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Chief Constable’s Annual Governance Statement  

Action Plan 2020-21 – update November 2020 

 

Ref Area for improvement Owner Key 

milestones/ 

completion 

dates 

Updates 

Issues carried over from 2016-17 AGS Action Plan  

1 Further improvements to financial reporting 
identified by the Executive Director Finance 
Commercial Services – including 
improvements required in processes used by 
the joint Surrey/Sussex Management 
Accounting team, and enhanced 
frequency/content of external financial 
reporting agreed with the OSPCC CFO. 

Executive Director 

of Commercial 

and Finance 

 

By 31st March 
2021 

Update November 2020 from Peter Gillett: 

Status: BEING PROGRESSED 

CIPFA is progressing their work on the savings review, in conjunction with the Director of Commercial 
and Financial Services in order to focus on the budget gap caused primarily by the costs related to the 
pandemic.  They also attended the Force-wide Functions FMS workshop and will be given the wash-up 
report from CDD in order to escalate areas identified for savings as quickly as possible together with 
the business area. 

The announcement of the Income Loss Recovery Scheme is great news and will really help particularly 
with the Gatwick situation – maximum claim being 75% of total income lost after forces funding the 
first 5% of the budget. 

Coronavirus Enforcement grant announcement is also awaited, Sussex allocation is £644k – the 
necessary claim will be compiled by Finance. 

Despite these positive areas, the Force still has significant financial challenges to manage and CIPFA 
continues to support as well as advise us on a revised operating model for Finance, and a fit-for-
purpose best practice structure. 

 

Update August 2020 from Peter Gillett  

The Force Director of Commercial and Financial Services has now been formally appointed to Chair the 
national CIPFA Police & Fire panel and, again, will use this opportunity to bring best practice into 
Forces.  CIPFA are engaged to carry out the review, detailed below, which is now underway. 

Update February 2020 from Peter Gillett  
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The force, along with Surrey Police, has played a key role in developing and piloting the “Achieving 
Finance Excellence in Policing” (AFEP) programme, which is now being implemented nationally. Sussex 
have been represented on the steering group since the programme’s inception. 

The programme intends to support the achievement of exemplary financial health in the police sector, 
the programme comprises 4 streams – Financial Management, Data and Analysis, People, and 
Audit/Assurance.  

The Financial Management Stream Comprises a resources hub, membership of the CIPFA Police and 
Fire network and a Financial Management Capability Review (FMCR), which can be carried out as either 
a self-assessment or independently by The Chartered Institute of Public Finance and Accountancy 
(CIPFA).  

The force chose independent external scrutiny by CIPFA to ensure it understands and adopts best 
practice. This third party review of the force’s financial management strength an areas for 
development resulted in the awarding of a 3* star level out of a maximum of 5*stars (which represents 
the highest standards of world class financial management). 

The force has developed a road map to improve – with a desire to achieve 4* and then progress to 5* 
in the future. Findings from the FMCR were presented by CIPFA to the Joint Sussex/Surrey Chief Officer 
group (COM), where the improvement road map was also agreed.  

At the heart of the improvement plan is the implementation of the ‘Host Analytics’ tool which will 
improve budget monitoring and forecasting processes, as well as training/development of both finance 
staff and budget holders. Implementation of this solution is underway, with the first reports being 
produced for month 6 and month 7 financial reporting.  

Implementation is now complete with the solution being live.  There were implementation issues 
experienced upon go-live, and the Director determined to rectify these as swiftly as possible 
established Gold Group meetings to oversee the critical issues in reporting and the short-term and 
long-term resolution of the issues. 

CIPFA will support the force’s improvement programme and conduct a further review in 2020 to gauge 
the actual improvements achieved. It was also agreed at the COM meeting that quarterly updates 
would be provided to that meeting – the most recent of which was done in November 2019. 

The AFEP programme has recently been recognised in a national award. The Force Director of 
Commercial and Financial Services and the PCC Chief Finance Officer co-chair the national ‘people 
development’ sub-group of the programme, and will bring any best practice in this area into Sussex. 

Issues carried over from 2017-18  and 2018-19 AGS Action Plan 

2 Ethical dilemmas 

The force will work to ensure that the 

mechanisms in place through 

training/awareness raising of ethical dilemmas 

Head of PSD 31.03.21 

N.B. linked to 
action 8 

Update November 2020:  
Status: BEING PROGRESSED 
Both Surrey and Sussex DCCs are looking to improve the mechanism to raise ethical dilemmas with 
consideration being given to revising the Legitimacy and Ethics Board, separating the ethics element 
and creating a new joint Ethics Committee which the DCCs would chair.  Meeting with DCC Kemp 
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is providing the anticipated improvements in 

public service.  

