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Appendix A - Annual Governance Statement 

Review of evidence of compliance, actions undertaken 2020-21 

Following the “Delivering Good Governance: Guidance Notes for Policing Bodies in England and Wales (2016 Edition)  

http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-

edition 

Review of evidence of compliance, actions undertaken 2020-21 

Principle of Good Governance: A   Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of law 

Examples of sources of 

evidence 

Force evidence and assurance 

Force Chief Officer owner: DCC Julia Chapman, supported by ACC Operations  

and Head of PSD 

Identified issues included in 2019-20 AGS action plan, with updates on actions 

taken to address 

Behaving with integrity:  
 the Code of Ethics’ 

expressed purpose in 
underpinning 
organisational culture  

 PCC codes of conduct  

 standards of 
professional behaviour  

 individual sign off of 
compliance with code  

 induction programmes 
for PCC and all staff on 
standards of behaviour 
expected  

 performance appraisals  

 evidence of 
communicating shared 
values with staff, the 
community and partners  

 decision making 
practices  

Code of Ethics:  

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-
and-processes/code-of-ethics/ 

 
 

The Code of Ethics underpins all force operational activity and is reinforced throughout the 
force. The Code of Ethics is embedded within the ‘psyche’ of the force and has universal 
application for officers and staff. 

Specific examples include: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.cipfa.org/policy-and-guidance/publications/d/delivering-good-governance-guidance-notes-for-policing-bodies-in-england-and-wales-2016-edition
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 conduct at external 
meetings  

 evidence that shared 
values guide decision 
making  

 HMIC police 
effectiveness, efficiency 
and legitimacy 
programme (PEEL) 
assessments  

 develop and maintain an 
effective standards 
process  

 anti-fraud and 
corruption policies 
which are up to date and 
working effectively  

 co-operation with the 
National Fraud Initiative  

 annual response to the 
CIPFA Fraud and 
Corruption Tracker 
(CFaCT) survey  

 up-to-date register of 
interests for PCC, chief 
officers and their 
respective staff  

 updated register of gifts 
and hospitality  

 whistleblowing policies 
are in place and protect 
individuals raising 
concerns  

 evidence that the 
whistleblowing policy 
has been made available 
to members of the 
public, employees, 
partners and contractors  

 The process of selection and appointment to ensure ethical considerations are 
considered & tested, including within the process of transferee acceptance.  

 Learning material throughout the training life cycle.  

 Embedded via key force policies and procedures, including those relating to the activities 
of volunteers, contractors and other service providers: 

 Vetting Policy; 

 https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/joint-
force-vetting-policy-surrey-and-sussex-5922020.pdf 

 Business Interests: 

https://www.sussex.police.uk/SysSiteAssets/foi-
media/sussex/policies/business-interests-and-additional-work-policy-surrey-
and-sussex-9652020.pdf 

 Police Staff Disciplinary policy:  

 https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/police-
staff-disciplinary-policy-7972020.pdf 

 Performance and Attendance Management Policy:  

https://www.sussex.police.uk/SysSiteAssets/foi-
media/sussex/policies/performance-and-attendance-management-policy-
surrey-and-sussex-9502019.pdf 

 The force refresh of its approach to Ethics and Legitimacy and force governance 
arrangements. Good practice is being sought nationally to inform the development of 
the force approach to ethical issues, utilising the Code of Ethics as the framework to 
renew focus. 

 Used within a package for ‘standards’ improvement work which is underway and led by 
PSD under the direction of the DCC.  

 Force employee engagement surveys where ‘organisational justice’ is included. This 
ensures the Force is operating with a transparent and open mind-set to build workforce 
confidence in ethical leadership.  

 The Code of Ethics features prominently in material intended to inform and aid effective 
decision making e.g. Investigator notebooks where reference to the code is explicit. 

 An adopted approach to organisational learning and public satisfaction – building the 
narrative and culture of ‘listen, resolve, restore (confidence).    

 

Abuse of Position: 

There is a body of tactically focused work to focus on and expose incidents of Abuse of 

 

Action 11 2019-20 AGS 

HMICFRS 2018 -19 PEEL report AFI 9 

Owner: Deputy Chief Constable /Head of PSD 

The force should improve its workforce’s knowledge and understanding of the 
abuse of position for a sexual purpose  

 

Update February 2021 

Status: BEING PROGRESSED 

 The New revised training package is now live (launched on the 10/11/20) 
 in the MLE website and is available for both Surrey and Sussex officers 
and staff (http://mle.ncalt.pnn.police.uk/Course/Details/38625 
https://mle.ncalt.com/Course/Details/38625 

 This was launched with a message from the DCC on the force intranet re 
the importance of understanding the issue and preventing it from 
happening. 

 Feedback from those who have done it is that it was good and we are 
encouraging that they do it in teams/ groups so that it can lead on to a 
discussion. 

 The AOP working group met on the 26.11.20 virtually and areas that 
were covered in this meeting included additional guidance on the 
definition of emotionally inappropriate relationships, number of recent 
cases, launch of the learning package, update re partner working and 
ideas for future pieces of work. This was a combined meeting with Surrey 
officers and Surrey ACU in attendance. 

 We are working on a partner briefing package and have seen a product 
produced by TVP that we would like to use. Corp Comms, is working on 
this. 

 In terms of continuing to raise the profile we are looking to see if we can 
use posters and banners on the locked/ home screen on terminals with 
key messaging around AOP. 

 The PSD continue to give inputs to new recruit PC’s, PCSO’s, Investigators 
and newly promoted Sgts and Inspectors on AOP. 

 Specific inputs ahead of the launch of the training package were also 
delivered to Command teams across divisions and departments. 

Partner networking event on hold due to Covid-19 restrictions on 

number allowed to meet inside. 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/joint-force-vetting-policy-surrey-and-sussex-5922020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/joint-force-vetting-policy-surrey-and-sussex-5922020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/business-interests-and-additional-work-policy-surrey-and-sussex-9652020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/business-interests-and-additional-work-policy-surrey-and-sussex-9652020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/business-interests-and-additional-work-policy-surrey-and-sussex-9652020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/performance-and-attendance-management-policy-surrey-and-sussex-9502019.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/performance-and-attendance-management-policy-surrey-and-sussex-9502019.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/performance-and-attendance-management-policy-surrey-and-sussex-9502019.pdf
http://mle.ncalt.pnn.police.uk/Course/Details/38625
https://mle.ncalt.com/Course/Details/38625
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 complaints policy and 
examples of responding 
to complaints about 
behaviour  

 evidence of 
changes/improvements 
as a result of complaints 
received and acted upon  

 evidence that the Code 
of Ethics has been 
implemented and 
embedded within the 
organisation  

 evidence of assurance 
from the bodies 
responsible for 
overseeing ethical 
standards  

 statements made within 
invitations to tender and 
contract documentation.  

Position (for a sexual or emotional purpose).  The IOPC have commented that Sussex Police 
are referring a relatively high numbers of cases as a result of both proactive and reactive 
work. The force recognises the importance of reducing vulnerability of victims and ensuring 
expectations of the workforce are clear an unequivocal. It has also sought to address the 
need to engage external partners and service providers as critical stakeholders in raising 
awareness and reporting suspected cases to the Force.    

 

To achieve this the following activity has been undertaken: 

 A revised training package was launched on the 10/11/20 on the MLE website and is 
available for both Surrey and Sussex officers and staff 
(http://mle.ncalt.pnn.police.uk/Course/Details/38625 
https://mle.ncalt.com/Course/Details/38625 

 The launch was accompanied by a message from the DCC on the force intranet regarding 
the importance of understanding the issue and preventing it from happening. 

 Feedback from those who have completed the package has been positive and we are 
encouraged by a team/group approach to generate discussion. 

 Update re NCALT completion rates has been requested to ascertain compliance levels. 

 There is an AOP Working Group led by the D/Supt, PSD and discussions have centred on 
the definition of emotionally inappropriate relationships, number of recent cases, and 
the launch of the learning package, partner engagement and future development 
opportunities. 

 The Force is represented at the Regional ACU group and the regional lead continues to 
refresh and innovate in relation to intelligence development and tactical responses. For 
example, changes to covert monitoring where emerging ‘indicators’ of AOP have been 
identified. 

 Development of (virtual) partner briefing packages to build positive links with victim 
support services and opportunities for increased reporting of risk or concerns.  

 A communication plan is being developed and delivered to maintain visibility and 
prominence to the issue. 

 Senior officers within PSD continue to deliver inputs to new recruit PCs, PCSOs, 
Investigators and newly promoted Sgts and Inspectors on AOP. 

 PSD ACU have been set defined priorities in relation to AOP/Corruption and have 
received recent investment to increase proactive capacity/capability.  

 Thames Valley Police have produced a video and this is with Corporate Communications 
for funding approval to see if we can produce something similar to deliver to the 
partners and place on our external facing website.  

 NCALT completion rates being sought to establish progress in this area 
and increased knowledge across the force. 

 Joint Surrey Sussex appropriate relationship policy being developed. 

 A briefing for SMT’s to deliver on Standards to all of their teams is being 
developed for roll out in March 2021.  

 Additional guidance documents circulated on PSD Intranet pages. 

 

 

Action 8  2019-20 AGS 

HMICFRS Abuse of position for a sexual purpose report Sept 2019 

Owner: Deputy Chief Constable /Head of PSD 

Recommendation 1:  

All forces that are not yet doing so should immediately comply with all 
elements of the national guidance on vetting. By July 2020, all forces that 
haven’t yet done so should vet all personnel to the appropriate standard. 
Forces should also have a clear understanding of the level of vetting required 
for all posts, and the level of vetting held by all their officers and staff. Forces 
should make sure all personnel have been vetted to a high enough level for 
the posts they hold. 

Status: COMPLETED and reviewed and closed by HMICFRS  

Confirmed October 2019 that the force fully complies with the national 
guidance on vetting. 

HMICFRS requested regular updates on outstanding vetting applications 
throughout 2019 to July 2020. These were supplied confirming that Sussex 
Police remained compliant. 

 

Recommendation 2:  

By April 2020, the NPCC lead for vetting and the College of Policing should 
devise a standardised list of information that should be shared between 
forces when someone transfers from one force to another. As a minimum, we 
would expect this to include information on performance, sickness, 
complaints, business interests, notifiable associations and any other 
corruption intelligence. All forces should then adopt this as soon as 
reasonably practicable. 

Update February 2021  

Status: BEING PROGRESSED 

http://mle.ncalt.pnn.police.uk/Course/Details/38625
https://mle.ncalt.com/Course/Details/38625
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 All new AOPSP referrals to the IOPC are monitored for themes that may require a 
specific response. 

 We have strong links with the other CCU’s and are active members of regional/national 
meetings. We also have strong links with the ROCU and NCA. We have established 
relationships with non-policing bodies, including: 

 Victim Support;  

 NHS Partnership;  

 Survivors Network; 

 RISE 

 Crimestoppers 

 

HMICFRS comment from 2018- 19 inspection report, published Feb 2020 (page 42)  

“Sussex Police is good at tackling potential corruption. It treats abuse of position for sexual 
purpose as serious corruption. Staff have had mandatory training on this. However, few 
people could remember what signs to look for, despite this being in the training” 

 

HMICFRS 2018 -19 PEEL report AFI 9: 

The force should improve its workforce’s knowledge and understanding of the abuse of 
position for a sexual purpose  

(See action 11  2019-20 action plan) 

 

HMICFRS Abuse of position for a sexual purpose report Sept 2019 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-spotlight-report-
abuse-of-position-for-a-sexual-purpose-1.pdf 

(See action 8  2019-20 action plan) 

The force reviewed the national report published 27.09.19 which contained five 
recommendations addressed to chief constables.  All are being progressed by the force, 
owned by the DCC. See progress updates in this section. 

 

Vetting 

The Joint Force Vetting Unit (JFVU) continues to act as a ‘critical gatekeeper’ for workforce 
integrity. The unit has received investment to ensure strong performance is maintained in 
line with national Authorised Professional Practice (APP) and meet requirements of Operation 
Uplift, which will see significant number of new joiners to the force. 

The standardised list of transferee information is still to be circulated by the NPCC Vetting 

The standardised list of transferee information is still to be circulated by the 
NPCC Vetting lead. However our vetting team has amended their practice to 
include information on criminal associates and existing business interests.  

The other matters such as performance, attitude to information security and 
sickness records are being explored as these are not generally requested. 

Recommendation 4A:  

Status: BEING PROGRESSED but first two bullet points completed 

By April 2020, all forces that haven’t yet done so should: 

 record corruption using the national corruption categories  

 COMPLETED 

We record and report on corruption using the national corruption categories. 
In addition we break it down further for local analysis. 

 

 produce a comprehensive annual counter-corruption strategic threat 
assessment, in line with the authorised professional practice - 
COMPLETED 

Sussex Police produce a comprehensive annual counter-corruption strategic 
threat assessment, in line with the authorised professional practice. The 
assessment identifies local threat and risk (developed from the NCA Counter 
Corruption Strategic Assessment, local force data and ROCU liaison). This in 
turn informs our control strategy. The annual Strategic Corruption Threat 
Assessment has been completed and signed off by DCC Jan 2021. 

 

 establish regular links between their counter-corruption units and those 
agencies and organisations who support vulnerable people 

We have strong links with the other CCU’s and are active members of 
regional/national meetings. We also have strong links with the ROCU and 
NCA. We have established relationships with non-policing bodies, including: 

 Victim Support;  

 NHS Partnership;  

 Partnership support services; 

 Crimestoppers 
Update 15.01.21 from D/Supt Rachel Carr: We continue to maintain these 

relationships and to ensure that there is a means of communication between 

the partner agencies and the ACU however this has been hampered by the 

Pandemic. TVP have produced a video and this is with Corporate 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-spotlight-report-abuse-of-position-for-a-sexual-purpose-1.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-spotlight-report-abuse-of-position-for-a-sexual-purpose-1.pdf
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lead, however the JFVU has amended their practice to include information on criminal 
associates and existing business interests. The other matters such as performance, attitude to 
information security and sickness records are being explored through the Op Uplift board as 
this information is not generally requested. 

Since October 2019 the force has fully complied with the national guidance on vetting. 

HMICFRS have requested regular updates on outstanding vetting applications throughout 
2019 to July 2020. These were supplied, confirming that Sussex Police remained compliant. 

Policies are subject to regular, scheduled reviews and the force vetting policy is up to date. 

 

The Departmental and Force Risk Register affords opportunity to highlight any new or 
emerging risks which may affect compliance with APP or lead to integrity risks. Currently 
there is 1 force risk which relates to interdependencies with the Equip Programme and the 
ability to automate the process of confirming posts hold the requisite vetting levels. A 
contingency arrangement is in place to maintain assurance. 

Through national analysis, (led by the NPCC Vetting lead) the JFVU has been shown to be both 
efficient and effective in meeting demand and is appropriately resourced. Backlogs are low 
and compliance levels with internal SLA’s and national policy are high. 

 

Relevant Policy: Vetting Policy 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/joint-force-vetting-
policy-surrey-and-sussex-5922020.pdf 

 

Appropriate Relationship Policy – we are working in conjunction with Surrey on producing a 
policy. This has links to Vetting as there is need to ensure that all employees report to the 
JFVU in relation to changes in personal circumstances. It anticipated that this policy will be 
ready for wider consultation during February 2021. 

 

Business Interests: 

Quarter 3 data has been produced and published on the Force Intranet. There has been a 

small increase in the number of BI registrations but all are subject to assessment by the JVFU 

and scrutinised by the Head of PSD and PCC through the Governance & Integrity Meeting. 

Below: link to Quarter 3 business interests information 

 https://www.sussex.police.uk/SysSiteAssets/foi-
media/sussex/other_information/business-interest-report---01.07.2020---
30.09.2020.pdf 

Communications for funding approval to see if we can produce something 

similar to deliver to the partners and place on our external facing website.  

 Where forces are yet to implement an effective ICT monitoring system 
that allows them to monitor desktop and handheld devices, they should 
do so as soon as reasonably practicable. 

 Sussex has an effective monitoring system  

 F secure is now installed on all phones and GPS can no longer be turned 
off by officers and staff. 

 The Front Screen log on for force desktop/laptop devices is being 
developed to show a system message to highlight the monitoring 
capabilities. There is ongoing work to provide a similar warning to the 
one on desktops/ laptops on mobile devices. 

 This screen will appear after the initial screen but before employees can 
start work.  PSD and IT (both Surrey and Sussex) are currently conducting 
system tests. 

 Data retention periods for all covert ‘products’ have been reviewed and 
relevant policy will be updated to reflect the changes and bring clarity to 
notifications to the workforce based on emerging legal advice. 

 

Relevant policy: Lawful Business Monitoring Policy (Surrey and Sussex) 
1196/2020 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/lawful-
business-monitoring-policy-surrey-and-sussex-11962020.pdf 
 

Recommendation 4B:  

By September 2020, all forces should have completed a review of their use of 
encrypted apps on police ICT systems to understand the risk they pose and to 
take any necessary steps to mitigate that risk. 

 

Update February 2021  

Status: BEING PROGRESSED 

As above – see last bullet point for recommendation 4A 

 

Recommendation 5:  

By April 2020, all forces that haven’t yet done so should make sure they have 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/joint-force-vetting-policy-surrey-and-sussex-5922020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/joint-force-vetting-policy-surrey-and-sussex-5922020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/business-interest-report---01.07.2020---30.09.2020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/business-interest-report---01.07.2020---30.09.2020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/business-interest-report---01.07.2020---30.09.2020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/lawful-business-monitoring-policy-surrey-and-sussex-11962020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/lawful-business-monitoring-policy-surrey-and-sussex-11962020.pdf
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Relevant policy: Business Interests: https://www.sussex.police.uk/SysSiteAssets/foi-

media/sussex/policies/business-interests-and-additional-work-policy-surrey-and-sussex-

9652020.pdf 

 

Expenses paid to chief officers:  Published on the force website. Below: link to April 2020-
Sept 2020 

 

Gifts and hospitality register:  

Quarter 3 reports for both areas have been received and scrutinised by C/Supt Bell. Some 
queries were raised but no areas of significant concern were identified. This information is 
subject to ongoing Scrutiny by the PCC through the Governance & Integrity meeting.  

There is a standard Gifts & Hospitality declaration proforma accessed via force templates 
across Surrey & Sussex which requires the authorisation of the subject’s line manager. This is 
sent to the JFVU for authorisation and registration against the subjects vetting record on the 
Core-Vet system. 

Officers and staff are reminded of the need to comply with force policy and disclose Gifts & 
Hospitality via Routine Orders; the last reminder being posted in the run up to the Christmas 
period 2020.  

