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Agenda Item: 04 

JOINT AUDIT COMMITTEE MEETING 

DATE:                       Tuesday 15 December 2020 

LOCATION: Via Microsoft Teams 

PRESENT: Mr P Burden (Chair) 
Prof. S Shute  
Mr D Worsley  
Mr M Heap 
Mr J Vince 

APOLOGIES: Mrs K Bourne (Police & Crime Commissioner), Mr M 

Green (Joint Head of Health & Safety), Mr R Mann 

Senior Specialist- Health & Safety Service, Mr Paul 

Bundy (Service Director), Deputy Chief Constable 

Chapman

IN ATTENDANCE: 
Mr M Streater, Chief Executive & Monitoring Officer, 
Office of the Sussex Police & Crime Commissioner 
Mr I McCulloch, Chief Finance Officer, Office of the 
Sussex Police & Crime Commissioner
Chief Constable Shiner, Sussex Police 
Mr P Gillett, Executive Director of Commercial & 
Financial Services, Surrey & Sussex Police 
Ms M Kadwell, Corporate Finance Manager, Sussex 
Police  
Mrs K Wrathall, Risk Manager, Sussex Police 
Mr D Tonkin, Corporate Development Department, 
Sussex Police 
Mr M Hodgson, Associate Partner, Ernst & Young 
Mrs K Shaw, Chief Internal Auditor, Deputy Head of 
Southern Internal Audit Partnership  
Mrs S Bleach, Assurance Officer, Office of the Sussex 

Police & Crime Commissioner 

OBSERVING:  
Ms N Hempson, Corporate Planning Support Officer, 
Sussex Police 

URGENT MATTERS 

715. None were raised. 
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MINUTES OF THE MEETING HELD ON 26 November 2020 

716. The minutes were reviewed and were approved as a correct record of the 
meeting.  

ACTION LOG 

717. The action log was reviewed with no changes. 

CHIEF CONSTABLE PIRIORITIES 

718. The Chief Constable gave a verbal update providing an outline of her three 
priorities – protect communities, catch criminals and deliver an 
outstanding service to victims and witnesses. 

719. The Chief Constable explained that the priorities were embedded within 
Sussex Police, and that Officers and Staff are being asked to consider 
these in all work that they do. The Chief Constable highlighted the risks 
taken by officers on a daily basis to ensure that these priorities are at the 
heart of how they work. 

720. The Chief Constable  explained that Specialist Enforcement Units would be 
launched in January 2021.  

721. Members asked what the main blockers to achieving these priorities are. 
The Chief Constable confirmed that lack of funding would be the main 
blocker, as more money means more officers, staff and investment into 
infrastructure. The Chief Constable commented that the political climate 
affects public confidence, furthermore criminals are ever more exploitive 
and creative. 

722. Members asked how they could ensure they are helping the Chief 
Constable to achieve these priorities and suggested that they could review 
the Risk Register and the top 20 risks to ensure they reflect the priorities. 
The Chief Constable explained that she had reiterated the need to reflect 
the impact on the victim. She acknowledged that sometimes there are not 
obvious links. 

723. The Executive Director of Commercial & Financial Services reiterated that 
changes were being made in the approach to risk management, moving to 
a model of risk assurance with the next round of assurance workshops 
providing challenge as to how activity enables the front line. 

REPORTS FROM EXTERNAL BODIES 

724. The Officer from the Corporate Development Department presented a 
report outlining the reports and recommendations issued by Her Majesty’s 
Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) since 
the September meeting. 
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725. The Officer from the Corporate Development Department explained that 
HMICFRS had provided a bulletin in December that provided examples of 
work being carried out by Sussex Police as good practice. 

726. Members asked if the numbers reported under 3.3 were a coincidence as 
the number of Freedom of Information (FOI) requests and Subject Access 
Requests (SAR) were reported as being the same. The Officer from the 
Corporate Development Department confirmed he would clarify the 
numbers following the meeting.  

727. Members asked why there was a dip in August and September in Sussex 
Police responding to FOI and SAR requests. The Chief Constable confirmed 
that there had been some challenges in terms of staffing, due to serious 
illness and the complexity of the requests coming in. She explained that 
recruitment had taken place and that the team remains under focus. 

728. The Chief Constable explained that the field work and inspections that had 
taken place during COVID were on a risk assessed basis, with HMICFRS 
inspecting those with the most risk and areas of improvement. She 
confirmed that Sussex Police was in the last tranche, demonstrating the 
level of confidence from the inspectorate in Sussex Police to make the 
required improvements. Furthermore, the Chief Constable stated that the 
Deputy Chief Constable had both written and provided a verbal briefing to 
HMICFRS Inspector Zoe Billingham and that this had bolstered the 
relationship with HMICFRS. 