Work planned (anticipated completion April 

2020): 

• Research and assessment  of national 
guidance and best practice 

• Development of a joint Surry/Sussex 
Strategy 

• Development of a 
delivery/monitoring plan based on 
the Code of Ethics core strands 

Development of means to share ethical 
dilemmas 

planned for 11 December 2020 to take this forward. A further update will be available following this 
meeting. 
Update August 2020 
A full review of the work of the Legitimacy and Ethics Board has been agreed to ensure it is effective and 
delivering improvements.  In the light of recent events in the USA, protests across the world and those 
held in the UK, this work has a greater focus to ensure whether as a single force and/or collaboratively 
Sussex Police is evidencing legitimacy in policing and achieving high ethical standards. A strategy has 
been drafted proposing a 3 month review covering three phases:  
 
Phase 1: Develop structure and oversight of the Legitimacy and Ethics Board including members as per 
the June board meeting and papers discussed. 
Phase 2: Thorough examination and implementation of change around the topical areas highlighted 
within the report and recommendations made, whether that be locally or nationally, to ensure Sussex 
Police and Surrey Police have a fit for purpose process going forward that holds up to scrutiny and 
represents our communities in the right way; maintaining the confidence and trust of the public and 
our partners. 
Phase 3: Ensuring we have a shared system of reporting/highlighting concerns raised internally or for 
example from Independent Advisory Groups (IAGs) – focusing on shared learning from mistakes made 
and utilising the NDM / Codes of Ethics throughout this process.  
 
In addition the Legitimacy and Ethics Board Terms of Reference have been reviewed and ethical 
dilemmas continue to be brought to the Board.  The Head of PSD provides subject matter for the 
Strategic Independent Advisory Group (SIAG) and this will be built on as part of the proposed strategy. 
ACC Miller remains as the chief officer lead. 
 

Issues carried over from 2018-19 AGS Action Plan 

3 ERP Payroll Extra Costs – limited assurance 

internal audit opinion 

Lack of detailed definition and agreement of 
the costs to be included in any recharges could 
lead to dispute. Costs are not captured and 
recharged completely and accurately. Actions 
as set out in the report. 

Chief Digital and 
Information 
Officer 

Dependent 
upon project go 
live 

Update November from CDIO Joseph Langford : 

Status: BEING PROGRESSED 

Programme review on-going.  Full update to be provide in January 2021. 

 

 

4 ERP/EQUIP Programme 

The Equip Programme will proactively clear the 

outstanding actions from all previous 

audit/Gateway reviews and initiate further 

reviews at strategic points prior to go-live. 

Chief Digital and 
Information 
Officer 

Dependent 
upon project 
go-live  

Update November from CDIO Joseph Langford : 

Status: BEING PROGRESSED 

Programme review on-going.  Full update to be provide in January 2021. 
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5 Improve governance of force strategies  

Ensure all are set out on the required template 
with clear objectives, with clear means of 
establishing effective delivery and recorded 
within the chief officer assurance statements. 
Force strategies to be included as a standing 
ORB agenda item.  Chief officers to provide 
assurance that they are being delivered, an 
evaluation process will be followed and that 
where appropriate there is a link to national 
strategies. 

Deputy Chief 
Constable 

31.03.21 Update November 2020   

Status: BEING PROGRESSED 

A force strategy library has been established and work has been progressed to ensure all strategies are 
in a consistent format using a standard template.  The new format includes a section regarding 
evaluation requiring a methodology to be detailed so that effective scrutiny of the success of the 
strategy can be undertaken. 

The new Transformation and Delivery Strategy, once prepared, will provide the overarching document 
against which the force will demonstrate how it will meet the Force, and Police & Crime Plan, priorities. 
We await a response from NPCC, confirming the definitive list of national strategies operated by each 
Coordination Committee.  
The intention, once both are available, is to include Force strategies as a standing ORB agenda item, 
with Chief officers providing assurance that they are aligned to national strategies (where they exist), 
are regularly evaluated and are delivering the Force’s priorities. 

ISSUES IDENTIFIED BY EXTERNAL BODIES: HMICFRS/IOPC/OBC/SCC TO BE INCLUDED IN 2020-21 AGS ACTION PLAN:: 

6 Legitimacy National Recommendation 1 

(published December 2017): 

By July 2018, all police forces across England 

and Wales should be regularly and frequently 

monitoring a comprehensive set of data and 

information on use of stop and search powers 

to understand:  

• the reasons for any disproportionate 
representation of different ethnic groups 
in the use of stop and search;  

• the extent to which find rates differ 
between people from different 
ethnicities, and across different types of 
searches (including separate identification 
of find rates for drug possession and 
supply-type offences); and  

• the prevalence of possession-only drug 
searches, and the extent to which these 
align with local or force level priorities.  

Where forces identify disparities through 

monitoring, they should demonstrate to the 

public that they have:  

ACC Operations 
Command 

Recommendati

on completed, 

but further 

development of 

analysis of stop 

and search data 

will be 

undertaken 

throughout 

2020-21. 