Quarterly Gifts & Hospitality reports are submitted to the Joint Audit Committee and these 
are copied to both Heads of PSD and a sanitised version of the report is published on the 
internet pages for both forces to enable public scrutiny. Oversight of adherence to the Gifts & 
Hospitality policy is provided by the JAC and the PCC in both forces. The PCC has requested 
insight into the ‘un-santised’ version of the register to ensure appropriate rigour to the 
process. The PCC gives particular focus to Gifts & Hospitality received by Chief Officers. The 
Head of PSD has also required expansion on some entries to ensure that policy is being 
adhered to appropriately. 

Recent events in relation to the force Covid response have seen examples of significant 
public/commercial support for frontline staff. It is encouraging that planned ‘donations’ have 
been referred to PSD for approval or rejection in accordance with policy requirements. This 
tends to suggest that awareness of policy is generally good, enabling appropriate oversight to 
be applied.  

 

A new force policy has been approved (November 2020): 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/gifts-gratuities-and-
hospitality-policy-surrey-and-sussex-12012020.pdf 

(N.B. gifts and hospitality was previously contained within PSD’s Anti-Fraud, Bribery & 

enough people with the right skills to look proactively for intelligence about 
those abusing their position for a sexual purpose, and to successfully 
complete their investigations into those identified. 

 

Update February 2021  

New admin support now in place together with PiP2 qualified police staff 

member.  These are temporary posts until 31st March 2021, when they will 

become part of the establishment. Additional investigator posts are part of 

the funding plans for 2021-22. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/business-interests-and-additional-work-policy-surrey-and-sussex-9652020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/business-interests-and-additional-work-policy-surrey-and-sussex-9652020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/business-interests-and-additional-work-policy-surrey-and-sussex-9652020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/gifts-gratuities-and-hospitality-policy-surrey-and-sussex-12012020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/gifts-gratuities-and-hospitality-policy-surrey-and-sussex-12012020.pdf
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Corruption Policy) 

 

Gifts and hospitality report available on force website: 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/gifts--
hospitality-report---q1---01.04.2020-to-30.06.2020.pdf 

 

HMICFRS PEEL Assessment 2018-19: report published  7 Feb 2020 

Sussex assessed as “Good” for Legitimacy 

 

HMICFRS PEEL: Legitimacy and Leadership 2018 -19 assessment summary, Jan 20201: 

“Sussex Police develops and maintains an ethical culture. The force has clear and accessible 
policies and refers to the code of ethics in training and communication with its staff. This 
means supervisors understand the importance of ethics and victim focus.”(Page 43) 

“Sussex Police is good at tackling potential corruption. The force counter corruption strategic 
threat assessment and control strategy is done in several ways. This includes briefing partners 
on abuse of position and assessing roles where corruption risks are more likely.”(Page 44) 

“The force can’t yet monitor all its IT systems. If it could it would be easier to check that 
officers and staff aren’t misusing them. The force is fully aware of this and is working to solve 
the problem” (Page 41)  

 

HMICFRS 2018 -19 -19 PEEL report AFI 10:  

The force should ensure it has full information technology (IT) monitoring to effectively 
protect the information contained within its systems 

(See action 12  2019-20 action plan) 

 

Anti-fraud, Bribery and Corruption Policy and Response Plan: (Reviewed July 2018) includes 

procedure in relation to the whistleblowing: 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/anti-fraud-and-
corruption-policy-surrey-and-sussex-6122018.pdf 

 

Action 12 2019-20 AGS  

HMICFRS 2018 -19 -19 PEEL report AFI 10:  

Owner: Deputy Chief Constable /Head of PSD 

The force should ensure it has full information technology (IT) monitoring to 
effectively protect the information contained within its systems 

 

Update February 2021 

Status: BEING PROGRESSED 

 Initial connections between the force and the National Management 
Centre (NMC) are now in place supporting P365 testing. It is expected to 
go into operation use by the beginning of April 

 A cloud based protective monitoring service that sits above the Microsoft 
security tooling stack, will be used to feed alerts into the National 
Monitoring Centre.  

 The concept document for Operational Monitoring which provides a 
clear picture of the health of our network Infrastructure and Applications 
in real time has been presented and approved at the Change 
Engagement Meeting; it is now awaiting resource. 

 

 

 

 

 

 

 

 

 

 

 

 

                                                           
1 https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/ 

 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/gifts--hospitality-report---q1---01.04.2020-to-30.06.2020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/gifts--hospitality-report---q1---01.04.2020-to-30.06.2020.pdf
https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-2017/sussex/
https://www.justiceinspectorates.gov.uk/hmic/peel-assessments/peel-2017/sussex/
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/anti-fraud-and-corruption-policy-surrey-and-sussex-6122018.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/anti-fraud-and-corruption-policy-surrey-and-sussex-6122018.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/
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Confidential Reporting 
Quarter 3 data has recently been produced and shows a continuing increase in the number of 

contacts through Break the Silence. Following some analysis it has been assessed to show 

that 80% of contacts do not relate to corruption and the system has become more of a 

mechanism for reporting others matters such as perceived performance or bullying issues. 

 
HMICFRS comment from 2018 -19 inspection report, published Jan 2020:  
 “The force’s confidential reporting line is used a lot. This clearly demonstrates that staff are 
confident using the system. 

The PSD gives bi-annual updates through the internal force intranet on acceptable standards 
of behaviour. It also offer case studies to help staff meet the right standards”. (Page 42) 

 

Stop and Search 

HMICFRS comment from 2018-19 inspection report, published Jan 2020 referencing 2017 
Legitimacy report and national recommendation 1: 

“The force has complied with some of this recommendation. But it doesn’t monitor how far 

find rates vary between people from different ethnicities and across different types of 

searches. This includes separate identification of find rates for drug possession and supply-

type offences.  

It isn’t clear that it monitors enough data to identify how often possession-only drug searches 
happen or how much these match local or force-level priorities”. (Page 40). 

 

(See action 6 2019-20 action plan: HMICFRS Legitimacy Recommendation 1 2017) 

 
N.B. Responsibility for the operational element of Stop Search and use of force will be 

retained by the force Legitimacy Board chaired by ACC Miller. Ethical dilemmas will be moved 

to an Ethics Board chaired by the DCC’s commencing April 2021. 

 

Investigatory Powers Commissioner’s Office  

This update relates to the annual inspections of Sussex Police by the Investigatory Powers 
Commissioner’s Office (IPCO). 
IPCO carried out their 2020 inspection between 17 and 20 February 2020. There were no 
recommendations in relation to the acquisition of Communications Data. One 
recommendation in relation to the management of CHIS under RIPA was partially repeated, 

Action 6 2019-20 AGS 

Legitimacy National Recommendation 1 

Owner: ACC Operations Command 

 By July 2018, all police forces across England and Wales should be 
regularly and frequently monitoring a comprehensive set of data and 
information on use of stop and search powers to understand:  

 the reasons for any disproportionate representation of different ethnic 

groups in the use of stop and search;  

 the extent to which find rates differ between people from different 

ethnicities, and across different types of searches (including separate 

identification of find rates for drug possession and supply-type offences); 

and  

 the prevalence of possession-only drug searches, and the extent to which 

these align with local or force level priorities.  

 Where forces identify disparities through monitoring, they should 
demonstrate to the public that they have:  

 carried out research and analysis in an attempt to understand the 
reasons for the disparity, and  

 taken action to reduce the disparity, where necessary;  
 

  We expect forces to publish this analysis and any actions taken at least 
on an annual basis, from July 2018. 

 

Update October 2020 

Status: COMPLETED and reviewed and closed by HMICFRS 

Sussex have developed a comprehensive dashboard enabling us to assimilate 
data sets for Stop and Search.  This data is scrutinised regularly by the 
Legitimacy and Ethics Board, chaired by ACC Dave Miller. In addition Divisions 
regularly review and consider local trends robustly at their performance 
meetings, with over 100 dip checks completed each month and these are 
reviewed and recorded by the Local Policing Support Team.  

Sussex Police have an embedded external scrutiny panel which is 
independently chaired. This panel review stop and searches and scrutinise 
disproportionality. In addition the panel now look at the use of force data as 
well. At these quarterly meetings District Commanders are invited by the 
group to explain data – in particular trends, disproportionality and targeted 
activity. 
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although the inspection report noted that the matter was being addressed as soon as it had 
been highlighted.  

In his covering letter to the Chief Constable about the two inspection reports, the Rt. Hon. Sir 
Brian Leveson, the Investigatory Powers Commissioner, commented: 

“It is pleasing to note that your Force has achieved a good overall standard of compliance 
with regards to the use of investigatory powers and it follows that congratulations should be 
offered to yourself, your senior command team and the officers and staff with whom my 
Inspectors engaged.” 

Complaints and Conduct: 

Regime Changes enacted in February 2020 to the police complaints and conduct procedures 
have seen increased accessibility to the complaints system. The force responded positively to 
the change in requirements under the direction and leadership of the Deputy Chief 
Constable.  

Increased public accessibility has led to increased demand which has been replicated 
nationally. The Force continues to enjoy a strong relationship with the IOPC, whilst 
maintaining independence of thought and action. PSD has responsibility for both officer and 
staff complaints and conduct which delivers a degree of consistency of process. Recent 
developments in respect of the National Police Staff Council seeking to align policy and 
process have presented opportunities for increased parity of process and sanction.  The 
existing Police Staff disciplinary policy is being reviewed by PSD/HR/Unison with the aim of 
delivering a single, joint policy where possible. 

Engagement between Unison (local branch) and The Police Federation (local branch) remains 
strong and monthly meetings are held between both branches and PSD command, 
augmented by participation of Force employee relations staff.  Work is ongoing to negotiate a 
joint position with Unison between Surrey and Sussex PSD to bring parity where desirable and 
achievable – recognising the distinct difference in employment ‘status’ between officers and 
staff and differing legislative frameworks. 

The Home Office and IOPC have initiated a move towards improved performance metrics and 
qualitative measures, specifically in relation to ethnicity/protected characteristic data        
(complainants and those complained of) to enable improved scrutiny of disproportionality. 
The head of PSD has required a disproportionality ‘audit’ for data collection across all PSD 
business units to assist in a gap analysis exercise. This data is also being monitored through 
the force Legitimacy tracker under the leadership of ACC Miller.  

The increased demand and avenues to report complaints or dissatisfaction has resulted in the 
creation of a Public Confidence Team (PST) within PSD to meet the objective of delivering an 
outstanding service to the public. This is a positive development which is showing results; 
including a more perceptive, responsive and timely reply to public concerns or issues.   

The Force has approached the College of Policing for advice on best practice 
in order to develop scrutiny and analysis of data to address all elements of 
this recommendation. 

The Force has published the first annual report which aims to demonstrate to 

the public that the force understands each specific element of the 

recommendation.  The report contains forewords from the Chief and the 

Chair of our external Stop and Search Scrutiny Panel:  

https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-
us/stop--search/stop-and-search-annual-report-2020.pdf  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/stop--search/stop-and-search-annual-report-2020.pdf
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/stop--search/stop-and-search-annual-report-2020.pdf
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An audit commissioned by the JAC is currently underway and is likely to report to the 
JAC/Force in February 2021. 

A Procurement audit has been completed, having been commissioned by the JAC. The final 
report has been completed and awaits acceptance by Peter Gillett. 

 

Police Staff Disciplinary policy:  

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/police-staff-
disciplinary-policy-7972020.pdf 

 

Information is available to the public on how to make a complaints via the force website: 

https://www.sussex.police.uk/advice/advice-and-information/c/complaints/ 

 

Office of the Biometrics Commissioner (OBC) visit,15.08.18 

The OBC visited to examine compliance of Sussex Police with the sections of the Protection of 
Freedoms Act relevant to the retention and use of DNA, fingerprints and footwear 
impressions, plus the wider use of biometrics by Sussex Police. No formal report was issued, 
but a response was received (Dec 2018) detailing the OBC’s findings together with 8 
recommendations. 

Actions to progress the recommendations are being progressed, owned by ACC Jayne Dando, 
with the work led by the Head of Forensic Support Services. Progress continues to be 
overseen by the ORB. All recommendations are recorded on the risk management system 

One recommendation also added as a risk on the register (STR2121) owned by Head of 
Forensic Investigations. 

(See action 7 2019-20 action plan) 

 

 

Surveillance Camera Commissioner (SCC): Survey and Assessment of Police Capabilities and 

/Compliance (See action 16  2019-20 action plan) 

A report was published by the SCC in November 2019 setting out the extent to which chief 
officers of police were complying with their statutory responsibilities arising from Section 
33(1) of the Protection of Freedoms Act 2012 (PoFA) and also the Surveillance Camera Code 
of Practice issued by the Secretary of State in connection with their use of overt surveillance 
camera systems. Primarily the systems include CCTV, ANPR, Body Worn Video, Unmanned 
Aerial Vehicles and Helicopter borne cameras, but also extends to other systems and looked 
at partnership working with other organisations. 

Action 7 2019-20 AGS 

Office of the Biometrics Commissioner recommendations 

Owner: ACC Local Policing 

 

Update January 2021  

Status: BEING PROGRESSED 

8 recommendations were contained in the report, received December 2018.  
Actions to be addressed have been overseen by the Local Policing 
Accountability Board (LPAB) and monitored by Organisational Reassurance 
Board. 

Six recommendations have been confirmed completed at the LPAB 22.01.21 
The remaining two recommendations have been largely addressed. The first 
outstanding recommendation in relation to transfer from PED to CED has 
been largely addressed. Ongoing biometric sampling paper to be submitted to 
JCOM for approval.  

The second outstanding recommendation relates to elimination of DNA 
samples stored by force has also been largely addressed but further work is 
required to ensure awareness of the policy is embedded in relation to 
Voluntary Attendance Suites. 

 

Action 16  2019-20 AGS 

Surveillance Camera Commissioner (SCC): Survey and Assessment of Police 

Capabilities and /Compliance Recommendations 

Owner: ACC Ops Command 

Update February 2021  

Status: ONGOING  

Current SRO is ACC Miller. Status assessed as ongoing due to outstanding 

DPIA’s and governance structure being implemented. Completion date 

anticipated April 2021. 

 Assessment on our compliance in relation to the Protection of Freedoms 
Act 2012 and the Surveillance Camera Code across 16 areas of business - 
CCTV Internal / External / Estates, ANPR, BWV, Drones, Custody, 
Cleartone, Overt Cameras, TFU Recon Scout, Telematics and Dome 
Cameras. This area has been fully completed, which took several months, 
and assurance has been received.  

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/police-staff-disciplinary-policy-7972020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/police-staff-disciplinary-policy-7972020.pdf
https://www.sussex.police.uk/advice/advice-and-information/c/complaints/
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The following recommendations were included in the report: 

 

Recommendation 1 – In the first instance it is recommended that the Chief Officers and 
SRO’s of those forces who as part of the SCC Survey 2019 reported that their surveillance 
camera systems were not being operated in accordance with S33(1) PoFA and the SC Code, 
review their provision to ensure that those systems are operated in accordance with the 
legislative requirements which apply. 

 

Recommendation 2 – In support of the Chief Officer, SROs should consider whether there are 
sufficiently robust governance and oversight arrangements across the force (or collaboration 
of forces) which ensure that partnership arrangements with third party operators of 
surveillance camera systems, particularly those systems with additionally intrusive 
capabilities or otherwise provide a heightened risk of legal or reputational impact, are:  

a) readily identifiable by, or notified to an SRO.  

b) that there is clear police responsibility and accountability established for the use of a third-
party system in partnership.  

c) that any partnership operation of a third-party system in support of the police is conducted 
in accordance with the law, the SC Code, regulatory guidance and policy, and.  

d) that such arrangements are documented in a written protocol (service level agreements, 
memorandums of understanding and so on).  

 

Recommendation 3 – It is recommended that Chief Officers and SROs conduct a review of all 
surveillance camera systems operated by them to establish whether or not those systems fall 
within the remit of Section 29(6) PoFA. The advice of force legal advisors may be required in 
some circumstances. Where systems are so identified there should be processes in place that 
enable Chief Officers to discharge their responsibilities arising from Section 33(1). Such 
processes should:  

a) keep the development, procurement and the operation of future systems under review so 
as to determine and address the inherent legal responsibilities associated with their 
operation appropriately (new and future capabilities).  

b) incorporate the partnership arrangements between a police force and third-party 
operators of surveillance camera systems (partnerships).  

c) incorporate the efficacy of arrangements between a police force and the Crown 
Prosecution Service which ensure that any disclosure considerations which arise from the 
police use of surveillance camera systems in judicial proceedings are properly addressed 
(disclosure). 

d) ensure that any intention to trial or pilot a system will in turn ensure that the operation of 

 The DPIA (Data Protection Impact Assessment) returns have been 
reviewed by internal technical architects for technical accuracy under 
John Sands. Three DPIA returns which are outstanding are being 
progressed.  

 SCC have been updated who have confirmed that we have completed 
our self-assessments.  
 

Strategy to be developed moving forward in relation to management and 

governance of all surveillance camera systems that fall under this legislation 

Sussex Police and Surrey Police own in the region of 7,000 CCTV cameras and 

use another approximately 1,500 belonging to councils. About 80 video 

management systems appear to be in use of which about 50 are on 

standalone networks (5 are council owned in Surrey). This provides an 

indication of the scale and diversity of arrangements. 

 

Recommendation 1: a review of our current image capturing devices across 

both forces has so far identified that all are compliant with SCC’s Codes of 

Practice.  An additional 10 devices were identified from the 2019 survey and 

have been added and reviewed as complaint.  

Recommendation 2: all identified 16 areas of business have been reviewed by 

identified owners with the self-assessment tool and 13 DPIA’s completed (the 

remaining DPIA’s are being progressed). All business areas have so far 

reported as compliant, in addition the returns have been reviewed by the 

Digital Data and Technology Team for QA purposes. Operational leads have 

been identified (C/Supt Banks and Supt Tim Shaw) and a governance process 

is being established which will ensure that there is both an annual and 

ongoing review process all identified areas of business. Consideration is being 

made with regards to external publication of the self-assessments and/or 

seeking accreditation from the SCC.   

Recommendation 3: a review has been carried out with regards to our 
current devices which has shown compliance with SCC Codes of Practice. 
Ongoing compliance (due to possible future changes in systems, partnership 
arrangements etc) will be monitored via the agreed governance structure 
which will include the identified processes under a – f.  
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the system complies with the law (PoFA) and SC Code before, rather than after any trial or 
pilot is undertaken in a public place (police trials).  

e) be conducted by the Senior Responsible Officer and kept under regular review at intervals 
no greater than 1 year (regular reviews).  

f) be able to facilitate the timely and accurate reporting of information as requested by the 
SCC which is relevant to the police operation of surveillance camera systems and relevant 
partnership arrangements which fall within PoFA and the SC Code (reporting and 
coordination with regulator). 