729. Members acknowledged the assurance and confidence that the report 
gave to the Committee. 

ACTIONS; 

(1) Minute 726 – The Officer from the Corporate Development 
Department to update the statistics provided in 3.3 relating to 
the number of FOI and SAR requests. 

EQUALITY & DIVERSITY – ANNUAL REPORT 

730. The Diversity Manager presented a report outlining activity taken by Sussex 

Police to meet its Equality and Diversity obligations and an update on 

current risks. 

731. The Diversity Manager explained that there had been regular contact with 

community and internal groups during the pandemic. He highlighted that 

Sussex Police had been ranked as the top LGBT South East force and is the 

only police force in the Times top 50 employers for women. The Diversity 

Manager outlined that the British Sign Language translation service was 

now in place improving service to deaf communities with unique needs. The 

Diversity Manager explained that the relationships with communities, 

meant that advice could be sought in managing the protests following the 

death of George Flloyd. 
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732. Members acknowledged the positive increase in representation of the local 

population among PCSO’s but asked why these weren’t seen with PC’s. The 

Diversity Manager explained that both recruitment campaigns were 

supported by the Positive Action Team. There was a wide piece of research 

about why people from other communities may not wish to join policing and 

he explained that joining as a PCSO gives a good entry level and broad 

range of experience. He confirmed that more work was being done to 

encourage PCSO’s to become PC’s. 

733. Members asked if there was an ethnicity aspiration to improve the 

representation of BAME officers overall. The Diversity Manager explained 

that there is a target of 6% and explained that this is based on census data 

from 2011. He confirmed that the next census would be due in 2021 and it 

was likely the percentage will need to increase.  

734.  Members stated that longitudinal data would be welcomed, particularly 

around gender, monitoring promotion and progress. The Diversity Manager 

explained that this was hoped to be realised with the Equip workforce data 

analysis which is currently in the form of a spreadsheet. He confirmed that 

there are a range of campaigns encouraging female and BAME applications 

for annual promotions. 

735. Members asked for assurance that promotions were not working to the 

detriment of female/BAME candidates. The Diversity Manager stated that 

BAME/female officers were successful in inspector promotions. The Officer 

from Corporate Development  referred to the HMICFRS integrated PEEL 

assessment 2020 in which staff reported positive feeling for mentoring and 

found Sussex Police to be fair and transparent in promotion. 

736.  Members thanked the Diversity Manager for the Stop and Search Annual 

report. 

GIFTS, HOSPITALITY & EXPENSES – ANNUAL REPORT 

737. The Chief Finance Officer presented a report of the recording and scrutiny 

of the gifts and hospitality registers for officers within both the Office of the 

Police & Crime Commissioner (OSPCC) and Sussex Police. 

738. Members queried the gifting of metal detectors in the first quarter. The 

Executive Director of Commercial & Financial Services confirmed he would 

follow this up. 

739. Members raised that there were instances of officers receiving their 

‘McDonalds’ as paid for by a member of staff and asked if it was tracked 

and whether consideration was given to the existence of previous gifts. 
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740. The Executive Director of Commercial & Financial Services confirmed that 

it would flag and reminders are regularly sent to officers and staff regards 

gifts and hospitality. 

741. Members noted the report and considered that they were comfortable with 

the procedures in place. 

PROCUREMENT – SOCIAL VALUE 

742. The Head of Procurement presented a paper, briefing members on plans in 

relation to the integration of Social Value into the procurement process. 

743. The Head of Procurement explained that the concept was not new as it came 

in during 2012. However, there has been a lack of practical guidance which 

has led to minimal and sporadic implementation. He set out that there would 

be a 10% minimum weighting to social value in the evaluation of tenders 

which will mean on occasions the force won’t get the best technical solution 

or price. 

744. Members thanked the Head of Procurement for the paper and commented 

that the Committee supports the efforts and welcomes a paper in either June 

or September 2021. 

745. The Chief Finance Officer thanked the Head of Procurement for bringing the 

report and explained that funds that had recently been awarded by the MOJ 

and HO had included social value within their procurement requirements. He 

explained that the Commissioner supports social value within the 

procurement process and is keen to allow local suppliers fairer opportunity 

to supply. 