(Continuing 

action from 

2019-20 action 

plan) 

 

Legitimacy National Recommendation 1:  

Update October 2020 

Status: COMPLETED and reviewed and closed by HMICFRS 

Sussex have developed a comprehensive dashboard enabling us to assimilate data sets for Stop and 
Search.  This data is scrutinised regularly by the Legitimacy and Ethics Board, chaired by ACC Dave 
Miller. In addition Divisions regularly review and consider local trends robustly at their performance 
meetings, with over 100 dip checks completed each month and these are reviewed and recorded by 
the Local Policing Support Team.  

Sussex Police have an embedded external scrutiny panel which is independently chaired. This panel 
review stop and searches and scrutinise disproportionality. In addition the panel now look at the use of 
force data as well. At these quarterly meetings District Commanders are invited by the group to explain 
data – in particular trends, disproportionality and targeted activity. 

The Force has approached the College of Policing for advice on best practice in order to develop 
scrutiny and analysis of data to address all elements of this recommendation. 

The Force has published the first annual report which aims to demonstrate to the public that the force 

understands each specific element of the recommendation.  The report contains forewords from the 

Chief and the Chair of our external Stop and Search Scrutiny Panel:  

https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/stop--search/stop-
and-search-annual-report-2020.pdf  

 
 

https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/stop--search/stop-and-search-annual-report-2020.pdf
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/stop--search/stop-and-search-annual-report-2020.pdf
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• carried out research and analysis in an 
attempt to understand the reasons for the 
disparity, and  taken action to reduce the 
disparity, where necessary;  

We expect forces to publish this analysis and 

any actions taken at least on an annual basis, 

from July 2018. 

7 Office of the Biometrics Commissioner (OBC) 

report recommendations (published 

December 2018) 

8 recommendations contained in the report 
received December 2018.  Actions to be 
addressed to be overseen by the Local Policing 
Accountability and monitored by the 
Organisational Reassurance Board. 

ACC Local Policing 

 

(Continuing 

action from 

2019-20 action 

plan) 

 

Anticipated 

31.03.21 

 

Update November 2020  

Status: BEING PROGRESSED 

8 recommendations were contained in the report, received December 2018.  Actions to be addressed 
have been overseen by the Local Policing Accountability Board (LPAB) and monitored by Organisational 
Reassurance Board. 

The remaining four recommendations have been largely completed. Two outstanding recommendation 
relate to the introduction of Niche Property, (which went live on 12 November 2019) and two require 
either some further work before sign off, or assurance that actions completed are effective.  

It was confirmed at the November LPAB that work is progressing but recommendations were not at a 
stage when they can be closed.  Update report will be submitted to the January 2021 LPAB. 

8 HMICFRS Abuse of position for a sexual 

purpose (published Sept 2019): 

Recommendation 1: 

All forces that are not yet doing so should 
immediately comply with all elements of the 
national guidance on vetting. By July 2020, all 
forces that haven’t yet done so should vet all 
personnel to the appropriate standard. Forces 
should also have a clear understanding of the 
level of vetting required for all posts, and the 
level of vetting held by all their officers and 
staff. Forces should make sure all personnel 
have been vetted to a high enough level for 
the posts they hold. 

Deputy Chief 

Constable /  

Head of PSD 

Date set by 
HMICFRS: 
31.07.20 

Completed – 
awaiting review 
by HMICFRS 

Update December 2020  

Status: COMPLETED, Awaiting review and closure by HMICFRS 

Confirmed October 2019 that the force fully complies with the national guidance on vetting. 

HMICFRS requested regular updates on outstanding vetting applications throughout 2019 to July 2020. 
These were supplied confirming that Sussex Police remained compliant. 

 
Update 01.10.20 from Head of Joint Vetting Unit:  
The Surrey & Sussex Joint Force Vetting Unit currently has a total of 271 vetting applications in process. 
Of these the following are ‘New’ applicants linked to the Op Uplift bulk recruitment; 
Sussex = 11 (4.06%) 
Surrey  =  8 (2.95%) 
The above percentages are in relation to the total number of applications in process. 
 
There are also the following renewals in process; 
Sussex Police Officers = 4 (0.14%) 
Sussex Police Staff       = 5 (0.20%) 
Surrey Police Officer   = 5 (0.25%) 
Surrey Police Staff        = 2 (0.1%) 
 
The renewal percentages above are as a proportion of the Surrey/Sussex workforce establishment 
figure taken from the Force strength reports. 
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Recommendation 2: 

By April 2020, the NPCC lead for vetting and 
the College of Policing should devise a 
standardised list of information that should be 
shared between forces when someone 
transfers from one force to another. As a 
minimum, we would expect this to include 
information on performance, sickness, 
complaints, business interests, notifiable 
associations and any other corruption 
intelligence. All forces should then adopt this 
as soon as reasonably practicable. 