Demonstrating strong 

commitment to ethical 

values: 

 policies are in place 
setting out requirements 
to declare interests  

 the organisation’s code 
of ethics  

 the existence of 
machinery to enhance 
ethically based culture 
including, for example, 
independent ethics 
committees or 
champions within the 
force  

 operation of 
professional standards 
monitoring  

 scrutiny of decision 
making to ensure that it 
is ethical  

 championing ethical 
compliance at governing 
body level  

 provision of ethical 
awareness training  

 appraisal processes take 
account of values and 

Business Interest and Additional work policy: (Updated March 2020): 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/business-interests-
and-additional-work-policy-surrey-and-sussex-9652020.pdf 

 

Procurement Policy: (Reviewed Sept 2020) 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/procurement-policy-
surrey-and-sussex-5962020.pdf 

 

Contract Standing Orders: https://www.sussex-pcc.gov.uk/media/4847/contract-standing-

orders-march-2020.pdf 

(Reviewed April 2020) 

 

Joint Surrey/Sussex Legitimacy and Ethics Board:  

The Legitimacy Board, established April 2017, is now inclusive of ethics scrutiny for the force 
and was renamed the Legitimacy and Ethics Board July 2018. The Legitimacy Board provides 
governance over aspects of policing in Surrey and Sussex. It aims to ensure that both forces 
are compliant with relevant Authorised Professional Practice, forces’ policies and with the 
HMICFRS request, under legitimacy, for scrutiny of evidence.  This scrutiny includes Stop and 
Search, Use of Force, and Body Worn Video data.  

The meeting is scheduled quarterly.  Ethical scrutiny is by way of discussion of ethical 

dilemmas which officers and staff may come across in their roles.   

 

Equality and Diversity: 

Equalities and Diversity Strategy Update Annual Report to JAC December 2020: 

https://www.sussex-pcc.gov.uk/media/5408/it-14-jac-equality-and-diversity-report-dec-
2020.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/business-interests-and-additional-work-policy-surrey-and-sussex-9652020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/business-interests-and-additional-work-policy-surrey-and-sussex-9652020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/procurement-policy-surrey-and-sussex-5962020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/procurement-policy-surrey-and-sussex-5962020.pdf
https://www.sussex-pcc.gov.uk/media/4847/contract-standing-orders-march-2020.pdf
https://www.sussex-pcc.gov.uk/media/4847/contract-standing-orders-march-2020.pdf
https://www.sussex-pcc.gov.uk/media/5408/it-14-jac-equality-and-diversity-report-dec-2020.pdf
https://www.sussex-pcc.gov.uk/media/5408/it-14-jac-equality-and-diversity-report-dec-2020.pdf
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ethical behaviour  

 staff appointments 
policy  

 practical application of 
the Code of Ethics and 
professional standards 
procurement policies. 

 

 

Strategic Independent Advisory Group has standing agenda item regarding ethical dilemmas 
providing external independent assessment. 

 

Stonewall Workplace Equality Index: In January 2020 Sussex Police placed 68th in the top 100 
employers; securing top performing police force and awarded Public Sector Employer of the 
Year Award in the South East of England, maintaining consistency as nationally recognised top 
employers. https://www.stonewall.org.uk/full-list-top-100-employers-2020 

Force Equality and Diversity policy: 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/equality-and-
diversity-policy-surrey-and-sussex-1932019.pdf 

 

Internal audit review of Equality and Diversity 2020 – report published Jan 2021 – 
“Substantial assurance” opinion. 

 

Ethical  decision making  

HMICFRS commented in the 2018 - 2019 PEEL  report: 

“Force leaders make ethical decisions – like shifting some decisions on low-level misconduct 
towards performance and management action.” (Page 43). 

 

The force will work to ensure that the mechanisms in place through training/awareness 
raising of ethical dilemmas.  

Work underway: 

 Research and assessment  of national guidance and best practice 

 Development of a joint Surry/Sussex Strategy 

 Development of a delivery/monitoring plan based on the Code of Ethics core 
strands 

 Development of means to share ethical dilemmas 

 

Information is published on force intranet with links to examples: 

http://jointintranet.shdc.police.uk/News/Pages/Sussex-20190813-Our-next-Ethical-Dilemma-
is-based-in-the-workplace.aspx 

http://jointintranet.shdc.police.uk/News/Pages/Sussex-20190404-Continuing-our-debates-
on-Ethical-Dilemmas.aspx 

http://jointintranet.shdc.police.uk/News/Pages/Sussex-20190318-If-I-asked-you-What-is-an-

 

Action 2 2019-20 AGS  

(N.B. carried over from 2017-18 and 2018-19 AGS action plan) 

Ethical dilemmas 

Owner: Head of PSD 

The force will work to ensure that the mechanisms in place through 

training/awareness raising of ethical dilemmas is providing the anticipated 

improvements in public service.  

Work planned (anticipated completion April 2021): 

 Research and assessment  of national guidance and best practice 

 Development of a joint Surry/Sussex Strategy 

 Development of a delivery/monitoring plan based on the Code of 
Ethics core strands 

Development of means to share ethical dilemmas 
 
 
Update February 2021:  
Status: BEING PROGRESSED 
Both Surrey and Sussex DCCs have looked to improve the mechanism to raise 
ethical dilemmas with consideration being given to revising the Legitimacy 
and Ethics Board, separating the ethics element. A decision has been made to 
create separate Ethics Committees chaired by the DCCS. 
There will be joint TOR and shared learning but a committee for each force 

due to a different culture, emphasis and the inclusion of local communities as 

part of the committee. D/Supt Carr from PSD has attended Devon & 

Cornwall’s Ethics Committee and will attend a second force to help shape the 

Sussex version and we will refer to the Regional Ethics Committee recently 

established amongst PSDs in the SE Region. The implementation date is April 

2021.  

 

Action 10 2019-20 AGS 

HMICFRS 2018 -19 PEEL report AFI 8:  

Owner: DCC/Head of PSD 

The force should take steps to make sure that officers and staff are aware of 
how to raise and refer ethical issues within the force. Learning outcomes 

https://www.stonewall.org.uk/full-list-top-100-employers-2020
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/equality-and-diversity-policy-surrey-and-sussex-1932019.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/equality-and-diversity-policy-surrey-and-sussex-1932019.pdf
http://jointintranet.shdc.police.uk/News/Pages/Sussex-20190813-Our-next-Ethical-Dilemma-is-based-in-the-workplace.aspx
http://jointintranet.shdc.police.uk/News/Pages/Sussex-20190813-Our-next-Ethical-Dilemma-is-based-in-the-workplace.aspx
http://jointintranet.shdc.police.uk/News/Pages/Sussex-20190404-Continuing-our-debates-on-Ethical-Dilemmas.aspx
http://jointintranet.shdc.police.uk/News/Pages/Sussex-20190404-Continuing-our-debates-on-Ethical-Dilemmas.aspx
http://jointintranet.shdc.police.uk/News/Pages/Sussex-20190318-If-I-asked-you-What-is-an-Ethical-Dilemma-how-would-you-respond.aspx
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Ethical-Dilemma-how-would-you-respond.aspx 

 

should then be shared with the workforce.  

 

 

Update February 2021  

Status: BEING PROGRESSED  

Update as for action 2 above. Ethic Committee being established. 
Implementation date21.04.21. 

Respecting the rule of 

law: 

 evidence of agreed 
values in partnership 
working: statement of 
business ethics 
communicates 
commitment to ethical 
values to external 
suppliers  

 ethical values feature in 
tender documents and 
contracts with external 
service providers  

 protocols for 
partnership working  

 statutory provisions  

 statutory guidance is 
followed  

 constitution or 
equivalent  

 job 
description/specification
s for leaders, deputy 
PCCs and chief officers  

 compliance with the 
CIPFA Statement on the 
Role of the Chief 
Financial Officer of the 
Police and Crime 

Anti-fraud, Bribery and Corruption Policy :  https://www.sussex.police.uk/SysSiteAssets/foi-
media/sussex/policies/anti-fraud-and-corruption-policy-surrey-and-sussex-6122018.pdf 

The joint Surrey/Sussex Police Anti-Fraud, Bribery and Corruption policy (612/2018) identifies 
areas where the Forces are at risk of potential financial abuse and clarifies necessary 
procedures.  

 The use of Force credit cards is subject to ACU supervision and any potential misuse of 
expenditure is subject to a challenge from the Head of PSD. 

 

Policing and Crime Act 2017: 

 The aim of the Police and Crime Act is to make the complaints system fairer, to increase 
accountability, to improve confidence in policing and to move policing from a blame to 
learning culture. 

 As a consequence of the Act there is significant new legislation, stakeholder and process 
change. Work has been undertaken to review the new requirements and implement. 

 

Compliance with new Data Protection Act 2018: The GDPR forms part of the data protection 

regime in the UK, together with the new Data Protection Act 2018 (DPA 2018). The main 

provisions of this applied, like the GDPR, from 25 May 2018. 

 
Compliance with all relevant Anti Money Laundering legislation: 

Anti-Money Laundering Legislation in the UK comprises: 

i. Proceeds of Crime Act 2002 (POCA) 

ii. Terrorism Act 2000 (TACT) (as amended) 

iii. Crime and Courts Act 2013 

iv. Money Laundering, Terrorist Financing and Transfer of Funds (Information on the Payer) 
Regulations 2017 (SI 692/2017) 

v. Criminal Finances Act 2017:  

 

http://jointintranet.shdc.police.uk/News/Pages/Sussex-20190318-If-I-asked-you-What-is-an-Ethical-Dilemma-how-would-you-respond.aspx
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/anti-fraud-and-corruption-policy-surrey-and-sussex-6122018.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/anti-fraud-and-corruption-policy-surrey-and-sussex-6122018.pdf
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Commissioner and the 
Chief Finance Officer of 
the Chief Constable 
(2012)  

 terms of reference  

 committee support  

 record of legal advice 
provided by officers  

 monitoring officer 
provisions  

 effective anti-fraud and 
corruption policies and 
procedures  

 local tests of assurance.  

The force is compliant with the above legislation. Force policy and procedure related to the 

process of money and other asset seizure by accredited personnel  is detailed in the Seizure, 

Security and Retention of Money Policy 1014/2020: 

http://web2/policy2/policyadmin.asp?id=4912  

 

The accreditation of financial investigators is regulated by the Financial Investigation Support 

System (FISS) overseen by the NCA. All accredited will have been trained in Anti Money 

laundering and will be aware of their duty to report. 

There is a positive duty for all staff to report money laundering within both the force existing 

operational asset and cash retention processes and within the Finance department, as set out 

in the Anti- Fraud, Bribery and Corruption Policy 612/2018 (link above).  This is underpinned 

by the Code of Ethics.  There is a mechanism in place for staff to anonymously report 

suspicious activity through “Break the Silence.” 

 

Force policies: All force policies receive legal scrutiny from legal services at time of review (or 

if new at time of drafting) to ensure they are in line with legal requirements. 

Review and identification of 

any areas of weakness for 

potential inclusion in the 

2020-21 AGS 

No new actions identified 

Action to be carried forward to 2020-21 AGS: 2, 7, 8, 10, 11, 12, 16 

 

 

http://web2/policy2/policyadmin.asp?id=4912
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Principle of Good Governance: B   Ensuring openness and comprehensive stakeholder engagement 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: T/ACC Jayne Dando, supported by CDD and Corporate Comms 

Identified issues included in 2019-20 AGS action plan, with updates on 

actions taken to address 

Openness:  
 annual report  

 an up-to-date Freedom of 
Information Act 2000 
publication scheme  

 council tax leaflet  

 website  

 record of decision making and 
supporting materials  

 publication (subject to 
confidentiality tests) of chief 
officer level management 
group minutes  

 publication (again subject to 
confidentiality tests) of 
reports presented to the PCC  

 decision making protocols  

 record of professional advice 
in reaching decisions  

 discussion between PCC and 
officers on the information 
needs to support effective 
decision making  

 agreement on the information 
that will be provided and 
timescales  

 adherence to a calendar of 
dates for submitting, 
publishing and distributing 
timely reports  

 community engagement 
strategy  

PCC Annual Report 2019-20 Update when available 

https://www.sussex-pcc.gov.uk/media/5261/spcc-annual-report-2020-v4.pdf 

 

Sussex Police precept council tax leaflet 2021-22 

https://www.chichester.gov.uk/media/33195/Sussex-Police--Crime-Commissioner-Council-Tax-
leaflet-202021/pdf/Sussex_Police__Crime_Commissioner_Council_Tax_leaflet_2020_21.pdf 

Update when available 

Website: 

Two sections of the site that contain the bulk of this data:       

        

“About Us”  https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/ 

holds information about the force Priorities, plans for the future and Policy documents, along 
with information about legislation that governs our procedures (e.g. Data Protection), the Code 
of Ethics, Equality and Diversity, Taser, ANPR, Drones, misconduct hearings etc. This is regularly 
updated. 

 

“Accessing Information”   https://www.sussex.police.uk/foi-ai/af/accessing-information/ is a 
data store, containing financial information, audits and reviews, complaints information etc.  

In addition the following pages provide additional information: 

 

“Your area”   https://www.police.uk/sussex/ holds up to date information on local policing 
teams and ways to contact Sussex Police. 

 

 “Contact us” https://www.sussex.police.uk/contact/af/contact-us/ sets out ways to contact 
Sussex Police. 

 

Single Online Home from 13.12.18: New websites for Surrey Police and Sussex Police were 

launched offering enhanced self-service features for the public, greater consistency of advice 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex-pcc.gov.uk/media/5261/spcc-annual-report-2020-v4.pdf
https://www.chichester.gov.uk/media/33195/Sussex-Police--Crime-Commissioner-Council-Tax-leaflet-202021/pdf/Sussex_Police__Crime_Commissioner_Council_Tax_leaflet_2020_21.pdf
https://www.chichester.gov.uk/media/33195/Sussex-Police--Crime-Commissioner-Council-Tax-leaflet-202021/pdf/Sussex_Police__Crime_Commissioner_Council_Tax_leaflet_2020_21.pdf
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/
https://www.sussex.police.uk/foi-ai/af/accessing-information/
https://www.police.uk/sussex/
https://www.sussex.police.uk/contact/af/contact-us/
https://www.surrey.police.uk/
https://www.sussex.police.uk/
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 citizen surveys  

 victim surveys  

 precept consultation.  

and guidance and an improved user experience: “a  nationally consistent, locally branded 

services, brought together in a single ‘digital police station’”. 

 

Freedom of Information:  

 The Sussex Police internet website was launched at the start of 2016/17, built to comply 
with ICO/ACPO (NPCC) guidelines. The nature of the web means that the site is a 
continuous ‘work in progress’, with development work constantly being undertaken, but 
there are three areas which are the focus of future development as they put us at risk of 
losing our ICO compliance. 

 Policies & Procedures - https://www.sussex.police.uk/foi-ai/af/accessing-
information/published-items/?q=policies 

 All policy details are currently published on the force website with a search facility, 
however the full procedures have not been published since the move to Single On-line 
Home (SOH) due to the scale of the initial task to transfer all information to the new digital 
platform. However, force policy officer contact details are clearly signposted and 
procedures can be requested if required. 

The Head of Information Management has confirmed that a process has been agreed to 
upload the policy and procedures onto the SOH pages.  This will be aligned with Surrey 
Police to ensure we have a consistent product.  Consideration will be given to the need for 
specific information to be redacted prior to it being published, with owners confirming any 
requirement for redactions prior to publication.  Once policy owners have confirmed their 
policies can be shared externally, policies and procedures will be uploaded.  

 Previous FOI requests - https://www.sussex.police.uk/foi-ai/af/accessing-information/ . 
The database exists and is updated with a selection of requests that the force Freedom of 
Information Officer judges to be of public interest. A process for updating the database 
has been agreed between Corporate Communications and the Freedom of Information 
team and is running smoothly. 

 Meetings and agendas – As per ICO guidance (see ‘ACPO FOI Central Referral Unit 
Guidance to minute taking in the Police Service’), the agenda and minutes for senior 
decision making committees are to be displayed upon the force website: 

https://www.sussex.police.uk/foi-ai/af/accessing-information/information-classes/ 

The senior decision making Board for Sussex Police is the Extended Chief Officers Meeting 
(ECOM). It has been agreed that the minutes from this meeting will be published. 

N.B Awaiting publication of ECOM minutes together – anticipated that these will be 
published in advance of March ORB. 

In relation to ICO Guidelines the force is currently compliant with the requirements: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex.police.uk/foi-ai/af/accessing-information/published-items/?q=policies
https://www.sussex.police.uk/foi-ai/af/accessing-information/published-items/?q=policies
https://www.sussex.police.uk/foi-ai/af/accessing-information/
https://www.sussex.police.uk/foi-ai/af/accessing-information/information-classes/
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 Who we are and what we do:   

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/ 

 What we spend and how we spend it: Information supplied by Finance Dept. and 
uploaded by Information Management e.g. statement of accounts, chief officer expenses, 
expenditure over £500 etc. 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/2019-
20-sussex-police-cc-final-accounts.pdf 

 What our priorities are and how we are doing: 

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/priorities-
and-direction/ 

 How we make decisions: Agreed: chief officer decisions to be published on line. (N.B. force 
no longer compliant since moving to SOH)  

      (See action 26  2019-20 action plan) 

 

 Services provided by the police force:  https://www.sussex.police.uk/ar/applyregister/ 
and from the “Request” section of the force 

 Our policies and procedures: All published on  force internet. 

 Information Asset Register: Review of asset register undertaken – link below to register 
published on the force website: 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/asset-

register-2020.pdf 

 Asset Register: A list of freehold and leasehold properties held by the Sussex PCC as at 
14.01.20 is published on the PCC’s website – link from Sussex Police website:  

https://www.sussex-
pcc.gov.uk/media/4592/sussexpolicecommissionerpropertylist16012020.pdf 

 

 Lists and registers:  

 CCTV locations – Home Office guidance clarified that details of camera sites do 
not need to be published (Home Office guidance “Surveillance camera code”).   

 FOI disclosure log – as mentioned above, the database has been created and a 
process for updating has been formalised. This is a responsibility of the IM team. 
 

 

Freedom of Information Act publication scheme:    

Action 26  2019-20 AGS 

Information Commissioner’s Office guidance regarding publication of 

information 

Owner: Chief Digital and Information Officer /Force Information Manager 

Ensure force information published on Single On-line Home is compliant 

with ICO requirements 

 

Update February 2021 

Status: COMPLETED 

The review of information published by the force that was undertaken as 
part of the annual review of governance showed that the force was 
compliant in all areas, except in relation to publishing on the force 
website the agenda and minutes for senior decision making committees.  

This has been discussed at the Joint Chief Officer Meeting and proposed 
that the Extended Chief Officer Meeting (ECOM) minutes are published, as 
this meeting generally has presentations and discussions around 
proposals for Chief Officer/Senior Officer consideration as well as 
division/department updates.   

The proposal was formally presented by the DCC at ECOM 3.11.20 and 

following this meeting it was agreed that the minutes would be published, 

together with SIAG and Stop & Search Scrutiny Board.   