EXTERNAL AUDIT 

746. The Associate Manager provided a verbal update to the committee 

confirming that a discussion had been held with actuaries Hymans and that 

the impact of that discussion was that they aligned their percentage with 

that of the McCloud report, from 4.6% to 3.8%, aligning £37mil. 

747. Members expressed their relief that this had been resolved. 

INTERNAL AUDIT 

748. The Chief Internal Auditor presented a paper providing the Joint Audit 

Committee with an overview of internal audit activity against assurance 

work completed in accordance with the approved audit plan and to provide 

an overview of the status of ‘live’ reports. 

749. The Chief Internal Auditor explained that there had been significant 

progress with delivery of the quarter 2 and quarter 3 audits. She explained 
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that the plan remains under review and that any changes are to timings 

rather than anything else.  

750. Members asked about the deferral of the firearms licencing audit. The Chief 

Internal Auditor explained that there had been significant change in that 

area and that scoping is taking place. The Executive Director of Commercial 

& Financial Services explained that a restructure had taken place that had 

affected this area and the systems and teams in use. Members asked if the 

licencing will be reviewed pre the new system and not since the new system. 

Executive Director of Commercial & Financial Services confirmed it would.  

751.  The Chief Internal Auditor confirmed that the five-year external quality 

assessment report had been published in September. There were no specific 

recommendations relating to quality but the points had been included of 

how to add further value to services. 

752. Members congratulated officers on the report and commented that it gave 

assurance to them. 

INTERNAL AUDIT – 2021/22 DRAFT PLAN 

753. The Chief Internal Auditor presented a report providing the Joint Audit 
Committee with the draft 2021/22 internal audit plan for the Police and 
Crime Commissioner and Chief Constable for the period 1st April 2021 to 
31st March 2022 based on discussions to date. This included planned 
reviews of collaborated functions and shared services. A provisional 
assessment for the work to be provided during 2022/23 and 2023/24 was 
also included. 

754. The Chief Internal Auditor confirmed that Internal Audit had earmarked 
planning sessions with officers and that the suite of reports will be brought 
to members in March. She did not propose any changes. 

755.  Members noted that against the Sussex plans ICT was 33%, 22% of which 
are collaborated. They asked if there were any comparisons as to the time 
spent in the current year. The Chief Internal Auditor confirmed that it’s 
roughly the same as last year but less than the year before. She explained 
this is to even out the plan over the three-year basis providing a rolling 
assurance.  

ANNUAL GOVERNANCE STATEMENTS 

756. The Chief Finance Officer presented a report updating members on the 
progress against the improvement areas identified in the Annual 
Governance Statements (AGS) for the Sussex Police & Crime 
Commissioner (PCC) and the Chief Constable. 

757. The Chief Finance Officer confirmed that the 19/20 Annual Governance 
Statements were now published with the recommended changes. 
Executive Director of Commercial & Financial Services reiterated that 
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Sussex Police refer to it as the Governance Statement and are grateful for 
the standing review by the Committee. 

758. Members referred to point 27 in the Chief Constable’s Annual Governance 
Statement and asked that the Chief Information Officer provides an 
update to the Committee. 

ACTIONS; 

(1) Minute 759 – The Chief Information Officer to provide an 
update to the Committee in regard to point 27 of the Annual 
Governance Statement – Information Sharing Agreements. 

MIDYEAR TREASURY REPORT 

759. The Chief Finance Officer presented the Committee with an update on the 
performance of treasury management activity up to and including 31 
October 2020. 

760. The Chief Finance Officer explained that there were low interests’ rates at 
the moment which meant that it was, in certain circumstances, not worth 
depositing money with a counter party. The Chief Finance Officer 
reiterated that the recent Internal Audit Report provided a substantial 
opinion which provides assurance that processes are fit for purpose . The 
Chief Finance Officer confirmed that no further deposits will be taken out 
with Qatar banks. 

761. Members thanked the Chief Finance Officer for the training session 
provided on Treasury Management and requested to observe the regular 
meeting with the Corporate Finance Manager to consider the Treasury 
position. The Chief Finance Officer agreed with the request. 

762. Members recommended that the Mid-Year Treasury Management report 
was approved. 

ACTIONS; 

(1) Minute 762 - Members to be invited as observers, to Treasury 
Management regular meetings with the Corporate Finance 
Manager 

FORWARD WORK PLAN 

763. The Assurance Officer presented a report outlining the forward work and 
training for the committee. 

764. Members approved the Forward Work Plan. 

Paul Burden 

16 March 2021 