Deputy Chief 

Constable/ 

Head of PSD 

Date set by 
HMICFRS: 
30.04.20 

Anticipated 
31.03.21 

Update November 2020  

Status: BEING PROGRESSED 

The standardised list of transferee information is still to be circulated by the NPCC Vetting lead. 
However our vetting team has amended their practice to include information on criminal associates 
and existing business interests.  

The other matters such as performance, attitude to information security and sickness records are being 
explored as these are not generally requested 

 

 

Recommendation 4A: 

By April 2020, all forces that haven’t yet done 

so should: 

• record corruption using the national 
corruption categories; 

• produce a comprehensive annual counter-
corruption strategic threat assessment, in 
line with the authorised professional 
practice; and 

• establish regular links between their 
counter-corruption units and those 
agencies and organisations who support 
vulnerable people. 

Where forces are yet to implement an 
effective ICT monitoring system that allows 
them to monitor desktop and handheld 
devices, they should do so as soon as 
reasonably practicable. 

Deputy Chief 

Constable / 

Head of PSD 

Date set by 
HMICFRS: 
30.04.20 

Anticipated 
31.03.21 

Update November 2020  

Status: BEING PROGRESSED but first two bullet points completed 

• record corruption using the national corruption categories - COMPLETED 

We record and report on corruption using the national corruption categories. In addition we break it 
down further for local analysis. 

 

• produce a comprehensive annual counter-corruption strategic threat assessment, in line with 
the authorised professional practice - COMPLETED 

Sussex has a strategic assessment which identifies local threat and risk (developed from the NCA 
Counter Corruption Strategic Assessment, local force data and ROCU liaison). This informs our control 
strategy. 
 

• establish regular links between their counter-corruption units and those agencies and 
organisations who support vulnerable people. 

We have strong links with the other CCU’s and are active members of regional/national meetings. We 
also have strong links with the ROCU and NCA. We have established relationships with non-policing 
bodies, including: 

• Victim Support;  

• NHS Partnership;  

• Survivors Network; 

• RISE 

• Crimestoppers 
 

Update 07.10.20: Further work is being undertaken to develop and improve links. Work delayed on this 

recommendation due to Covid-19.  This work is now starting again (having been delayed by Covid-19) 

with a series of meetings with partners.  
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• Where forces are yet to implement an effective ICT monitoring system that allows them to 
monitor desktop and handheld devices, they should do so as soon as reasonably practicable. 
 

Sussex has an effective monitoring system for all desktops and laptops.  Although not 100% coverage, 

any machine that presents itself on our network automatically has the software installed.  Therefore 

the only machines that are not monitored are ones that are “turned off and in storage”.  Sussex Police 

are moving towards a Windows 10 operating system and we have already demonstrated that this will 

have no effect on our ability to monitor the systems (ACU continue to work closely with IT in regard to 

this). 

F secure is now installed on all phones and GPS can no longer be turned off by officers and staff. 

Update 07.10.20: There remains the issue of maintaining and keeping the mobile phone database 

current and up to date due to daily changes in asset attribution as people change phones and 

replacements are issued.  The force will continue to try to address this small number of phones. 

Issues also remain in relation to the storage of the large amount of data captured and a plan to address 

this issue is being finalised. 

 

Recommendation 4B: 

By September 2020, all forces should have 
completed a review of their use of encrypted 
apps on police ICT systems to understand the 
risk they pose and to take any necessary steps 
to mitigate that risk. 

Deputy Chief 

Constable / 

Chief Digital and 

Information 

Officer 

Date set by 
HMICFRS: 
30.09.20 

Anticipated 
31.03.21 

Update November 2020  

Status: BEING PROGRESSED 

As above – see last bullet point for recommendation 4A 

Recommendation 5: 

By April 2020, all forces that haven’t yet done 
so should make sure they have enough people 
with the right skills to look proactively for 
intelligence about those abusing their position 
for a sexual purpose, and to successfully 
complete their investigations into those 
identified. 

Deputy Chief 

Constable / 

Head of PSD 

Date set by 

HMICFRS: 

30.04.20 

Anticipated 
31.03.21 

Update November 2020  

Status: BEING PROGRESSED 

PSD, as a whole has been subject to review by the Change Team to ensure that the department is 
appropriately staffed moving forward.  

A revised scaled back version of the business case was submitted to the Strategic Planning and 
Resourcing Board in July, where an additional post for a Deputy Civil Claims Unit Manager was 
approved, plus two additional posts to be sourced elsewhere. 

 

Update 07.10.20:  

• Additional administration support for ACU provided in order to free up Analysist and other staff to 
focus on more proactive work 

• Funding agreed for Counter Corruption course for staff member to ensure they have the 
appropriate training and skills to be effective in their role. 