 

N.B. To be confirmed that minutes are being published on force internet 

 

 

 

 

 

 

 

 

 

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/2019-20-sussex-police-cc-final-accounts.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/2019-20-sussex-police-cc-final-accounts.pdf
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/priorities-and-direction/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/priorities-and-direction/
https://www.sussex.police.uk/ar/applyregister/
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/asset-register-2020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/asset-register-2020.pdf
https://www.sussex-pcc.gov.uk/media/4592/sussexpolicecommissionerpropertylist16012020.pdf
https://www.sussex-pcc.gov.uk/media/4592/sussexpolicecommissionerpropertylist16012020.pdf
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Decision making protocols: 

 The ‘NDM (National Decision Model) Champions Group Meeting’ was developed to 
oversee the use of the NDM across all Divisions in a consistent manner. These objectives 
have been achieved and the NDM is now embedded throughout Sussex Police. Oversight 
for this now sits with the Legitimacy Board, chaired by ACC Miller. 

 

Information sharing:  

 Information Sharing Agreement (ISA) established to formalise the disclosure of 
information arrangements between Sussex Police and the Office of the Sussex Police & 
Crime Commissioner in place. 

 Sussex Police currently have 65 Sussex ISAs (+21 Joint ISAs with Surrey) based on the 
Information Commissioners Office (ICO) template.  This has been updated to reflect the 
guidance recently issued by the regulator and from Judicial Review.  Information 
Management are systematically reviewing and updating these agreements. An external 
audit on the DPA compliance of ISAs for Sussex and found Reasonable Assurance. A 
Judicial Review and Court of Appeal judgement also found the Sussex ISA with BCRPs to be 
legal.   

 The Force is working with other partners in the county to develop an overarching 
Information Sharing Protocol to promote lawful sharing between Public Sector bodies. 

 

Internal audit review of information governance and information sharing – report published 
January 2021. Opinion: “Reasonable” assurance with two high level management action. 

 

SSP Information 

Governance Sharing Agreements 2021 - final report .pdf
 

 

Citizen surveys: 

Community Engagement Strategy 

The Citizen Focus Team, Corporate Development Department (surveys and other feedback 
mechanisms) have a Strategy document (provided) which outlines all relevant activity and 
aspirations for 2021 and beyond.  
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Sussex Police 

Insights Strategy 2019 - 2022 FINAL.pdf
  

The force’s new Community Engagement Strategy has been finalised with a focus on the NPCC 
guidelines and PCSO patrol plans which feed community profiles to ensure district plans are 
built from the community itself. 

The strategy offers Neighbourhood teams a toolkit to work to the strategy operationally. It 
provides consistency across each district by ensuring a core of engagement groups for which to 
work with, which is then built upon considering the bespoke needs of the area. 

This new plan has been piloted across Mid Sussex district and is now beginning rollout across 
the force. 

Community 

Engagement Strategy v1.8.pdf
 

Citizen surveys:  

 The OSPCC’s programme of consultation continues to provide insight and local feedback 
and virtual focus groups have continued to be conducted across Sussex throughout 2020. 
Results of these engagements are shared with the force at the Force Neighbourhood 
Policing meeting. 

 We download each quarterly update of the Sussex and “most similar group” Crime Survey 
for England and Wales (CSEW) data which includes a range of public confidence questions. 

 Up to May 2021 we continue to utilise MOSAIC (Experian) segmentation data which 
includes a wide range of public perception insights. Post May 2021 we will be exploring the 
use of other similar free resources such as the Community Engagement Area Classification 
tool (CEAC) and the ASB Harm index, both developed by Nottingham Trent University, and 
which are available to forces. 

 In 2021 we are also continuing to explore the use of an enhanced version of the existing 
Rapport (Visav) community messaging system to conduct local engagement surveys via 
Prevention teams. This additional functionality would also allow for mapping of local 
issues and priorities. 

 We use targeted opinion research to understand consumer perceptions and behaviours 
for effective targeting of crime prevention and behavioural change campaigns. In 2020, 
this was used for Op Safety, reducing knife crime. 
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Sussex knife crime 

final report TCC - 2020.pdf  
 

Victim Surveys 

Statutory surveys: Domestic Abuse Victim Survey: 

We continue to conduct the mandatory Domestic Abuse Victim Survey via our in-house team 
via the telephone interview methodology.  

Domestic Abuse 

Survey Sussex - Questionnaire.pdf
 

Other Victim Surveys 

We conduct a wide range of other victim surveying across functions (Contact, Response, 
Investigations) as well as various bespoke surveys on specific initiatives. The attached 
document summarises the main victim surveys conducted at present. 

 

Victim Surveys 

summary October 2020.pdf
 

 

Precept consultation 

In December 2018 /January 2019 the Insights Team, CDD built and hosted the precept 
consultation on behalf of the Office of the Sussex Police and Crime Commissioner. 

 

Police Precept 1920 

- Questionnaire.pdf
 

This consultation covered both the 2019/20 and 2020/21 precept periods and elicited 2694 
responses. 
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Precept consultation was undertaken from January 23 2020 to January 30th 20200 prior to the 
Police and Crime Panel decision 31.01.20. 

Precept Brief 

Summary - January 2020.pdf
 

https://www.sussex-pcc.gov.uk/about/transparency/police-funding/latest-precept-
information-202021/precept-survey-results-202021/ 

 

A similar exercise has just been completed during December 2020 / January 2021 for the 
2021_22 precept. Details can be provided in due course. 

 

Equality and Diversity: 

 

 Engaging with individual citizens and service users. Sources of evidence: 

 Identity based public advisory groups [Race, Disability, Gypsies and travellers, 
LGBT, Trans, Multifaith] and  

 4 Independent Advisory Groups [East, West, B&H and the Force strategic].  

 Sussex Police Strategic IAG meeting minutes published on force 
website: https://www.sussex.police.uk/police-forces/sussex-
police/areas/au/about-us/governance-and-processes/equality-and-
diversity/  

 Stop and search independent scrutiny panel 

 Sussex Police independent Stop Search Scrutiny panel minutes 
published on force website: https://www.sussex.police.uk/police-
forces/sussex-police/areas/au/about-us/stop-and-search/    

 Development of Stop and Search Annual report agreed, published on 
force website August 2020: 
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex
/about-us/stop--search/stop-and-search-annual-report-2020.pdf  

 See Equality and Diversity Overview which sets out this activity: 

Equality, Diversity and Inclusion Overview 2020-21 

 

https://www.sussex-pcc.gov.uk/about/transparency/police-funding/latest-precept-information-202021/precept-survey-results-202021/
https://www.sussex-pcc.gov.uk/about/transparency/police-funding/latest-precept-information-202021/precept-survey-results-202021/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-and-processes/equality-and-diversity/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-and-processes/equality-and-diversity/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-and-processes/equality-and-diversity/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/stop-and-search/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/stop-and-search/
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/stop--search/stop-and-search-annual-report-2020.pdf
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/stop--search/stop-and-search-annual-report-2020.pdf
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Equality and Diversity 

Overview 2020.pdf  
 

Engaging comprehensively 
with institutional stakeholders: 
 communication and 

engagement strategy  

 a database of stakeholders 
with whom the PCC and chief 
constable should engage and 
for what purpose, and a 
record of an assessment of the 
effectiveness of any changes  

 partnership framework  

 partnership protocols  

 collaboration agreements.  
 

Surrey and Sussex Police collaboration agreement: 

3 - Surrey Sussex  

22A draft V3 1 02 12 16.pdf
 

Sussex Police Corporate Communications Strategy 2017-2020:  

Sussex Police 

Comms Strategy_A4_2019-DRAFT-v1A.PDF
 

Sussex Police Communications currently being re-written for 2021-22 as part of the 
review and restructure of communications. (April 2021 deadline for completion) 

 

Partnership protocols:  

Revised Service Level Agreement (SLA) agreed with Town & Parish Councils 

 Sussex Police has always sought to engage with the community at all levels. Parish and 
town councils represent the neighbourhoods where people live and therefore are well 
placed to reflect public concerns. 

 Through its local policing arrangements Sussex Police works closely with all these councils 
to reduce crime, disorder and the fear of crime in the county. 

 The Local Councils’ Support Protocol was refreshed January 2020. As a Service Level 
Agreement (SLA) it clarifies the responsibilities of both parties, recognises the 
improvements in access to crime statistics via advances in technology and provides an 
easier way for Council Clerks to raise issues with their Local Policing Teams. It creates a 
framework for police districts, through their Prevention Teams, to consult, interact and 
work with local councils in order to reduce crime, disorder and the fear of crime in their 
areas.  
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Town & Parish 

Council SLA - V4 2021.doc 
 

Partnership TTCGs have been implemented on each Division where the chair rotates between 
the Police and County Council. Attendees are from the Fire and Rescue Service, Charities, Drug 
rehabilitation, YoS and any other parties that are invited depending on the agenda. 

 

Sussex Police play an active part as core participants in three Local Safeguarding Adult Boards 
and three Local Safety Children’s Boards, Multi-agency public protection arrangements 
(MAPPAs) to ensure the successful management of violent and sexual offenders and Multi-
Agency Risk Assessment Conference’s (MARACs) which are held on each division where 
information is shared on the highest risk domestic abuse cases between representatives of local 
police, health, child protection, housing practitioners, Independent Domestic Violence Advisors 
(IDVAs) and other specialists from the statutory and voluntary sectors. 

Engaging with individual 

citizens and service users: 

 record of public consultations  

 partnership framework  

 communications and 
engagement strategy  

 community and safety 
partnership (CSP) plans  

 evidence of two-way 
interaction between the PCC’s 
police and crime plan and the 
community plans of local 
councils  

 operational strategic 
assessments  

 processes for dealing with 
competing demands within 
the community  

 police and crime plan  

 medium term financial plans  

Communications and engagement strategy 

The force-wide corporate communications strategy sets out the high level principles of 
engagement and this is complemented by locally-delivered community engagement strategies 
which identify and address engagement needs of the local community. 

 

Lewes Reference Manual 

S:\Sussex_Police\99_Communities\38 Prevention (neighbourhood) Plans\Wealden and 
Eastbourne and Lewes\Engagement Plans\Lewes\Lewes\Lewes Engagement Plan\Lewes 
District Reference Manual 

 

Lewes Engagement Plan 2020 

S:\Sussex_Police\99_Communities\38 Prevention (neighbourhood) Plans\Wealden and 
Eastbourne and Lewes\Engagement Plans\Lewes\Lewes\Lewes Engagement Plan 

Lewes Community Profile: 

Lewes Community 

Profile 2020.doc
 

Wealden Engagement plan: 

 

file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Engagement%20Plans/Lewes/Lewes/Lewes%20Engagement%20Plan/Lewes%20District%20Reference%20Manual
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Engagement%20Plans/Lewes/Lewes/Lewes%20Engagement%20Plan/Lewes%20District%20Reference%20Manual
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Engagement%20Plans/Lewes/Lewes/Lewes%20Engagement%20Plan/Lewes%20District%20Reference%20Manual
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Engagement%20Plans/Lewes/Lewes/Lewes%20Engagement%20Plan
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Engagement%20Plans/Lewes/Lewes/Lewes%20Engagement%20Plan
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 recognition of the strategic 
policing requirement.  

wealden 

engagement plan.docx
 

Eastbourne Community Profile 

file:///\\int\isd\ISD-
SharePoint\Sussex_Police\99_Communities\38%20Prevention%20(neighbourhood)%20Plans\
Wealden%20and%20Eastbourne%20and%20Lewes\Community%20Profile%20Information\East
bourne\Eastbourne%20Community%20Profile%20Jan%202020.doc 

 

 Hastings Community Profile: 

Hastings 

Community Profile V1.pdf
 

 

Rother Community Profile: 

Rother Community 

Profile 2020 v2.doc
 

Brighton & Hove Community Profile below: 

 

\\int\isd\ISD-SharePoint\Sussex_Police\99_Communities\38 Prevention (neighbourhood) 

Plans\Brighton and Hove\Brighton & Hove Community Profile 2019\BH Community Profile 

2019.doc 

Crawley Community profile: 

file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Community%20Profile%20Information/Eastbourne/Eastbourne%20Community%20Profile%20Jan%202020.doc
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Community%20Profile%20Information/Eastbourne/Eastbourne%20Community%20Profile%20Jan%202020.doc
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Community%20Profile%20Information/Eastbourne/Eastbourne%20Community%20Profile%20Jan%202020.doc
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Wealden%20and%20Eastbourne%20and%20Lewes/Community%20Profile%20Information/Eastbourne/Eastbourne%20Community%20Profile%20Jan%202020.doc
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Brighton%20and%20Hove/Brighton%20&%20Hove%20Community%20Profile%202019/BH%20Community%20Profile%202019.doc
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Brighton%20and%20Hove/Brighton%20&%20Hove%20Community%20Profile%202019/BH%20Community%20Profile%202019.doc
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Brighton%20and%20Hove/Brighton%20&%20Hove%20Community%20Profile%202019/BH%20Community%20Profile%202019.doc
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Crawley Community 

Profile Jan 2020.doc
 

Mid-Sussex Community Profile: 

Mid Sussex 

Community Profile Feb 2020.doc
 

West: 

 

Worthing and Adur: 

2018 Adur 

Worthing Community Profile 2018-2019 draft 6.doc
 

Arun and Chichester: 

 

Arun & Chichester 

Community Profile V2.doc 
Horsham: 

2018 - Horsham  

Community Profile draft 6.doc 
 

HMICFRS comment from 2018 inspection report, published Feb 2020:   

“The force has produced community profile documents for all areas of the force. These use both 
police and partnership data to show information on specific groups living in each district – 
including emerging communities”. (Page 14). 
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Social Media  

There is growing demand for digital engagement evidenced in increased online reporting and 
public contact via force corporate social media channels. 

 Every public engagement and comment on force-wide social media channels are read, 
triaged and actioned as appropriate, including referral to FCCCD for police response, 
intelligence and/or local policing teams, or central public information staff for information 
or response. District accounts are managed by the division. This practice ensures that 
individual or community concerns, expressions of satisfaction or calls for service, are 
identified and managed appropriately. This allows the force to engage with service users, 
including those from under-represented groups and young people, who are more 
comfortable engaging in the digital space. In 2020-21 the force will formalise social as a 
contact channel enabling 24-7 real-time monitoring, action and engagement, improving 
customer service and supporting police actions. 

 Academic research is being undertaken with HMICFRS, Digital Policing Portfolio, Sussex 
Police and University of Sussex and University of Brighton to obtain an evidence-based 
assessment of best practice in public engagement on social channels, better understanding 
the needs and expectations of our communities and service users. Research outcomes will 
be available in 2020 and inform the force’s social media engagement strategy. 

Processes for dealing with competing demands within the community: 

Operations Command and Local Policing representatives attend Safety Advisory Groups 
(Council led) where they discuss plans for public events with the event organisers. This provides 
an opportunity for partner agencies to give feedback and for the police to identify the need for 
resources to be deployed. 

 

Community Safety Partnership strategies:  

 

WSCC: https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-
safer-west-sussex-partnership/ 

 

S:\Sussex_Police\99_Communities\38 Prevention (neighbourhood) Plans\Adur Worthing & 
Horsham\Information Sharing\Safer West Sussex Partnership ISP V1.0.msg 

 

 

ESCC: http://www.safeineastsussex.org.uk/ 

 

https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-sussex-partnership/
https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-sussex-partnership/
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Adur%20Worthing%20&%20Horsham/Information%20Sharing/Safer%20West%20Sussex%20Partnership%20ISP%20V1.0.msg
file://///int/isd/ISD-SharePoint/Sussex_Police/99_Communities/38%20Prevention%20(neighbourhood)%20Plans/Adur%20Worthing%20&%20Horsham/Information%20Sharing/Safer%20West%20Sussex%20Partnership%20ISP%20V1.0.msg
http://www.safeineastsussex.org.uk/
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SCB - 29.01.20 - 

Item 4 Partnership Business Plan CR amends.docx

SCB - 29.01.20 - 

Item 7.1 - New Alcohol Strategy.docx
 

 

Brighton and Hove: Community Safety and Crime Reduction Strategy 2020-23: 

https://www.safeinthecity.info/sites/safeinthecity.info/files/sitc/Brighton%20%26%20Hove%2
0Community%20Safety%20and%20Crime%20Reduction%20Strategy%202020-2023.pdf 

 

 

HMICFRS comment from 2018 inspection report, published Feb 2020:  “The force also takes 
part in various partnership meetings such as Community Safety Partnerships and joint action 
groups. There is an effective partnership tactical tasking process working well in all divisions”. 
(Page 14) 

 

 

Sussex Police & Crime Commissioner Community Safety Funding Partnership Review 2017 
Executive summary (published 5/2/18): https://www.sussex-
pcc.gov.uk/media/3077/community-safety-partnership-funding-review-2017.pdf 

 

Police and Crime Plan 2017-21: https://www.sussex-pcc.gov.uk/media/3215/spcc-crime-plan-
2018-2.pdf 

 

2020-21 Treasury Management strategy statement:  

https://www.sussex-pcc.gov.uk/media/4739/008-tmss-2020-21-sussex-pcc-final.pdf 

 Submitted to the March 2020 JAC includes the requirement for the Capital Strategy. 

 

Medium Term Financial Strategy revised Feb 2021:  

https://www.sussex-pcc.gov.uk/media/5496/sussex-pcc-mtfs-21_25-final-08022021-002.pdf 

 

2021-22 Council Tax precept, revenue and capital budgets:  

https://www.sussex-pcc.gov.uk/media/4640/002-2020-council-tax-precept.pdf  

 

https://www.safeinthecity.info/sites/safeinthecity.info/files/sitc/Brighton%20%26%20Hove%20Community%20Safety%20and%20Crime%20Reduction%20Strategy%202020-2023.pdf
https://www.safeinthecity.info/sites/safeinthecity.info/files/sitc/Brighton%20%26%20Hove%20Community%20Safety%20and%20Crime%20Reduction%20Strategy%202020-2023.pdf
https://www.sussex-pcc.gov.uk/media/3077/community-safety-partnership-funding-review-2017.pdf
https://www.sussex-pcc.gov.uk/media/3077/community-safety-partnership-funding-review-2017.pdf
https://www.sussex-pcc.gov.uk/media/3215/spcc-crime-plan-2018-2.pdf
https://www.sussex-pcc.gov.uk/media/3215/spcc-crime-plan-2018-2.pdf
https://www.sussex-pcc.gov.uk/media/4739/008-tmss-2020-21-sussex-pcc-final.pdf
https://www.sussex-pcc.gov.uk/media/5496/sussex-pcc-mtfs-21_25-final-08022021-002.pdf
https://www.sussex-pcc.gov.uk/media/4640/002-2020-council-tax-precept.pdf
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Review  and identification of any 

areas of weakness for potential 

inclusion in the 2020-21 AGS 

Issues identified as new actions:  

Most recent profiles provided for all force districts, but majority not reviewed this year (should 
be annual). 

