteria. Members asked if the Associate Partner would have 
decided the analysis of the £18million as capital was reasonable. The 
Associate Partner confirmed that the £18million was not tested specifically 

as it was not a fraud value. The Corporate Finance Manager explained that 
the Ernst & Young team carry out extensive subjective testing on 

expenditure and would have picked up on capital, furthermore that Sussex 
Police review anything over £50,000. 

 

710. Members referred to the analysis of the employee renumeration and 
stated that the number had increased, particularly at the first level and 

asked if it reflected staff having moved into another pay scale. The 
Corporate Finance Manager confirmed that it was due to a combination 
pay increments, cost of living increase and pay scale movements. 

 
711.   Members asked in reference to the point about Heritable Bank and 

administrators confirming all admitted claims being paid whether this was 
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correct. The Corporate Finance Manager confirmed of the £6.5 million that 
a very small sum of £10,000 to £20,000 was not recovered  

 
712.  Members reiterated their congratulations to the Corporate Finance 

Manager, Chief Finance Officer, Executive Director of Commercial & 
Financial Services and Ernst & Young and their teams for their work. 

 

713.  Members recommended that subject to the resolution of the pension 
actuarial review the accounts should be signed by the PCC and Chief 

Constable. 
  
 

DATE OF THE NEXT MEETING 

714. The last meeting of the year will take place on Tuesday 15 December 

2020. 

Paul Burden 

Chairman 

 

 