8 
 

9 HMICFRS IPA 2018-19 (published February 

2020) 

AFI 7: The force should undertake appropriate 
activities to understand fully its workforce’s 
capacity and capability to identify any gaps in 
meeting future requirements, put plans in 
place to address these, and carry these out. 

Director of People 

Services 

31.03.21 Update November 2020  

Status: BEING PROGRESSED  

The Investigative core skills list with tolerance levels has now been signed off by T/ACC Dando’s 5:1 

meeting and includes core skills for Public protection. This went to two 5:1 meetings as it was decided 

that Public protection should also be added. This list will go to the next Crime Managers meeting for 

final awareness. The next stage is to agree how best to present this work and whether this may already 

be in place or will require some work with the MI team in Sussex to produce a monthly update report 

in a similar style to that produced for the response core skills. 

10 HMICFRS IPA 2018-19 (published February 

2020) 

AFI 8: 

The force should take steps to make sure that 

officers and staff are aware of how to raise and 

refer ethical issues within the force. Learning 

outcomes should then be shared with the 

workforce. 

Head of PSD 31.03.21 

 

N.B. Linked to 
action 2 

Update November 2020  

Status: BEING PROGRESSED  

The DCCs have been consulted; DCC Chapman will speak with DCC Kemp and propose separating the 
Legitimacy work to remain under ACC Miller and focus on the more operational aspects and the Ethical 
work to be led by the DCCs to more fully explore how to take forward the force ethics agenda 
(including this AFI). 

11 HMICFRS IPA 2018-19 (published February 

2020) 

AFI 9: 

The force should improve its workforce's 
knowledge and understanding of the abuse of 
position for a sexual purpose 

Deputy Chief 

Constable / 

Head of PSD 

31.03.21 Update November 2020  

Status: BEING PROGRESSED 

• The new revised training package is now live (launched on the 10/11/20)  in the MLE website and 
is available for both Surrey and Sussex officers and staff 
(http://mle.ncalt.pnn.police.uk/Course/Details/38625 
https://mle.ncalt.com/Course/Details/38625 

• This was launched with a message from the DCC on the force intranet re the importance of 
understanding the issue and preventing it from happening. 

• Feedback from those who have done it is that it was good and we are encouraging that they do it 
in teams/ groups so that it can lead on to a discussion. 

• The AOP working group met on the 26/11/20 virtually and areas that were covered in this meeting 
included additional guidance on the definition of emotionally inappropriate relationships, number 
of recent cases, launch of the learning package, update re partner working and ideas for future 
pieces of work. This was a combined meeting with Surrey officers and Surrey ACU in attendance. 

• We are working on a partner briefing package and have seen a product produced by TVP that we 
would like to use, Sue Heard, Corporate Communications, is working on this. 

• In terms of continuing to raise the profile we are looking to see if we can use posters and banners 
on the locked/ home screen on terminals with key messaging around AOP. 

• The PSD continue to give inputs to new recruit PCs, PCSOs, Investigators and newly promoted Sgts 
and Inspectors on AOP. 

http://mle.ncalt.pnn.police.uk/Course/Details/38625
https://mle.ncalt.com/Course/Details/38625
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• Specific inputs ahead of the launch of the training package were also delivered to Command 
teams across divisions and departments. 

• Partner networking event on hold due to Covid-19 restrictions on number allowed to meet inside. 

12 HMICFRS IPA 2018-19 (published February 

2020) 

AFI 10: 

The force should ensure it has full information 
technology (IT) monitoring to effectively 
protect the information contained within their 
systems. 

Chief Digital and 

Information 

Officer/  

Head of PSD 

31.03.21 Update November 2020 

Status: BEING PROGRESSED 

• IT IA approved today at ARB for National Monitoring Centre, which will be monitoring key 
components from our security devices and tooling 

• Azure Sentinel SOW received from Mint Tulip 

• Microsoft Azure ATP (now called Defender for Identity) implemented, currently supported by 
project with weekly calls 

• Concept being drafted for Operational Monitoring with business partner 

• Daily tasks established for our Nixsun device with the Networks team 
 

13 HMICFRS IPA 2018-19 (published February 

2020) 

AFI 11:  

The force needs to provide a more consistent 
preventative approach to wellbeing and 
prioritise the health of its staff by identifying 
and supporting staff who are struggling and 
taking any necessary action 

Director of People 

Services 

31.03.21 Update November 2020  

Status: BEING PROGRESSED 

Ongoing Covid-19 Support – Wellbeing Wednesday intranet article messages continue. 

Both Surrey Police and Sussex Police have supported two international awareness days for World 

Mental Health Day (10th Oct) and World Menopause Day (18th Oct) and provided news articles to 

signpost colleagues to support both internal and external. 