Review of profiles planned March 2021, following review of PCSO patrol plans, which are a pre-
requisite 

 

Action to be carried forward to 2020-21 AGS: None, but to be confirmed that minutes 

are being published on force internet to complete action 26 
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Principle of Good Governance: C  Defining outcomes in terms of sustainable economic, social and environmental benefits 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: Executive Director of  Commercial and Financial Services, Peter 

Gillett, supported by Estates Team and Change Team 

Identified issues included in 2019-20 AGS action plan, with updates on 

actions taken to address 

Defining outcomes  
 vision used as a basis for 

corporate and service 
planning  

 community engagement and 
involvement  

 corporate and service plans  

 community strategy  

 progress reports  

 establish performance 
measures and report regularly  

 police and crime plan  

 medium term financial plan  

 strategic policing requirement  

 acting on HMIC assessments 
and recommendations.  

Community engagement and involvement 

See section B 

 

Police and Crime Plan 2017-21:  
https://www.sussex-pcc.gov.uk/media/3215/spcc-crime-plan-2018-2.pdf 

 

Sussex Police Transformation Strategy 2018-22 
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/priorities-and-
direction/sussex-police-transformation-strategy_2018-2022.pdf 

 

Vision relating to Change: 
 
Transformation Change Planning & Outcomes 
All transformation change activity is mapped against the Force(s) strategic priorities – as shown 
on the attached diagram: 

Strategic Priorities 

and Change Transformation.pdf
 

Corporate and service Plans relating to Change  
The Joint Change Delivery function work closely with the Strategic Planning functions of both 
Surrey and Sussex to ensure that strategic delivery plans remain in-line for the Forces’ required 
outcomes. The Strategic Roadmap continues to evolve to reflect the current and planned 
change activity. This product (attached below) visually articulates periods of high change 
impact on the organisation and allows the Change Assessment Board and Strategic Change 
Board to improve prioritisation, planning and the sequencing of change work. The team work 

 

https://www.sussex-pcc.gov.uk/media/3215/spcc-crime-plan-2018-2.pdf
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/priorities-and-direction/sussex-police-transformation-strategy_2018-2022.pdf
https://www.sussex.police.uk/SysSiteAssets/media/downloads/sussex/about-us/priorities-and-direction/sussex-police-transformation-strategy_2018-2022.pdf
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very closely with their counterparts in the South-East Regional Integrated Policing (SERIP) to 
ensure that initiatives are aligned as much as possible. This document is a standard agenda 
item at the  joint ‘Strategic Change Board’, as well as at the ‘Sussex Strategic Planning Board’  
and the Surrey ‘Force Organisation Board’ :  

Strategic Roadmap 

as at January 2021.pdf
 

 
 
Progress reporting relating to Change 
Regular progress reporting of all change activity is undertaken with the Portfolios’ Senior 
Responsible Officers (SRO’s) as well as through the Strategic Change Governance Board. An 
example of this product is provided for reference below. This product has been further updated 
during 2020 to ensure that it meets the needs of the Senior Officers and provides them with 
up-to-date information on delivery of change within their portfolios (including plans for 
delivery). An example of this product from December 2020 can be found below:-  

Example of SRO 

Report fro SCB.pdf
 

During 2020 the Change Delivery department have also created a new Benefits product, an 
example of which can be found below. This document is regularly updated and is made 
available to the Sussex Strategic Planning Board, the Surrey Force Organisation Board and the 
joint Strategic Change Board, which are all attended by Chief Officers and the PCC Office. This 
document allows the Boards to scrutinise by portfolio the benefits of projects and programmes 
by breaking down the benefits to show whether they are cashable savings, cost avoidance, 
income generation as well as other non-quantifiable benefits. 

Example of Benefits 

tracking Document as at December 2020.pdf
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Rural Crime Strategy Sept 2018 launched 

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/priorities-and-
direction/rural-crime-strategy/ 

 

2021-22 Precept proposal submitted and agreed by the Police and Crime Panel: 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-act-
2018-policy-surrey-and-sussex-78020202.pdf 

 

2021-22 PCC approval of the Council Tax Precept and Revenue and Capital Budgets: 

Medium Term Financial Strategy revised Feb 2021 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-act-
2018-policy-surrey-and-sussex-78020202.pdf 

 

Performance reports to PCC: https://www.sussex-pcc.gov.uk/performance/ 

 

PCC’s Performance and Accountability meetings with Chief Constable: 

 https://www.sussex-pcc.gov.uk/get-involved/watch-live/ 

 

HMICFRS assessments and recommendations: 

 Each recommendation is owned by a chief officer who is responsible for ensuring the 
actions are completed to address the recommendation. 

 The Organisational Reassurance Board monitors the progress to address 
recommendations and areas for improvement identified by HMIC. 

 Progress updates are entered on HMICFRS monitoring portal and reviewed by HMICFRS 
Force Liaison Lead. 

 

HMICFRS inspection reports and PCC’s responses:  

https://www.sussex-pcc.gov.uk/performance/hmicfrs-inspection-reports/ 

 

The HMICFRS PCC Response Portal will be launched in February 2020, soon after the 
publication of IPA tranche 3 inspection reports. This online portal will help PCCs fulfil their 
statutory requirement to respond to all reports published by HMICFRS within 56 days of 
publication (Section 55 of Police Act 1996). 
The PCC Response Portal will give PCCs:  

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/priorities-and-direction/rural-crime-strategy/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/priorities-and-direction/rural-crime-strategy/
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-act-2018-policy-surrey-and-sussex-78020202.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-act-2018-policy-surrey-and-sussex-78020202.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-act-2018-policy-surrey-and-sussex-78020202.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-act-2018-policy-surrey-and-sussex-78020202.pdf
https://www.sussex-pcc.gov.uk/performance/
https://www.sussex-pcc.gov.uk/get-involved/watch-live/
https://www.sussex-pcc.gov.uk/performance/hmicfrs-inspection-reports/
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 an online view of all reports and recommendations that they are required to respond to. 

 the ability to submit their responses to HMICFRS and Home Office digitally. 

 an option to generate a link to their published response on the HMICFRS website. 

Sustainable economic, social 

and environmental benefits: 

 evidence that capital 
investment is structured to 
achieve appropriate lifespans 
and adaptability for future use  

 discussions between the PCC 
and officers on the 
information needs to support 
effective decision making  

 record of decisions made and 
supporting material  

 project business cases with 
appropriate ‘gate-way’ sign off 
points.  

Capital investment:  

 2021-22 Council Tax precept, revenue and capital budgets:  

https://www.sussex-pcc.gov.uk/media/5500/002-sussex-pcc-council-tax-precept-and-revenue-
and-capital-budgets-2021-22-final.pdf 

 

 Medium Term Financial Strategy revised Feb 2021:  

        https://www.sussex-pcc.gov.uk/media/5496/sussex-pcc-mtfs-21_25-final-08022021-

002.pdf 

 Strategic Change Board oversees investment decisions  

 Estates Strategy 2018-19 – 2021-22  

         https://www.sussex-pcc.gov.uk/media/3454/estates-strategy-2018-22-final-26072018.pdf 

 

 Joint Transport Asset Management Plan 2020-25: 

 

JTS AMP 2020 - 2025 

Final.doc  
 

Change Delivery and Governance  

 

During the last year the new Head of Change Delivery has implemented a change in the 
departmental structure to improve service provision, particularly in relation to the Programme 
Management Office (PMO). The functions of the Change delivery Department are :  

 The Business Integration & Planning Team provide a single point of contact for all 
business areas, supporting the initiation of all new change initiatives through the 
formal change governance process. The team are responsible for Strategic Planning of 

 

https://www.sussex-pcc.gov.uk/media/5500/002-sussex-pcc-council-tax-precept-and-revenue-and-capital-budgets-2021-22-final.pdf
https://www.sussex-pcc.gov.uk/media/5500/002-sussex-pcc-council-tax-precept-and-revenue-and-capital-budgets-2021-22-final.pdf
https://www.sussex-pcc.gov.uk/media/5496/sussex-pcc-mtfs-21_25-final-08022021-002.pdf
https://www.sussex-pcc.gov.uk/media/5496/sussex-pcc-mtfs-21_25-final-08022021-002.pdf
https://www.sussex-pcc.gov.uk/media/3454/estates-strategy-2018-22-final-26072018.pdf
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Change delivery and ensuring that regular progress plans are maintained. 

 A dedicated Business PMO has been created which oversees all change activity 
(whether Business or ICT Change). They ensure that progress is monitored, planned 
and that the delivery is assured against required outcomes. The PMO provide a focus 
on standards in change delivery, portfolio and programme management, including 
financial management, benefits tracking, programme/project risk management. 

 Our Business Change consultancy supports our organisation to plan implementation 
activity that will increase employee adoption, usage and minimise resistance to the 
change.  

 Project and programme management Consultancy is a small internal team that 
supports the delivery of change. In addition we also offer a recruitment and selection 
service for temporary change resources/external consultancy services to support the 
delivery of change (where internal capacity cannot support). The team provide 
project and programme management support, advice and best practice at different 
stages of a projects lifecycle, including advice on stakeholder management and 
communication, documentation, project plans, financial management, risk and issue 
management, and benefits management.  

 Our Business Analysis team promote best practice and develop effective solutions 
and opportunities for improvements to business problems. This is completed through 
planning, organising, co-ordinating and running workshops with senior/end users, 
encouraging stakeholder engagement to gather and meet business needs.  

 

Change Governance 

There are three formal Change Governance Boards Change Engagement Meeting, Change 
Assessment Board and Strategic Change Board. The Change Assessment Board plays an 
important part in the wider engagement across the Forces on the proposed change activity. 
This Board is represented by all Departments and Divisional leaders, providing them with an 
opportunity to challenge, validate the change and ensure that the full business impacts and 
financial investment and benefits are understood. Prioritisation, scheduling and scrutiny over 
delivery timescales, costs, , benefits risks and quality is undertaken by the team and escalated 
where necessary to the Strategic Change Board for any required decision making 

 

A high-level diagram of the Change Governance process can be found below for reference: 
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One Page Force 

Governance Process Diagram.pdf
 

 
The following attachment shows at a high-level the associated ‘Terms of Reference’ for these 
Boards. 

Change Delivery 

Governance - One Page.pptx 
 
 

Business Case  

We have recently introduced a new version of our Business Case template across Surrey and 
Sussex Police, to ensure that we content reflects the required information to support effective 
decision making.  

The changes made include a greater focus on : 

 Inclusion of an Executive Summary  

 Greater detail in relation to Capital and Revenue costs over a projected 5 year period 

 Cashable and Non-cashable Benefits  

 Income Generation 

 Cost Avoidance 

 Programme/project Governance arrangements (should the project be approved) 

 

A copy of this revised template is provided :  

Business Case 

Template.pdf  
 
Highlighting the need for Governance (particularly in the change world), we have provided 
created a quick reference guide for Senior Responsible Officers of change activity. This has been 
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communicated across both Surrey and Sussex and is available on our Intranet site. A copy of the 
quick-guide is provided below which highlights the importance of governance, the outcomes 
and benefits:  

 

SRO Quick Guide.pdf

 
In addition, we have also collated the Top Lessons learnt from Programmes/Projects that we 
have seen over the last few years into a summary document provide below. This again 
highlights the importance of Governance:  

  

Chnage Delivery Top 

Lessons Learnt.pdf  
 

Benefits Process 

During 2020 and 2021 the Change Delivery Department will be seeking to further improve 
benefits management across both and Surrey and Sussex. The attached document summarises 
the benefits process we adopt to ensure that the change meets Force priorities and financial 
management needs. 

One Page Benefits 

Process Diagram.pdf  
 
 

HMICFRS comment from 2018 inspection report, published 6 Feb 2020:   

“Sussex Police has improved its governance around change programmes since our last 
inspection in 2017. The force collaborates with Surrey Police holding a joint change board that 
reviews and prioritises change projects across both forces.  

Investment decisions can be taken to either the Change Board or a Joint chief finance officer 
Board with Surrey. The latter is for decisions on investment outside the change programme, like 
the capital programme. The force carefully scrutinises every decision”.  (Page 29) 
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Internal audit review 2020-21 – Governance of Collaborative Arrangements – report 
published December 2020 “Substantial” assurance. 

HMICFRS report: PEEL Spotlight report: Hard Yards, published 21.07.20: 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-spotlight-report-

the-hard-yards-police-to-police-collaboration.pdf 

Cause of concern: 

Forces must improve their ability to understand the benefits of collaboration. This includes 
where programmes of work are already being implemented, but the benefits are unknown or 
poorly understood. This understanding also needs to include costs, and forces must measure 
these costs against the benefits they have identified.  
 
Recommendation 2  
By March 2021, the NPCC lead, the College of Policing and the Home Office should identify a 
methodology that supports forces in tracking benefits for police collaborations.  
If forces haven’t yet implemented an effective system to track the benefits of their 
collaborations, they should use the methodology created by the NPCC, the College of Policing 
and the Home Office. 

 

Update 17.12.20: Hilary Oglieve Change Delivery Manager has confirmed that all Change 
Delivery products have been developed and improved to ensure that there is clarity over 
collaboration initiatives and how cashable or quantifiable efficiency benefits can be attributed 
to the Force.  A regular benefits product is provided to formal change governance meeting 
outlining where possible the benefits anticipated or achieved by Force. A recent independent 
internal audit was undertaken resulting in a finding of ‘Substantial Assurance’ with no areas for 
improvement. 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2020-21 AGS 

Issues identified as new actions:  

PEEL Spotlight report: Hard Yards recommendation 2 (Update provided by Head of 

Change and submitted to HMICFRS- also discussed with DCCs) 

 

Action to be carried forward to 2020-21 AGS:  None 

 

 

 

https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-spotlight-report-the-hard-yards-police-to-police-collaboration.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/peel-spotlight-report-the-hard-yards-police-to-police-collaboration.pdf
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Principle of Good Governance D:  Determining the interventions necessary to optimise the achievement of the intended outcomes 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: Executive Director of  Commercial and Financial Services,  Peter 

Gillett supported by CDD 

Identified issues included in 2019-20 AGS action plan, with updates on 

actions taken to address 

Determining interventions : 

 discussion between PCC and 
chief officer on information 
needs to support effective 
decision making  

 framework of corporate 
governance  

 decision making protocols  

 agreement on information to 
be provided and timescales 

 formal recording of decisions 
taken by the PCC and chief 
constable (subject to any 
confidentiality tests 

Code of Corporate Governance, reviewed annually:  

https://www.sussex-pcc.gov.uk/media/4781/code-of-corporate-governance-v9-2020.pdf 

 (Reviewed and submitted to ORB 10.03.20 and JAC 18.03.20) 

To be reviewed March 2020 

Internal Audit of Governance, November 2016: assessment “substantial assurance.” 

 

Chief Officer meetings: 

See note above re FOI – Extended Chief Officer meeting minutes published 

 

N.B Awaiting publication of ECOM minutes together – anticipated that these will be published 
in advance of March ORB. 

 

Action 29 2019-20 AGS 

Covid-19 

Owner: Deputy Chief Constable / Executive Director of Commercial and 

Finance Services 

Keep under review the impact of Covid-19 issues on Sussex Police and 
consider any governance issues arising. 

Update February 2021 – Update from ACC Miller and Peter Gillett 

Status: BEING PROGRESSED 

 Op Titan is now the overarching operational name for Op Apollo 
(COVID), Op Hermes (EU Exit) and Op Boreas (Winter Preparedness) 
with Supt Julia Pope now Gold. 

 ACC Miller has Chief Officer oversight for Op Titan, providing regular 
updates to Chief Officer’s via Strategic Chief Officer Meeting (SCOM) 
and Operational Chief Officer Meeting (OCOM). 

 Op Titan Command Structure have now been confirmed and staffing 
levels within Op Titan are being reviewed in light of the new command 
structure. 

 Weekly Op Titan Gold and Silver meeting are taking place. 

 ACC Miller remains Sussex LRF Chair and shared chair for the LRF SCG 

 Weekly Local Resilience Forum (LRF) SCG meetings are taking place and 
regional LRF chair meeting. 

 The Financial Risks Meeting (a specific focused meeting of the CFO 
Review Board, comprises PCC CFOs the force VCFO and senior finance 
and procurement leaders), continues fortnightly with standing agenda 
items such as the Home Office various returns (Covid-19/PPE/Surge 
Funding/Loss of Income) and procurement risks, financial 
planning/savings risks. 

 In accordance with the various requirements, returns are being 
submitted to the Home Office on a regular basis, discussion continues 

https://www.sussex-pcc.gov.uk/media/4781/code-of-corporate-governance-v9-2020.pdf
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regarding the reimbursement of PPE. 

 

 

Action 30 2019-20 AGS 

Covid-19 

Undertake a lessons learned review from the Covid-19 response. 

Owner: Deputy Chief Constable / Executive Director of Commercial and 

Finance Services 

 

Update November 2020  

Status: COMPLETED 

 Initial Organisational Lessons learnt were captured in “Planning for the 
New Normality” and presented to Business Area leads on 22nd May, 
2020. 

 The Lessons Learnt Log was maintained and reviewed by the monthly 
Looking Forward - Planning and Coordination Group. This group was 
responsible for ensuring that the Lessons Learnt are communicated 
through to the Op Apollo Gold. 

 A consolidated List of all the Lessons Learnt during the COVID-19 
response phase has been captured – 179 different learnings have been 
captured.  

 The organisational Lessons Learnt Log has been used as a basis for the 
planning activity for the ‘New Normality’ and the ‘Looking Forward’ 
programme 

 The Op Apollo Gold group has oversight of all the learnings (both 
operational and organisational).  

 The Organisational Learning themes have been captured in the Looking 
Forward Programme to ensure that we are maximising the 
opportunities.   

 The Looking Forward proposal has been reviewed at the OP Apollo / 
Looking Forward meeting 29.10.20. 

 The Head of Change attends regular Op Talla Knowledge Sharing events 
to ensure alignment and best practice with other forces. 
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Action 5 2019-20 AGS 

(N.B. carried over from 2018-19 AGS action plan) 

Improve governance of force strategies  

Owner:  Deputy Chief Constable 

Ensure all are set out on the required template with clear objectives, with 
clear means of establishing effective delivery and recorded within the chief 
officer assurance statements. Force strategies to be included as a standing 
ORB agenda item.  Chief officers to provide assurance that they are being 
delivered, an evaluation process will be followed and that where 
appropriate there is a link to national strategies. 

 

Update February 2021 

Status: BEING PROGRESSED 

A force strategy library is in operation, along with a strategy template to 

ensure a consistent format. 

The new Sussex Police Delivery Plan, once prepared, will provide the 

overarching document against which the force will demonstrate how it will 

meet the Force, and Police & Crime Plan, priorities. We await, from NPCC, a 

definitive list of national strategies operated by each Coordination 

Committee. Our aim, once both are available, is to include Force strategies 

as a standing ORB agenda item, with Chief officers providing assurance that 

they are aligned to national strategies (where they exist), are regularly 

evaluated and are delivering the Force’s priorities. 