Wednesday 21st to Tuesday 27th Oct both forces launched Wellbeing & You! – 7 day wellbeing 

showcase allowing colleagues, during duty time, to take some time out and enjoy a myriad of wellbeing 

initiatives both virtually and some locally.  Offerings encompass all five agreed wellbeing themes, 

Mental Health, Financial, Workplace, Physical and Resilience. 

Our internal Occupational Health Force intranet information page is in the final stages of production 

and due to go live early December allowing colleagues access to the latest OH information and advice 

24/7 at a click of a button. 

14 HMICFRS IPA 2018-19 (published February 

2020) 

AFI12:  

The force should improve how it records and 
monitors its ‘Focus’ discussions to ensure they 
are consistently applied across the force and 
effectively capture issues such as poor 
performance. 

Director of People 

Services 

31.03.21 Update November 2020  

Status: BEING PROGRESSED 

In the future, recording of Focus conversations will be available within Equip.  Options for an interim 

recording mechanism have been scoped for a decision very soon once we know what is happening with 

Equip and the associated timescales.  In the meantime, Force wide messaging on Focus and Future 

Focus is continuing to help further embed both processes and highlight how they support one another. 
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15 HMICFRS IPA 2018-19 (published February 

2020) 

AFI13:  

The force should ensure that it has a talent 
programme that is open to everyone and 
consistently applied. 

Director of People 

Services 

31.03.21 Update November 2020  

Status: BEING PROGRESSED 

Officer promotion gateway final drafts for all ranks are with DCCs for sign off by mid- November, this is 

key to supporting future focus roll out, as well as the revised promotions process.  

Work is underway to review how talent programmes are communicated, lots of information is 
currently available but not necessarily in the most accessible and helpful format for officers, staff and 
leaders. 

16 Surveillance Camera Commissioner (SCC): 

Survey and Assessment of Police Capabilities 

and /Compliance (published November 2019) 

3 recommendations contained in the survey 

report to be reviewed and assurance reported 

to the Organisational Reassurance Board that 

the force is compliant with the 

recommendations and that there is continuing 

governance in place. 

 

ACC Ops 

Command 

30.06.20 

(Completed) 

Update September 2020  

Status: COMPLETED 

• Continuing governance in place, currently under SRO ACC Miller 

• Assessment on our compliance in relation to the Protection of Freedoms Act 2012 and the 
Surveillance Camera Code across 16 areas of business - CCTV Internal / External / Estates, ANPR, 
BWV, Drones, Custody, Cleartone, Overt Cameras, TFU Recon Scout, Telematics and Dome 
Cameras. 

• All returns now received and reporting compliance. 

• The DPIA (Data Protection Impact Assessment) returns will be reviewed by internal technical 
architects for technical accuracy under John Sands 

• Strategy to be developed moving forward in relation to management and governance of all 
surveillance camera systems that fall under this legislation Sussex Police and Surrey Police own in 
the region of 7,000 CCTV cameras and use another approximately 1,500 belonging to councils. 
About 80 video management systems appear to be in use of which about 50 are on standalone 
networks (5 are council owned in Surrey). This provides an indication of the scale and diversity of 
arrangements.  
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ISSUES IDENTIFIED FROM INTERNAL AUDIT 2019-20  

17 IT – Data Centre Facilities & Security 

Limited Assurance 

2 high, 2 medium, 4 low level management 
actions 

Chief Digital and 

Information 

Officer  

Target date: 

31.07.20 

Anticipated: 

31.12.20 

Update December 2020  

Status: BEING PROGRESSED 

3 actions remain open – 2 actions are overdue completion 

5 actions closed. 

Please see internal audit - progress with agreed actions report for updates 

 

18 IT – Data Storage and Backup  

Limited Assurance 

4 high, 6 medium, 1 low level management 

actions 

Chief Digital and 

Information 

Officer  

Target date: 

20.11.20 

Anticipated: 

31.12.20 

Update December 2020  

Status: BEING PROGRESSED 

5 actions remain open – 5 actions overdue completion 

6 actions closed 

Please see internal audit - progress with agreed actions report for updates 

 

19 IT – Capacity and Performance Monitoring 

Limited Assurance 

1 high, 4 medium, 2 low level management 

actions 

Chief Digital and 

Information 

Officer  

31.03.21 Update December 2020  

Status: BEING PROGRESSED 

4 actions remain open – 1 action overdue completion 

3 actions closed 

Please see internal audit - progress with agreed actions report for updates 

 

20 IT – Resource Management 

15 high, I medium management actions 

Chief Digital and 

Information 

Officer 

Target date: 

30.09.20 

Anticipated: 

31.03.21 

Update December 2020  

Status: BEING PROGRESSED 

16 actions remain open -15 high priority actions are overdue completion/ 1 medium overdue 

Please see internal audit - progress with agreed actions report for updates 

 