 

Planning interventions 

 an integrated planning 
timetable  

 communication and 
engagement strategy  

 partnership framework  

 collaboration agreements  

 risk management protocol  

 planning protocols  

Communication and engagement strategy - See section B 

Partnership framework - See section B 

Collaboration agreements - See section B 

 

Risk management protocol - See section F 

2021-22 Council Tax precept, revenue and Capital budgets:  

https://www.sussex-pcc.gov.uk/media/5500/002-sussex-pcc-council-tax-precept-and-

revenue-and-capital-budgets-2021-22-final.pdf 

 

 

 

 

 

 

 

 

https://www.sussex-pcc.gov.uk/media/5500/002-sussex-pcc-council-tax-precept-and-revenue-and-capital-budgets-2021-22-final.pdf
https://www.sussex-pcc.gov.uk/media/5500/002-sussex-pcc-council-tax-precept-and-revenue-and-capital-budgets-2021-22-final.pdf
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 establishment and approval of 
performance measures for 
appropriate service elements 
and included in the policing 
plan/annual delivery plan and 
reported on regularly  

 reports include detailed 
performance results and 
highlight areas where 
corrective action is necessary  

 evidence that budgets, service 
plans and objectives are 
aligned  

 budget guidance and 
protocols  

 corporate plans  

 annual financial strategy  

 medium term revenue and 
capital spending plans. 

 

The 2018-2022 Strategy and plan are in place, to reflect the precept uplift that was approved 
in February 2018, and the revised Medium Term Financial Strategy. 

 

Medium Term Financial Strategy revised Feb 2021: 

https://www.sussex-pcc.gov.uk/media/5496/sussex-pcc-mtfs-21_25-final-08022021-002.pdf 

Change Delivery  

 

Integrated Planning and Change  

The Change Delivery Department provides business change expertise working to implement 
and integrate change without compromising on the services we provide. The team coordinate 
change delivery activity from inception through to implementation, evaluation and closure 
and ensure that our change activity supports our Forces’ objectives, priorities and service 
demand. 

 

The department work closely with the Strategic Planning functions of both Surrey and Sussex 
to ensure that strategic delivery plans remain in-line for the Forces’ required outcomes. All 
transformation change activity is mapped against the Force’s Strategic priorities – as shown 
on the attached diagram: 

   

Strategic Priorities 

and Change Transformation.pdf
 

The Integration and Planning function of the department are responsible for ensuring that all 
current and planned change is managed effectively. The Strategic Roadmap, is maintained 
and provides a 4-year planning view of the current, planned and emerging change activity. 
The product provided below allows the Change Assessment Board and Strategic Change 
Board to improve prioritisation, planning and the sequencing of change work. The team work 
very closely with their counterparts in the South-East Regional Integrated Policing (SERIP) to 
ensure that initiatives are aligned as much as possible. This document is a standard agenda 
item at the  joint ‘Strategic Change Board’, as well as at the ‘Sussex Strategic Planning Board’  
and the Surrey ‘Force Organisation Board’: 

 

 

 

 

 

 

Action 4 2019-20 AGS 

(N.B. carried over from 2018-19 AGS action plan) 

ERP/EQUIP Programme 

Owner: CDIO Joseph Langford 

 

The Equip Programme will proactively clear the outstanding actions from all 
previous audit/Gateway reviews and initiate further reviews at strategic 
points prior to go-live. 

 

Update February 2021 : 

Status: SUPERCEDED 

Owner: Chief Digital and Information Officer / Force Information Manager 

 

https://www.sussex-pcc.gov.uk/media/5496/sussex-pcc-mtfs-21_25-final-08022021-002.pdf
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Strategic Roadmap 

as at January 2021.pdf
 

 

Change Delivery also ensure that business adoption of change is integrated into our planning. 
The attached document highlights some detailed work undertaken to ensure a number of 
change initiatives reflect business effort required to support timelines. 

 

Example of Business 

Change Integration.pdf
 

Communication and Engagement Strategy 

The Change Delivery Department supports the ‘Innovation Forum’ which allow the Force to 
engage with the wider workforce on their ideas and suggestions for improving our services 
and efficiencies. We work closely with the Strategic Planning function of the Corporate 
Development Departments to establish whether any initiatives are already underway; 
actionable; or non-actionable as well as ensuring that the originators of the ideas/suggestions 
are kept informed of status.  

 

Programme and Project Risk Management 

The Programme Management Office of Change delivery regularly review the Risk Registers of 
all Programme/Project delivery activity that impacts both Surrey and Sussex. The information 
is analysed against Strategic Organisational change risks to see if there are any common risks 
themes that are being reported and to ensure that appropriate mitigation is in place. Is 
addition we monitor (as best as possible) any emerging risks. We have recently redeveloped 
the product to ensure that it meets the needs of the Strategic Change Governance Board. An 
example of the template for this document is provided for reference : 

Example of new Risk 

Management Product for Change Governance.pdf 
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Performance Measures (See section F)  

Future performance framework plans:  

 Grading and PEEL process which reviews Force performance has been fully embedded 
and is chaired by DCC Chapman. The PEEL cycle is planned for the next 12 months and 
occurs every 8-10 weeks. 

 Current performance measures have been aligned to the Force Control Strategy (itself 
aligned to the NPCC National Police Performance Framework) with other priorities set by 
the Force.   

 A Victim Service Assessment (VSA) audit process is undertaken and reported on at each 
PEEL board. The VSA subject matters selected for audit are based on the Force Control 
Strategy and use a similar methodology to that which is undertaken by HMICFRS 

 Power Bi Dashboards, Data and Insight packs are available online and continue to be 
developed. Performance Analysts covering thematic area portfolios provide performance 
information to various boards and working groups. 

 New performance dashboards which have already been published are - Demand, Victims, 
Suspects, Departmental demand, Force Command Control and Contact Department, 
Knife crime / Op Safety, Crime trends, Stop and Search, Single Online Home and Op 
Signature. 

 The number of Power BI dashboards continue to evolve and grow allowing more users 
within the force to self-serve and access information previously unavailable to them’ 

 Future Power BI development includes a cloud based platform which will increase the 
breadth and capability of reports and potentially extend the reach of performance 
information outside of the organisation to include and support partners and the public. 

 Continued Attendance at the All Force Performance Group (AFPG) to share good practice 
and capture emerging trends. 

 DCC and Head of CDD attend the NPCC National Performance Management Framework 
working group to ensure national best practice is reflected. 

 Detailed demand data is compiled by the force and is presented monthly at the Force 
Strategic Planning Board to ensure monitoring of resources against requirements. 

Optimising achievement of 

intended outcomes: 

 feedback surveys and 
exit/decommissioning 
strategies  

 evidence of changes as a 

Community Safety Partnership strategies:  

WSCC: https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-
safer-west-sussex-partnership/ 

 

ESCC: http://www.safeineastsussex.org.uk/ 

 

 

https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-sussex-partnership/
https://www.westsussex.gov.uk/fire-emergencies-and-crime/crime-prevention/the-safer-west-sussex-partnership/
http://www.safeineastsussex.org.uk/
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result  

 strategic assessments  

 CSP strategies  

 strategic policing requirement  

 financial strategy  

 budgeting guidance and 
protocols  

 service plans demonstrate 
consideration of social value  

 achievement of social value is 
monitored and reported on.  

SCB - 29.01.20 - 

Item 4 Partnership Business Plan CR amends.docx

SCB - 29.01.20 - 

Item 7.1 - New Alcohol Strategy.docx
 

 

Brighton and Hove:  

https://www.safeinthecity.info/sites/safeinthecity.info/files/sitc/Brighton%20%26%20Hove%
20Community%20Safety%20and%20Crime%20Reduction%20Strategy%202020-2023.pdf 

 

Medium Term Financial Strategy revised Feb 2021 : 

https://www.sussex-pcc.gov.uk/media/5496/sussex-pcc-mtfs-21_25-final-08022021-002.pdf 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2020-2021 AGS 

No new actions identified 

 

Action to be carried forward to 2020-21 AGS:  Actions 29 and 5 

 

https://www.safeinthecity.info/sites/safeinthecity.info/files/sitc/Brighton%20%26%20Hove%20Community%20Safety%20and%20Crime%20Reduction%20Strategy%202020-2023.pdf
https://www.safeinthecity.info/sites/safeinthecity.info/files/sitc/Brighton%20%26%20Hove%20Community%20Safety%20and%20Crime%20Reduction%20Strategy%202020-2023.pdf
https://www.sussex-pcc.gov.uk/media/5496/sussex-pcc-mtfs-21_25-final-08022021-002.pdf
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Principle of Good Governance E:   Developing the entity’s capacity, including the capability of its leadership and the individuals within it 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner:  Director of People Services, Adrian Rutherford 

Identified issues included in 2019-20 AGS action plan, with updates on 

actions taken to address 

Developing the entity’s 

capacity: 

 regular reviews of activities, 
outputs and planned 
outcomes  

 utilisation of research and 
benchmarking  

 effective operation of 
collaboration and other 
partnerships which deliver 
agreed outcomes  

 workforce plans.  

Benchmarking:   

Annual HMICFRS Value for Money profiles include workforce data and allow national 
comparisons.  These are now accessible via the HMICFRS website in the form of a dashboard, 
and now also allow analysis of trends over the last six years: 

 

https://www.justiceinspectorates.gov.uk/hmicfrs/our-work/article/value-for-money-
inspections/value-for-money-profiles/value-for-money-dashboards/ 

 

Workforce and Succession Plans (Update Jan 2021) 

 Both Surrey and Sussex have workforce plans in place which identify the future mix and 
profile requirements.  The workforce plans are reviewed at the DCC’s Strategic Boards 
and the Workforce Capability and Capacity Board.  The plans also feed and inform the 
annual promotions calendar. Both Forces have respective Resourcing meetings in place, 
the SRMM (Surrey Resource Management meeting) and Sussex Postings panel which are 
attended by Business Representatives and are used to understand and review priorities. 
The Workforce Plans are agile and can be adapted to reflect changes in demand/Uplift 
and precept numbers and take into account levels of attrition.  

 Both forces have various performance dashboards in existence to assist with identifying 
skills gaps and also the diversity elements to all of workforce planning. There is a specific 
piece of work looking at core skills for Response, Prevention and Detectives that will 
enable both Forces to understand current levels of skills and identify gaps and training 
requirements.   

 Both forces have introduced a Succession Planning Frame work, known as Future Focus.  
This means that line managers are having regular open, honest and supportive career 
conversations and place an individual in a succession matrix.  This helps identify internal 
talent, who are ready for promotion now and assist with the mapping for filling critical 
roles.  This is currently in place for all ranks for police officers, with the last phase of PC – 
Sergeant taking place shortly. The next phase will be to also roll this out for police staff. 

 Local talent pools are embedded in both forces and are there to develop and support 
our future leaders in conjunction with future focus. 

Action 9 2019-20 AGS 

HMICFRS 2018 -19 PEEL report AFI 7 

Owner: Director of People Services 

AFI 7: The force should undertake appropriate activities to understand fully 
its workforce’s capacity and capability to identify any gaps in meeting future 
requirements, put plans in place to address these, and carry these out. 

Update February 2021  

Status: BEING PROGRESSED  

Work is in progress to deliver the Detective core skills data as a combined 
Sussex/Surrey report – this had just been agreed as the way forward. There 
are some discrepancies with how courses are being recorded within SAP in 
Sussex and a need to identify a point of contact to resolve these.  Once the 
report is finalised it will be shared at 5:1 meetings for any final views and 
will be owned by owned by Det Chief Superintendent Steve Boniface and 
T/Det Chief Superintendent Steve Rayland going forward. The report will 
then be used to understand current core skill levels and identify the need 
for future training. The report will be updated monthly. 

This will be an ongoing process within the force and will consider and agree 
other areas of specialisms with the force on what we would need to focus 
on next.  The demand work that is being undertaken within the force to 
work towards predicting the skills required to reflect the predicted demand 
in 5 and 10 years’ time.   

 

Update November 2020: 

A core skills product has been developed to capture what skills are held 
where in the organisation to better manage the forces' capability.  The 
agreed product was sent to Business Partners to take to Divisional 
Commanders as part of their SLT meetings.  A further review was 
subsequently undertaken to consider any additional skills which should be 
added.  

https://www.justiceinspectorates.gov.uk/hmicfrs/our-work/article/value-for-money-inspections/value-for-money-profiles/value-for-money-dashboards/
https://www.justiceinspectorates.gov.uk/hmicfrs/our-work/article/value-for-money-inspections/value-for-money-profiles/value-for-money-dashboards/
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HMICFRS comment from 2018 inspection report, published Feb 2020:   

“The force has a good understanding of its workforce and leaders at first line (sergeant and 
equivalent) level. But it needs to develop this more.  

The force has a clear and comprehensive first line leaders development pathway to identify, 
select and promote people to first line leadership. The force developed it following an 
essential skills audit of first line officers and staff in early 2018. The audit, which achieved an 
85 percent response rate, captured and recognised existing knowledge……” 

“………The force has used the data to see capability gaps and risks at a force, division and 
individual level. However, it is unclear how the force intends to fill those gaps. The force is in 
the process of replicating the audit for second line leaders and middle managers.  

Succession planning allows a force to make sure skills don’t disappear when staff leave. There 
is no formal succession planning process and officers are moved between teams without 
consideration for the gaps they leave behind. There doesn’t appear to be any succession 
planning for senior leaders”. (Page 35). 

 

HMICFRS 2018 -19 PEEL report: 

AFIs 7: The force should undertake appropriate activities to understand fully its workforce’s 
capacity and capability to identify any gaps in meeting future requirements, put plans in place 

to address these, and carry these out (See action 9  2019-20 action plan) 

 

AFI 13: The force should ensure that it has a talent programme that is open to 
everyone and consistently applied (See action 15  2019-20 action plan) 

Strategies and Governance in place  

Workforce plan /capacity: The workforce plan is a dynamic forecast that is 
updated and reviewed on a frequent basis, this includes the projected 
requirements over a five year period for police officers by rank and status.  

Capability and Capacity Performance Board governs and monitors any risks 
and issues identified by the forecast. The objective is to monitor and 
respond to people performance trends which include attrition, absence and 
non-operational activity. Attendees include operational stakeholders and 
enabling representatives.  

SRMM and Sussex Posting Panels meet monthly to review resource 
allocation across the forces and deal with local risks and opportunities. It is 
also the escalation point for local resourcing issues and blockages, taking 
into account a full force picture and prioritising based on operational and 
high risk areas. The objective of this meeting is to ensure the force 
maximises and makes best use of its resources.  

Quarterly L&D and workforce planning meeting to assess opportunities and 
risks associated with the delivery of the entry routes in workforce plans.  

The Licence to Police dashboard was developed in 2018/19 and identifies 
mandatory policing skills, this has been embedded in to local policing and 
will continue to be used to allocate development opportunities and 
monitoring compliance.  

Future Focus is a joint approach across Surrey and Sussex to assess the 
current leadership profile and identify development activity to succession 
plan for Leadership and critical roles across force. This framework is 
underpinned by the existing Focus conversation and a variety of tools 
expose performance and potential of Chief Inspectors and equivalent staff 
ranks. This information will be peer reviewed locally and collated to 
illustrate capability gaps across both Surrey and Sussex in order to assess 
action required.  

Information from the skills audit 2018/19 will be transferred to enable 
better, accurate and more frequent reporting. This will enable better 
understanding and activity around the skills to meet the standard 
operational policing demand and future look at the demand identified.   

Investigative Improvement plan is being developed to build future capacity 
and capability of investigative skills across officers and staff. The plan cuts 
across the employment lifecycle from entry routes to retention activity. 

The core skills tracking tool is now completed for response in Sussex and 
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tolerance levels have been signed off. This is updated monthly and goes to 
HRBPs and SMTs to feed discussions around skills gaps and links to L&PD 
around future training requirements.  

 

Action 15  2019-20 AGS 

HMICFRS 2018 -19 PEEL report AFI 13 

Owner: Director of People Services 

AFI13: The force should ensure that it has a talent programme that is open 
to everyone and consistently applied. 

Status: BEING PROGRESSED 

Update February 2021: Police officer promotion gateways have been signed 
off by DCCs and are due to be published in week commencing 18 January 
2021.  They will be launched as part of the revised police officer promotion 
process and are accompanied by new promotions guidance.  The new 
process will be communicated in a news story on the intranet front page. 

Future focus has been adopted and used down to sergeant rank. PC to 

sergeant will be taking place early part of 2021. Scoping for police staff by 

grade is underway.  

Work continues to review how talent programmes are communicated.  This 
includes identifying and drawing together all the talent 
programmes/opportunities that are currently available across both forces so 
this can be presented in a more accessible and helpful format for officers, 
staff and leaders, and ensure programmes are all under one branded 
umbrella. 

 

Overview:  

Information and tools through soft channels will be cascaded in Quarter 
One, this will be included within effective performance sessions locally 

•Timescale: 3-6 months launch 6-12 months – Inspector/Police Staff 
summary grid to be implemented 

•This AFI will be monitored and reviewed at People Services SMT meetings 

There are locally run Talent programmes in each area of the Force, these are 
accessible to all staff and officers in those areas. 

Future FOCUS launched in pilot form for Chief Inspector and staff equivalent 
roles, with the first phase results being available Oct 19. Future Focus 



OFFICIAL 

 

48 

 

extends the individual FOCUS conversation to mutually agree an individual's 
progress and potential. Talent discussion at Extended Chief Officer Group 
(ECOG)/ Extended Chief Officer Meeting (ECOM) took place in November 
using this information. Aiming to integrate into the newly designed 
promotions process. Six month talent discussions will take place in 
Feb/March 2020. 

The programme will be used as a succession planning tool to help 
understand the leadership profile, identify any gaps in future policing 
demand and develop individuals' potential whilst allowing a fair and 
transparent framework that enhances mutually honest conversations.   

The outcome of the programme will enable empowerment and trust in the 
professional judgement of line managers to assess their teams.  Individuals 
will also be empowered to drive their own self development. 

A performance potential grid has been developed for line managers to use 
to help assess their staff in planning for future development.   

The approach – 

• Line managers have focus discussion with their individuals using the 
performance grid. 

• Peer reviews take place at local SMT level 

• ACCs have oversight of profile/gaps and discusses any associated risks and 
opportunities and ensures a succession plan is in place for those ready to 
progress. 

• Chief Officer Meetings, oversees senior leader profiled gaps, discusses 
risks and opportunities for succession planning for C/Supt, PNAC and 
validate future activities 

Once the learning has been gained and the framework embedded, this 
approach will be cascaded through the ranks.  

Officer promotion gateway final drafts for all ranks are with DCCs for sign 
off by mid- November 2020, this is key to supporting future focus roll out, as 
well as the revised promotions process.  

Work is underway to review how talent programmes are communicated, 
lots of information is currently available but not necessarily in the most 
accessible and helpful format for officers, staff and leaders. 
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Developing the capability of 

the entity’s leadership and 

other individuals: 

 job descriptions  

 statutory partners (e.g. PCC, 
chief constable, chief 
executive) consider how best 
to establish and maintain 
effective communication  

 framework of corporate 
governance reviewed at least 
annually in the light of legal 
and organisational changes  

 framework of corporate 
governance provides clear 
statement of respective roles 
and responsibilities and how 
they will be put into practice  

 access to courses and briefings 
on new legislation  

 induction programmes  

 ongoing training  

 staff appraisal systems and 
personal development plans  

 efficient systems and 
technology for support:  

  scrutiny and challenge  
  recognising the need for 

independent expert 
advice  

  promoting trust  
  working in partnership  
  organisational leadership  
  community leadership  

 staff directions and 
information circulated in force 
orders  

Force Capability   

 Force capability continues to be monitored at the Capacity, Capability and performance 
Board (CCPB) which was re launched in June 2019 with a new terms of reference.  
Representatives from the Business attend the board to participate in the discussions and 
to have an overview and contribution to key issues. 

 An improved process has been implemented to ensure training requests are centralised 
and have suitable governance attached to them.  L&PD has set up a Prioritisation Board 
which is held monthly and considers smaller specific training requests from the business. 

 There is a clear promotions calendar which sits across both forces which allows joint 
processes to be run.  For the process which have been run recently the ranks are 
appropriately resourced.  Due to Operation Uplift, both forces are in the stages of 
reviewing, agreeing and implementing plans to utilise the increase in officer numbers 
which will lead to more promotion opportunities. 

 There has been a vast amount of work looking at the detective gap across both Surrey 
and Sussex.  A specific programme called Heads of Crime Investigative Improvement 
Programme (HocIIP) continues, the TOR in is the process of being reviewed and a new 
plan is being work up for 2021/2023. Prioritisation within this plan is being given to 
continued professional development for existing investigative staff/officers.   

 The new Direct Entry Detective route has now been introduced with intakes of new 
learners taking place in October 2020 and January. To support the consistent and high 
quality tutoring of the new detectives a dedicated coaching unit is being implemented.   

 A lot of work is also being done internally to encourage officers so sit the National 
Investigators Exam (NIE).  Specific workforce plans are in existence for both forces. NIE 
Support sessions are being delivered by L&PD in order to support candidates sitting the 
exam.  

 New corporate induction sessions have been introduced to take place monthly across 
both forces to provide consistency in and increase capability and understanding of the 
forces for all new police staff joiners.   

 Scoping work is taking place on a final PEQF new entry route – Pre-Join Degree in 
Policing to broaden pool of applicants. 

 A PEQF entry route is also being considered for Specials 

 Recruitment continues to remain high on the agenda for both Surrey and Sussex.  
Recruitment activity is monitored on a regular basis at monthly resourcing meetings.  
The new entry routes have meant the force is seeing a diverse mix of individuals joining. 

 Sussex has taken a flexible approach to the promotion calendar in 2020 in relation to the 
changes in the OSPRE exam, as a result to the pandemic, to allow continuation of the of 
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 arrangements for succession 
planning  

 registers of interests  

 effective website  

 briefing papers  

 briefings for potential 
candidates  

 reviewing individual 
performance on a regular 
basis and considering any 
training or development needs  

 training and development plan  

 staff development plans linked 
to appraisals, including 360-
degree feedback  

 implementing appropriate 
human resources policies and 
ensuring they are working 
effectively  

 staff wellbeing surveys  

 reward and recognition 
policies. 

promotion opportunities. 

 

Essential skills  

 An essential skill product was developed during 2018 named “Licence to Police”.  
Baseline essential skills including leadership skills for all police officers were agreed.  The 
monthly data product shows how many skills each officer has and a department / force 
overview which in turn allows us to assess the risk to the force.   

 Each division holds responsibility for their performance and proactively work to ensure 
that officers are equipped with these agreed essential skills.  Oversight is held with ACCs 
and within CCPB. 

 In addition to this we have monthly reports from NCALT to track mandated and local 
NCALT compliance across both forces, a First line leader’s skills dashboard and 
development of second and third line leader’s dashboards are underway. 

 Our current suite of dashboards bridge current system gaps and provides some clarity to 
the business on capability.  

 A new skills auditing tool has been developed for agreed core skills required within 
Response.  This is updated monthly and is used by divisions to assess tolerance and to 
plan in advance for any future training gaps. 

 A skills auditing tool for Investigation core skills is currently under development across 
Sussex and Surrey and a further tool in Public Protection will be agreed in the same 
format  once this has been completed.  This will also be an ongoing process to work with 
the force to determine what other areas of specialisms should have similar products.  
This will link in with the demand work being undertaken towards predicting what skills 
will be required in light of predicted demand for 5 and 10 years’ time. 

 Ops Command have also commissioned a piece of work to look at SFC, TFC, CIM, PIM and 
Public Order, with reference made to SIO/MCT, to ensure consistency in the skills our 
Commanders have.  The Command Oversight Board (COB) will be responsible for 
maintaining these cadres and supporting succession planning and wider CPD 
opportunities.  The expectation of the rank of Chief Inspector and above is that they 
should contribute proactively to at least one of these cadres in addition to their day job 
to ensure we have effective operational commanders throughout the force. 

 

Joint Leadership Strategy Update Jan 2020 

 A joint leadership strategy has been in place since 2017.  Audits for senior middle and 
first line leaders have been carried out and plans have been implemented to close 
capability gaps.  This is monitored at a local a level by using dashboards and at a Force 
level for exceptions through the Capacity, Capability and Performance Board.  The 
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overall strategy will be reviewed in line with workforce plans for growth and anticipated 
service profile changes as a result of Op Uplift. 

 Surrey Police and Sussex Police published a Joint Leadership Plan in August 2017 from 
which various activities have taken place within the collaborative space to bring the Joint 
leadership Plan to life, in line with the principles of the College of Policing, “Guiding 
Principles of Organisational  Leadership” under a branding of “Leading Together”. 

 Within the Force Intranet a Development Hub has been developed to support officers 
and staff in having a central point of reference to  Leadership Development 
programmes, CVF, Leadership Framework, CPD and national development Tools. 

 New Senior Leaders CPD sessions were introduced to take place virtually, increasing the 
audience to excess of 100.  Sessions are delivered monthly with some sessions being 
recorded and available for wider dissemination.   

 Leadership capability audit and analysis had been undertaken. Training plans and 
offering were revised in line with findings. The data was uploaded onto individuals 
training records and then triangulated with centrally held records from 
which management information dashboards were developed to enable the business to 
see where the current FLL capability gaps and risks are at a Force, divisional and 
individual level and monitor these ongoing. Surrey and Sussex have also linked in with 
the College of Policing to host and publicise their offerings for Leadership Development.  
Surrey and Sussex also attend the Professional Community Leadership Reference Group 
to ensure the latest current thinking of delivery and understanding of Leadership. 

 A First Line Leaders Development pathway has been developed to enable officers/staff 
to identify Continuing Professional Development opportunities/tools within the 
operational and people leadership skill sets to support them on this journey.  

 As a result of the Essential Skills Audit for First and Second Line Leaders, newly designed 
programmes to support are now business as usual.  A review is in progress of the current 
operational modules to support this audience. 

 The Force has qualified officers to meet specialist skills requirements and now that these 
skills are more accurately recorded, skills requirements for newly promoted officers can 
be determined/allocated more efficiently to avoid senior officers duplicating skills. 

 Supporting first line leaders has been a key priority for People Services in 2018-19 and a 
programme of work has been underway aimed at making things easy, unblocking 
barriers and developing skills is now embedded in ongoing delivery and work continues 
to be done to maximise awareness and attendance of courses. In particular, there are 
planned marketing activities such as road shows to improve the level of engagement 
from potential delegates.  

 The Second Line Leaders Development Programme was launched in February 2020 and 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://informationhub.shdc.police.uk/_layouts/15/WopiFrame.aspx?sourcedoc=/Documents/Leadership%20plan%20for%20Surrey%20and%20Sussex%20Police.pdf&action=default
https://www.college.police.uk/What-we-do/Development/Promotion/police-leadership-guiding-principles/Pages/Police-leadership-guiding-principles.aspx
https://www.college.police.uk/What-we-do/Development/Promotion/police-leadership-guiding-principles/Pages/Police-leadership-guiding-principles.aspx
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is aimed at all Inspectors/Chief Inspectors as well as Band2/M1 grades. The programme 
includes a variety of operational and soft skills modules.  

 Senior Leaders days have now been running since September 2019. They follow a new 
model of monthly workshops covering relevant CPD topics delivered by a guest speaker.  
Virtual sessions in Leadership have been designed and delivered as a result of the 
pandemic encouraging a wider audience and reduced costs.  Sessions have covered 
facing uncertainty and working remotely, seeing change happen, coaching in a crisis and 
the possibility of people. 

 Work is currently underway to create a Mentoring/Coaching tab as well as a First and 
Second Line leaders tab on the Development Hub. 

 The Reverse Mentoring programme was launched across both Forces and a number of 
senior leaders have been allocated mentors. Feedback so far has been very encouraging 
and the programme will be reviewed in a few months 

 

Training  

 Policies and procedures for the appropriate training and development of all employees 
are in place which are supported by the Learning and Development Strategy. 

 L&D department at both HQs, plus staff on divisions, with a single L&D lead 

 Collaborated rationalised range of training products in line with the new College of 
Policing mandated curriculum plus development of a workplace coaching culture to 
drive performance. Also thematic training in investigations, information technology, 
driving skills, first aid and leadership for officers and staff.   

 Planning and capability are reviewed on a regular basis via the Capacity, Capability and 
Performance Board (CCPB). 

 People Services Business Partners are the link to stakeholders who follow agreed 
processes to prioritise training in conjunction with strategic business need and forecast 
capability gaps via the force Workforce Planning and Performance Board so that the 
training provided directly links to the values and priorities of the organisation.  

 There has been a rapid increase in delivering learning solutions virtually due to the 
pandemic.  This has been a blended approach to learning solutions with the ultimate aim 
to transform L&PD across the curriculum.  Refresher videos for PST/FA has been 
designed and hosted on NCALT for officers to complete during CPD sessions rather than 
face to face delivery.  OST/FA training is being reviewed under the Officer and Staff 
Safety Review findings and further work is being scoped to revise delivery of methods 
and time allocated to specific subjects to manage increased learning outcomes.  CPD 
sessions for response and Neighbourhood divisions are in place and shift patterns have 
been changed to accommodate increased learning which is supported by a coordinated 
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approach from L&PD to provide consistency and cost efficiencies. 

 Comprehensive guidance and policy on all aspects of training and personal development 
as well as up to date listings of all training courses is available to all employees via the 
online Knowledge Centre. 

 L&PD embedded in the HOCIIP designed to improve investigation skills and process 
across both Forces.  

 Redesign of Initial Crime investigation development programme (ICIDP) into a modular 
programme to encourage wider audience 

 Second phase of Learning Transformation programme being signed off January 2020 for 
implementation on 01.04.2020. Designed to provide greater understanding of capability 
gaps across the Forces along with improved support and more individual development of 
officers 

 New training prioritisation process being implemented under Learning Transformation 
to ensure greater governance and consistency 

 Collaboration with HEI partners to design and develop programmes for existing officers 
in early stages 

 Centralising of Sussex training budgets to provide efficiencies and cost savings whilst 
ensuring a consistent delivery of learning interventions across the county 

 Early initial stages of exploring a collaborated platform to host short learning 
interventions online developed and managed by staff/officers platform to host short 
learning interventions online developed and managed by staff/officers platform to host 
short learning interventions online developed and managed by staff/officers 

 A review of the PCDA implementation is take place one year after the start of delivery. 
PCSOA students results have been outstanding with 53% of candidates obtaining a 
Distinction in their final assessments and everyone obtaining a pass first time.   
Consideration is being given to the design and delivery of specialist investigation 
programmes in house including MSCIPD, which is currently supplied by other forces or 
direct from the College of Policing. 

 

Improvements in PDR process  

See HMIC 2016 legitimacy area for improvement – see action 4 of 2018-19 AGS action plan 
and update and also comment in 2017 Legitimacy report: 

The force “also needs to improve how it manages individual performance and development as 
well as processes for talent management and temporary promotions.” 

 Focus is the Surrey Police and Sussex Police approach to PDR and it has been in place for 
26 months.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Action 14  2019-20 AGS 

HMICFRS 2018 -19 PEEL report AFI 12 

Owner: Director of People Services 

The force should improve how it records and monitors its ‘Focus’ 
discussions to ensure they are consistently applied across the force and 
effectively capture issues such as poor performance. 

 

Update February 2021  

Status: BEING PROGRESSED 

 

HR Business Partners have been pushing compliance at divisional SMTs to 
ensure Focus meetings occur regularly.  Communications on specific topics 
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 Focus was introduced as a simple, more effective, and less bureaucratic process for 
regular performance conversations.  

 Focus conversations are regular and ongoing and at least once a year managers need to 
agree that the individual is making a Satisfactory or Unsatisfactory contribution to force 
performance which can be monitored.  

 Future Focus is in place for all officer ranks in which data of Focus conversations has 
been collated centrally stored to facilitate succession planning discussions.  

 There is an ongoing Focus Communications plan which releases News Stories containing 
advice and guidance, these have been informed by Force wide surveys. Newly promoted 
Sergeants attend an Effective Performance Module which introduces Focus from a 
manager’s perspective.  

 Improvements to the recording of Focus have been identified in response to survey 
findings. 

 

HMICFRS comment from 2018 inspection report, published Jan 2020:   

“The force now has ‘focused conversations’ rather than performance development reviews. 
There is no formal recording process. So the force can’t be confident that supervisors are 
reminding staff of duties such as notifiable associations or business interests (personal links 
that might influence their work)”. (Page 41). 

HMICFRS 2018 -19 PEEL report AFI 12: 

The force should improve how it records and monitors its ‘focused conversations’ to ensure 
they are consistently applied across the force and effectively capture issues such as poor 

performance. (See action 14  2019-20 action plan) 

 

Insights and 360 Feedback   

 Both Surrey and Sussex utilise both the Insights development tool and College of Policing 
360 feedback 

 Product aims to give individuals greater self-awareness of their impact on others and an 
opportunity to adapt different situations and workplace scenarios. 

 Regular monthly initial Insights sessions built into training schedule for all newly 
promoted officers together with acting/temporary and police staff 

 Insights themed throughout new Leadership Development Programme 

 New Leadership development programme includes managers responsibility for 
wellbeing in their staff 

 The Force is currently exploring alternative/additional 360 feedback tools to use 

within Focus have also been published on the intranet, such has guidance 
on how to record conversations and setting future goals. 

Future Focus has been developed and will provide a platform for succession 
planning, this has been rolled out for C/Inspectors and Inspectors, review 
meetings are scheduled through Quarter four, learning from this will 
cascade further both forces and will take into account information form the 
promotion review.  

A survey was completed capture levels of compliance and understand 
quality of conversations.  The survey results were fed back to be discussed 
in SMT. 

 

Focus Strategy  

Focus supports individual and team contribution to Force performance 
through: 

1. Feedback – regular, constructive feedback so individuals know how they 
are performing, receive recognition and identify areas for improvement;  

2. Clarity – on where to direct their effort in terms of work goals and 
behaviour, aligned with Force priorities; and 

3. Actions – which are agreed to support improvement in their current role.  

Focus gives managers support to have quality conversations with more 
flexibility and less bureaucracy. 
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although this is in early stages of development 

 There is an increasing use of 360 feedback tools specifically with those looking for 
promotion 

 Consideration is being given to supporting staff/officers who potentially have an 
undiagnosed neurodiverse conditions with an Insights profile.  This will support greater 
self-awareness and provide guidance and suggestions for their learning. 

 Regular group Insights sessions are programmed into the delivery schedule alongside 
specific improvement in communication/change and performance. 

 

Staff Survey  

 Having completed a staff survey in autumn 2019, 3 key areas of focus have been 
allocated to Chief Officers to support and champion activities and actions arising. These 
are Wellbeing and energy, Hindrance stressors and Vision clarity. 

 An Employee Opinion Survey page was created on the intranet to contain all 
information and updates regarding the survey. 

 High level results were communicated in December 2019 and we received more 
detailed results from Durham University in January. 

 The area leads communicated high level results and initial action plans in their senior 
leader blogs, inviting staff to contribute to the action plan through commenting and 
emailing their ideas.  

 A communications plan was drafted (once the project was reallocated after a change in 
staff roles and the coronavirus pandemic) and communications were released to all staff 
through corporate news stories roughly every 6 weeks from July to communicate the 
action taken and planned in each of the key areas. The initial July communication 
outlined the key results in slightly more detail, and relabelled the key areas in more 
understandable and relatable language – ‘The things that get in the way of you doing 
your job’, ‘Wellbeing and Energy (especially better sleep)’, and ‘The clarity of the 
organisations’ vision and priorities’. 

 Due to the pandemic, the decision was taken not to do another staff survey in autumn 
2020, instead continuing to focus on improving the key areas identified in the 2019 
Survey. An analysis was completed to identify which approach to go with for our next 
staff survey, and the decision was to continue with Durham University in autumn 2021 
to enable further information to be gathered from comparisons with other forces. 

 The Sleep Project commenced and was very successful, resulting in it being adopted by 
Oscar Kilo to be used more widely for police forces nationally. Both forces relaunched 
their priorities. Both areas have completed the majority of their planned actions. Work 

Action 13  2019-20 AGS 

HMICFRS 2018 -19 PEEL report AFI 11 

Owner: Director of People Services 

The force needs to provide a more consistent preventative approach to 
wellbeing and prioritise the health of its staff by identifying and supporting 
staff who are struggling and taking any necessary action 

 

Update December 2020  

Status: COMPLETED – AWAITING REVIEW BY HMICFRS 

Overview: 

The force has reviewed its wellbeing strategy and launched a new Wellbeing 
Strategy & Action Plan 2020/22 on Monday 22nd June 2020.  Consultations 
with both forces’ wellbeing groups have taken place to ensure that staff 
views are captured.  The five agreed stands will focus on - Physical 
wellbeing, Workforce wellbeing, resilience at work, financial wellbeing and 
mental health - sleep. The last strand has been a direct result of the 
Employee Opinion Survey ran in December 2019. Information has also been 
taken from the National Wellbeing Survey by Oscar Kilo.   

Work being commissioned:   

1. The review of the Wellbeing Hub/Force intranet, and the installation of 
local notice boards will raise the awareness of OH&WS support.  The 
Occupational Health Hub has also launched in November 2020 to further 
support colleagues understanding of the service provision and is accessible 
24/7 as a one stop shop of all things OH. 