21 IT - Commercial Unit 

8 high, 6 medium level management actions 

Chief Digital and 

Information 

Officer 

31.12.20 Update December 2020  

Status: BEING PROGRESSED 

14 actions remain open - 0 actions are overdue completion  

Please see internal audit - progress with agreed actions report for updates 
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22 IT- Cyber Security 

N.B.: Network Security & Access Controls 

(Limited Assurance); Cyber Security (Adequate) 

5 medium level management actions 

Chief Digital and 

Information 

Officer 

31.03.21 Update December 2020  

Status: BEING PROGRESSED 

5 actions remain open - 0 actions are overdue completion  

See internal audit recommendation report for updates 

 

23 IT- Application Management 

1 high, 2 medium level management actions 

Chief Digital and 

Information 

Officer 

27.11.20 

Anticipated: 

28.02.21 

Update December 2020  

Status: BEING PROGRESSED 

2 actions remain open - 1 action overdue completion  

1 action completed 

Please see internal audit - progress with agreed actions report for updates 

 

24 Transport – Fleet Management   

Limited Assurance 

4 high, 5 medium, 5 low level management 

actions 

Executive 

Director 

Commercial and 

Financial 

Services/ 

Head of Joint 

Transport 

30.09.20 

(Completed) 

Update November 2020  

Status: COMPLETED 

0 actions remain open 

14 actions completed 

Please see internal audit - progress with agreed actions report for updates 

 

 

25 Pensions Administration 

3 high, 11 medium, 3 low level management 

actions 

Director of 

People Services 

Target date: 

30.09.20 

Anticipated 

31.12.20 

Update December 2020  

Status: BEING PROGRESSED 

2 actions remain open - 2 medium actions overdue completion 

15 actions completed 

Please see internal audit - progress with agreed actions report for updates 

 

PROPOSED NEW AREAS OF IMPROVEMENT IDENTIFIED BY FORCE FOR 2020-21 AGS ACTION PLAN 

26 Information Commissioner’s Office guidance 

regarding publication of information 

Ensure force information published on Single 

On-line Home is compliant with ICO 

requirements 

Chief Digital and 

Information 

Officer / 

Force 

Information 

Manager 

31.12.20 

(Completed) 

Update October 2020 

Status: COMPLETED 

The review of information published by the force that was undertaken as part of the annual review of 
governance showed that the force was compliant in all areas, except in relation to publishing on the 
force website the agenda and minutes for senior decision making committees.  

This has been discussed at the Joint chief Officer Meeting and proposed that the Extended Chief Officer 
Meeting (ECOM) minutes are published, as this meeting generally has presentations and discussions 
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around proposals for Chief Officer/Senior Officer consideration as well as division/department 
updates.   

The proposal will be formerly presented by the DCC at ECOM 3.11.20 and following this meeting the 
minutes will be published, together with SIAG and Stop & Search Scrutiny Board.  The paper next week 
is to remind the attendees about the detail around FOIs, document markings, and that the minutes can 
be requested and provided. The paper will also cover appropriate guidelines for the minute-taker. 

 

27 Information Sharing Agreements 

Process to be introduced to ensure ISAs are 

kept up to date within the resource envelope 

of the Information Management department 

Chief Digital and 

Information 

Officer / 

Force 

Information 

Manager 

31.12.20 Update November 2020  

Status: BEING PROGRESSED 

Whilst ISA are still regularly reviewed, the process has been changed to reduce the delays caused by 

waiting for partners to respond to reviews requirements.  This new process reduces the need to 

contact external signatories until the year 3 review.  The new process is as follows:   

• 6 month review 

• Year 1 – Police signatory review 

• Year 2 – Police signatory review only – note any changes in agency / process 

• Year 3 – full police and agency review 
The reporting spreadsheet was also reviewed this highlighted a potential misunderstanding in that the 

stats that were showing all ISAs that were both due for renewal and also in the process of being 

created.  This has now been changed and the figures relate to ISAs that meet the above criteria only. 

Latest data on currency of ISAs presented to Security and Information Management Board October 

2020: 

ISA Target 
current 

SUSSEX JOINT 

% overdue (and 
number) 

% overdue 
>3mth (and 

number) 

% overdue (and 
number) 

% overdue 
>3mth (and 

number) 

90% 12% (9) 5% (4) 26% (9) 24% (8) 

 

Agreed at ORB 25.11.20 that although data from previous months had shown that the 90% target had 

been met, this action should remain open until a consistent trend of compliance had been evidenced 

over a period of months 
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28 Risk assurance mapping: 

Risk assurance mapping exercise to be 

undertaken in relation to strategic force risks 

building on from work undertaken in relation 

to mapping corporate governance 

arrangements and following the guidance 

provided by the Southern Internal Audit 

Partnership. 

 

Executive 

Director 

Commercial and 

Financial 

Services/ 

Risk Manager 

02.09.20 report to 

ORB 

(Completed) 

Update October 2020  

Status: COMPLETED 

Risk assurance assessment undertaken by all departments for all risks July 2020.  Report presented to 
ORB and the Joint Audit Committee September 2020. 

Further detailed scrutiny undertaken by DCC October 2020, with JAC members observing. 

This work will be further developed and undertaken again in April 2021 as part of the AGS review of 
governance to support the preparation of the AGS 2020-21 and also as part of the Force Management 
Statement process. 

It has been agreed that this force process will be undertaken annually, with chief officers 
recommended to review their assurance levels in relation to risks on a quarterly basis. 

29 Covid-19 

Keep under review the impact of Covid-19 

issues on Sussex Police and consider any 

governance issues arising. 

Deputy Chief 

Constable /  

Op Apollo Gold 

31.03.21 Update November 2020 – Update from ACC Miller and Peter Gillett 

Status: BEING PROGRESSED 

• Op Titan is now the overarching operational name for Op Apollo (COVID), Op Hermes (EU Exit) and 
Op Boreas (Winter Preparedness) with Supt Julia Pope now Gold. 

• ACC Miller has Chief Officer oversight for Op Titan, providing regular updates to Chief Officer’s via 
Strategic Chief Officer Meeting (SCOM) and Operational Chief Officer Meeting (OCOM). 

• Op Titan Command Structure have now been confirmed and staffing levels within Op Titan are 
being reviewed in light of the new command structure. 

• Weekly Op Titan Gold and Silver meeting are taking place. 

• ACC Miller remains Sussex LRF Chair and shared chair for the LRF SCG 

• Weekly Local Resilience Forum (LRF) SCG meetings are taking place and regional LRF chair 
meeting. 

• The Financial Risks meeting that the PCCs CFO attends has moved to fortnightly as that now forms 
BAU; Finance is completing the necessary returns in line with Home Office requests and timelines.  
The first reimbursement for "medical grade" PPE is due early November, discussion continues 
regarding the remainder of the PPE. 

• As above, the income loss scheme and Coronavirus Enforcement Grant will provide important help 
to the current Force financial status. 

Update August 2020 

• Regular updates continue to be provided by ACC Miller, Op Apollo Gold, to chief officers and the 
Organisational Reassurance Board. 

• An Op Apollo Command Structure is in place with Op Apollo Gold Terms of Reference. In addition 
an Op Apollo Command Protocol has been established.  ACC Miller is now the single Gold 
Commander, in conjunction with his role in the Local Resilience Forum, ensuring consistency with 
one person having strategic ownership.   

• Staffing levels of the Op Apollo team have been reviewed to ensure the level is appropriate in the 
current phase of the pandemic.  If we do experience another peak, the command structure will be 
reviewed again.  
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• The costs associated with the pandemic are being captured and a dedicated Finance Business 
Partner has been appointed who is a member of the Op Apollo gold Group. Weekly finance reports 
are produced and circulated to senior managers and the NPCC. (NPCC Finance are in liaison with 
Home Office regarding any support mechanism for police forces). 

• The Executive Director of Commercial and Finance Services continues to ensure that the Force is 
compliant with Home Office requirements for applications for central government funding, 
including PPE reimbursement. (PPE claim submission made on Friday 7th August via PCC Office) 

• Cost projections are being developed using scenarios to understand the potential financial impact.  

• Regular meetings are being held (currently weekly) by Executive Director Commercial and 
Financial Services to focus on the finance-specific risks, which both PCCs also attend. 

30 Covid-19 

Undertake a lessons learned review from the 

Covid-19 response. 

Deputy Chief 

Constable /  

Op Apollo Gold 

31.03.21 

(Completed) 

Update November 2020  

Status: COMPLETED 

• Initial Organisational Lessons learnt were captured in “Planning for the New Normality” and 
presented to Business Area leads on 22nd May, 2020. 

• The Lessons Learnt Log was maintained and reviewed by the monthly Looking Forward - Planning 
and Coordination Group. This group was responsible for ensuring that the Lessons Learnt are 
communicated through to the Op Apollo Gold. 

• A consolidated List of all the Lessons Learnt during the COVID-19 response phase has been 
captured – 179 different learnings have been captured.  

• The organisational Lessons Learnt Log has been used as a basis for the planning activity for the 
‘New Normality’ and the ‘Looking Forward’ programme 

• The Op Apollo Gold group has oversight of all the learnings (both operational and organisational).  

• The Organisational Learning themes have been captured in the Looking Forward Programme to 
ensure that we are maximising the opportunities.   

• The Looking Forward proposal has been reviewed at the OP Apollo / Looking Forward meeting 
29.10.20. 

• The Head of Change attends regular Op Talla Knowledge Sharing events to ensure alignment and 
best practice with other forces. 

 

 