2. Wellbeing Screening Practitioners (WSP), one for each Force, are now 
established, they undertake mini health checks and collect impartial 
statistical data which once analysed will help shape future Wellbeing 
initiatives.  The face to face clinics have been paused owing to Covid-19 
restrictions but virtual health clinics have replaced these.  Face to face 
clinics will return as soon as deemed safe to do so.  

3. Impartial statistical data will also be collect by Mental Health First Aiders 
(MHFA) and Defusers to help to identify areas and trends to target support 
accordingly. 

4. New Multi-Faith Lead Police Chaplain recruited in November 2020 and 
will coordinate joint resilience wellbeing support via impartial voluntary 
police chaplaincy.   

5. Retendering of the Employee Assistance Programme (EAP) to improve the 
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regarding ‘The things that get in the way of you doing your job’ will be continuing. 

 A pulse survey on Wellbeing will be circulated in both forces in February/March and 
used to evaluate the success of the actions taken in response to the EOS on staff 
wellbeing. 

 

Seven Point Plan – Officer Assaults – it’s not part of the job  

 The force worked with Unison, the Police Federation and the Superintendent's 
Association to use a seven point plan which consistently deals with how assaults on staff 
and officers are dealt with. 

 Launched Feb 2017, this includes looking at crime recording, culture, policy, guidelines 
and training, equipment and wellbeing. 

 This is now embedded into business as usual and data is shared with the Health and 
Safety Board, however due to Covid-19 we have been operating on a business continuity 
footing due to staff shortages in commitments to the force response. 

 The plan is currently being re viewed and we are planning for a re-launch of the service 
in April 2021.  Promoting the Seven Point Plan will be part of the wider work around 
assaults in relation to Op Hampshire.  A dedicated piece of work will be looking at what 
can be done to reduce the likelihood and consequence.   

 

Wellbeing   

Surrey/Sussex Wellbeing Strategy and Action Plan 2020-21:  

Underpinning delivery of wellbeing initiatives is our Wellbeing Strategy.  This is revised every 
year factoring in emerging and identified needs of our forces.  It details what "wellbeing" is 
and why it is important. 

 

Mental Health Wellbeing 

 Mental Health Advocates rebranded as Mental Health First Aiders and more trained 
across both forces.  Currently we have 36 in Sussex and 22 in Surrey and we are 
operating a waiting list, such is the desire from the business, to support colleagues.  
Consideration is being given to a large rollout of this 2 day MHFA training to all line 
managers to assist them supporting their teams moving forward. 

 Demobilising & Defusers continues to support the organisations and during ‘lockdown’ 
due to Covid, the wellbeing team has managed to ‘virtually’ train another 40 colleagues 
across both forces via MS Teams, this now takes our cadre of trained Defusers to 58 in 
Sussex and 55 in Surrey.  Defuse is used when colleagues are affected by trauma. 

 In August 2020 the wellbeing team launched The Sleep Project which consisted of 3 live 

wider support for people with PTSD. 

6.  Work has commenced on a Sleep Project, where a working group of over 
30 police staff and officers with varied working patterns from both forces 
will help identify perceived blockages to achieving good sleep.  Once the 
initial findings have been sought we aim to consult with an external sleep 
expert and the University of Surrey, who have a dedicated sleep clinic 
facility, to help build bespoke products such as webinars, educational 
materials and innovative sleep trails to help benefit all colleagues in 
obtaining better sleep and improve fatigue.  15/12 - The Sleep Project has 
now been designed and delivered across both forces and new educational 
material is now available via a new Sleep Project button within the 
Wellbeing Hub via the force intranet accessible 24/7. 

7.  Rates of sickness absence will be assessed and Corporate 
Communications & Contact Centre Departments will receive dedicated 
support from OH&WS.  OH will work with line managers and HR to assess 
the reasons for absence, recommend adjustments to support individuals to 
reach their optimum functioning.  Surveys will be used to compare historical 
and future absence data. 

 

Update 06.11.20: 

Ongoing Covid Support – Wellbeing Wednesday intranet article messages 
continue and has HMIC ‘highly recommended’ status following an 
inspection in October 2020. 

Both Surrey Police and Sussex Police have supported two international 
awareness days for World Mental Health Day (10th Oct) and World 
Menopause Day (18th Oct) and provided news articles to signpost 
colleagues to support both internal and external. 

Wednesday 21st to Tuesday 27th Oct both forces launched Wellbeing & 
You! – 7 day wellbeing showcase allowing colleagues, during duty time, to 
take some time out and enjoy a myriad of wellbeing initiatives both virtually 
and some locally.  Offerings encompass all five agreed wellbeing themes, 
Mental Health, Financial, Workplace, Physical and Resilience.  

In November 2020 a further 15 colleagues in Sussex Police Contact Centre 
were trained up as Defusers this was achieved virtually and now provides 
greater resilience within the department and protects colleagues secondary 
trauma exposures.  In January 2021 we are planning to run a virtual Mental 
Health Webinar which is designed to help break the stigma of asking for 
support.  Both Chief Constables will feature and other key stakeholders 



OFFICIAL 

 

57 

 

webinars with Dr Sophie Bostock, Sleep Scientist, and a number of educational 
factsheets and advice for all Surrey & Sussex colleagues to obtain better sleep.  We 
created a sleep working group of 45 colleagues who became sleep champions and have 
helped to promote the project.  Following the excellent uptake of this exciting service 
both forces are now part of a new national pilot with Oscar Kilo (National Police 
Wellbeing Service) called Sleep Alertness Fatigue Emergency Responders (SAFER) 
research programme.  This unique sleep disorder education screening programme will 
include 3 x 15 minute education videos followed by a short survey.  Once evaluated if the 
results such it then the colleague may be issued with a referral letter to take to their GP 
to request support in diagnosis of a potential sleep disorder.  This is due to go live 1st Feb 
2021. 

 

Physical Wellbeing 

 Creation of a new fitness, health & wellbeing social media platform on Instagram and 
Workplace (Facebook) giving all colleagues the benefit of being able to join work out 
classes at a time that’s convenient to them, access to nutrition and hydration advice and 
share best practice with other invited colleagues to the group thus supporting their 
physical wellbeing. 

 Increased advice and guidance on our Wellbeing Hub on the internal intranet on 
menopause, cancer, bereavement and promotion of force gyms and sports and social 
associations. 

 Revamped guidance and video support for colleagues undertaking the Job Related 
Fitness Test (a mandatory requirement for police officers).  Guidance refreshed and 
rolled out across both forces. 

 

Workplace Wellbeing   

 Wellbeing & You! Events run each October and features a full 7 days of wellbeing 
activities both online and face to face (restrictions allowing) to help promote and 
underpin our 5 themes of wellbeing.  This event again runs w/c 18th Oct. 

 Police Chaplaincy is being transformed into a new multi-faith service led by our new Lead 
Chaplain.  This service will support both forces and help all colleagues whether of faith or 
none by visiting police sites and offering impartial and confidential wellbeing support. 

 Promotion of our Employee Assistance Programme (EAP) which is run by Optima Health 
and id available to colleagues 24/7, 365 days a year.  The service provides advice and 
guidance to all colleagues and includes counselling and e-CBT therapy to help manage 
traumatic experiences. 

 

have pledged to support the event which will raise awareness across both 
forces and signpost further mental health support accordingly.  Further 
national resilience workshops from Oscar Kilo (National Police Wellbeing 
Service) have been promoted across both forces allowing colleagues to 
benefit, during duty time, to increase their knowledge on how better to look 
after themselves.  Each force has a Wellbeing Board which is chaired by a 
senior management member and these two boards then answer in to a joint 
Strategic Wellbeing Board which is chaired by the Director of People 
Services therefore clear governance and accountability for wellbeing is 
supported through the structure.  Activities and ideas that come to the 
boards can be evaluated, resourced and quality controlled using this proven 
pathway.               
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Resilience 

 Promotion of new Communications campaign called ‘Talk it Through’ highlighting our 
four key talk wellbeing provisions, EAP, MHFA, Defusers and Police Chaplaincy. 

 Inaugural live webinar across both forces on ‘Smashing the Stigma’ of Mental Health 
takes place 28th Jan where colleagues can discuss their own MH journeys as well as hear 
from both Chief Constables and other key stakeholders regarding signposting for internal 
and external mental health support. 

 Promotion of national wellbeing offerings via National Police Wellbeing Service (Oscar 
Kilo) including resilience workshops, PERMA training and a mindfulness app called 
Mindfit Cop which is designed especially for the police service. 

 

Financial Wellbeing   

 The wellbeing team have designed a financial fact sheet for new recruits to understand 
what financial support is available both internally and externally as soon as they join the 
service.  Holding the office of Constable could lead to a risk of corruption if they find 
themselves in a poor financial position.  This infographic will also be made available via 
the Wellbeing Hub. 

 Launch of two new external financial schemes, Neyber & Christians Against Poverty 
(CAP).  Neyber can provide loans and advice and CAP provide advice and a supportive 
‘friend’ to help colleagues get on top of debts and signpost accordingly. 

 Continual financial support from Police Mutual (PMAS) and bot Sussex Police Charitable 
Trust and the Welfare Fund in Surrey.  NPWS offer periodic financial workshops to 
further support officers and staff.   

 
 

HMICFRS comment from 2018 -19 inspection report, published February 2020:   

In our 2017 inspection, we identified that Sussex Police needed to prioritise workforce 
wellbeing and improve how it identifies and understands the concerns of its workforce, using 
a range of data, information and analysis to do so. The force has made a great deal of 
progress in this area……. 

… The force needs to ensure it is consistent in its wellbeing approach. Supervisors and leaders 
see wellbeing as part of their role. However, their efforts can be undermined by gaps in 
supervision and pressures coping with demand”. 

HMICFRS 2018 -19 PEEL report AFI 11: 

The force needs to provide a more consistent preventative approach to wellbeing and 
prioritise the health of its staff by identifying and supporting staff who are struggling and 
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taking any necessary action. (See action 14  2019-20 action plan) 

 

 

Reward & recognition / Engagement  

Sussex and Surrey Police’s ability to maintain position at a median market salary position has 
been eroded consistently due to financial constraints. The following are in place: 

 Selective use of market supplements subject to scrutiny and annual review. 

 Concentration on the wider employee proposition (the People Deal) and areas of 
importance to staff and officers such as career development; flexible working; Lifestyle 
Reward benefits; trust and empowerment and leadership. Initiatives and strategies 
developed to enhance offering across these topics.  

 Continued monitoring of attrition through exit surveys. Exit survey information capture 
has been reviewed with a number of changes made including to questions, analysis and 
review, sharing of information and insights and link to measures to reduce attrition. A 
quarterly retention board has been in place since September 2020 and a retention SPOC 
has been introduced for a 6 month period. 

 Workforce benefits area on the intranet is updated and maintained which provides a 
hub to find all benefits information which is signposted in monthly force 
communications as part of a calendar of communications throughout the year to 
highlight what is available and the wider reward package. 

 Additional benefits are scoped focused on areas identified as being valued by individuals, 
particularly those which can assist manage everyday spend whilst ensuring a balanced 
range that appeals to all in the workforce and to assist with financial wellbeing. 

 Surveys and other routes are used to seek ongoing feedback about benefits and their 
value progressing. 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2020- 21 AGS 

No new actions identified 

 

Action to be carried forward to 2020-21 AGS:  Actions 9, 14 and 15 
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Principle of Good Governance F: Managing risks and performance through robust internal control and strong public financial management 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: Executive Director of  Commercial and Financial Services,  Peter 

Gillett, supported by CDD 

Identified issues included in 2018-19 AGS action plan, with updates on 

actions taken to address 

Managing risk: 

 risk management policies and 
plans which identify 
operational, strategic and 
project risks  

 risk management 
strategy/policy is formally 
approved and adopted and 
reviewed/updated on a 
regular basis  

 effective business continuity 
planning  

 regular monitoring of risk 
registers  

 external scrutiny of strategic 
risks (e.g. by the independent 
audit committee).  

Force Risk Management: 

 

Policy and Strategy: 

 A Force Risk Management Policy and Risk Management Strategy are in place – 
reviewed every two years. 

 Last reviewed in February 2020 - process is overseen by the Organisational 
Reassurance Board.  

 The Joint Audit Committee reviewed and commented on the final draft strategy and 
policy at their March 2020 meeting. 

 

Regular monitoring: 

 The risk management system is used to record all Force risks.  

 Top strategic risks are regularly reviewed by the Force Strategic Boards and 
reported to the Organisational Reassurance Board and Joint Audit Committee on a 
quarterly basis. 

 Risk management is a standard agenda item for all Force decision making meetings. 

 The Risk Management System also provides portfolio-level reporting which gives a 
holistic view of risks, used as a mechanism to support meetings such as the Security 
and Information Management, and the Health & Safety Boards. 

 Risks in relation to the delivery of the Change Programme are regularly reviewed by 
the Change Delivery Board. Programme and project governance procedures in 
relation to the escalation of risks are adhered to.  

 During 2020-21 a refresh of the assessment of EU Exit risks was undertaken and 
force leads have identified and assessed risk for their areas of business.  This has 
been reviewed by the Gold Group – Op Titan (the force response to Covid-19, EU 
Exit and adverse weather). ACC Miller is the appointed chief officer lead. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

hhttps://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/risk-management-policy-10492020.pdf
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Risk Maturity Assessment 

 A risk maturity assessment was undertaken in 2020 and reported to the March 
Organisational Reassurance Board. The aim was to baseline current maturity before 
the introduction of a new risk management software system. 

 The assessment indicated that although risk management has developed over the 
years, there is potential for further improvement. 

 Although a new risk management system will help to facilitate risk management 
process, as it is anticipated that it will be an easier system to use and will be shared 
across Surrey Police and Sussex Police, any significant improvement will be 
dependent upon how well officers and staff engage with the force risk 
management processes.   

 

Risk Assurance mapping; 

 As reported to the Joint Audit Committee Sept 2020 the force undertook a risk 
assurance mapping process during July 2020. Prior to undertaking the process, the 
force benefited from the advice provided by the Southern Internal Audit 
Partnership on how best to approach assurance mapping.   

 The resulting risk assurance map reported to the Organisational Reassurance Board 
on 2 September confirmed that no risks were assessed as having no assurance and 
only a very small number limited assurance.  The majority of risks were assessed as 
high or moderate assurance. 

 This assessment was developed through a series of risk scrutiny meetings, chaired 
by the DCC, held during October/November 2020. The aim of these scrutiny 
meetings was to ensure greater consistency and to explore how best to improve 
risk identification and management.  Members of the JAC attended these meetings 
as observers and provided helpful comments. 

 A series of recommendations have been identified through these scrutiny meetings 
and it has been agreed that the risk mapping exercise will be repeated annually to 
support the Annual Governance Statement and Force Management Statement 
processes. 

 

External scrutiny: 

 The JAC considers the Force top strategic risks and the PCC risks at each of its 
meetings. 

 An internal audit of risk management was undertaken in January 2021.  The audit 
opinion was: “substantial assurance” confirmed in report to JAC March 2021: 

 

 

 

 

 

 

 

 

 

Action 28 2019-20 AGS 

Risk assurance mapping exercise to be undertaken in relation to strategic 

force risks building on from work undertaken in relation to mapping 

corporate governance arrangements and following the guidance provided 

by the Southern Internal Audit Partnership. 

Owner: Executive Director Commercial and Financial Services/ Risk Manager 

 

Update October 2020  

Status: COMPLETED 

Risk assurance assessment undertaken by all departments for all risks July 
2020.  Report presented to ORB and the Joint Audit Committee September 
2020. 

Further detailed scrutiny undertaken by DCC October/November 2020, with 
JAC members observing. 

This work will be further developed and undertaken again in April 2021 as 
part of the AGS review of governance to support the preparation of the AGS 
2020-21 and also as part of the Force Management Statement process. 

It has been agreed that this force process will be undertaken annually, with 

chief officers recommended to review their assurance levels in relation to 

risks on a quarterly basis. 
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 The lack of a joint Surrey/Sussex risk register was highlighted by the internal auditor 
during an earlier review, with acknowledgement that there is a manual work 
around in place to ensure consistency. 

 Information Commissioner Offices audit, November 2018 highlighted that “lessons 
learned” are not captured as risks are archived. This formed one of a number of 
recommendation in their report published Dec 2018.  The issue was raised at the 
December 2018 Organisational Reassurance Board and a formal process was 
established for capturing this information, which is now included in the reports to 
the ORB detailing archived risks. 

 

Project Programme Risk Management  

All projects and programmed maintain their own Risk, Assumptions, Issues and dependency 
Log. 

Change Delivery has created a new Highlight Report which has been ‘Mandated for 
completion’ every 6 weeks by the Strategic Change Board. We ask all Programmes and 
Projects to provide their ‘Top 3’ Risks, Issues and Dependencies, so that the Change Delivery 
PMO can analyse the Risk and Issues themes across the wider portfolios.  A copy of the new 
Highlight Report is attached below:  

 

Example of New 

Highlight Report.pdf
 

Change Delivery analyse the information on the Highlight reports to see if there are any 
common risks themes. We also review any organisational risks that relate to Change. If we 
find that a Change Risk Theme is prevalent then we would work with the Organisational Risk 
Management Groups that they raised the risk on the Organisational Level risk register 
In addition, the Change Delivery Department also monitor (as best as possible) any emerging 
risks e.g. e. too much change activity impacting business areas, forthcoming National 
Programme delivery (impacting Finances and resourcing etc) and these are raised on the Risk 
product that goes to the Strategic Change Board - for discussion, any identification of any 
additional controls or decision… or indeed any emerging risks that we might not be aware. 
An example of the latest Risk Management product for the SCB is attached. 
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Example of new Risk 

Management Product for Change Governance.pdf
 

Covid-19 Business Continuity Response  

Business Continuity (BC) plans are reviewed annually unless there has been any significant 
change to the department or Force. However, during Covid-19 BC plans have regularly been 
reviewed to ensure they are still fit for purpose during the ever changing environment. 
During the first lockdown departments and divisions had to adapt to new ways of working to 
ensure a Covid-19 secure environment or to facilitate staff working from home. These 
changes have been reflected in plans and are under constant review. In October 2020, a 
Winter Preparedness Workshop took place to discuss the potential impacts of Covid-19, EU 
Transition and adverse weather, with a recommendation out of this being an overarching 
operation to cover the three which became Op Titan, to include Op Apollo (Covid-19), Op 
Hermes (EU Transition) and Op Boreas (adverse weather).  

 

Unfortunately, due to the work undergone for these operations departmental exercising and 
training had been put on hold. Work is now needed to be done to review how these will be 
delivered virtually. During September 2020 and December 2020 the BC Coordinator arranged 
one to ones with all the BC Reps within the Divisions and Departments to gather an 
understanding of their own individual responses to Covid-19, discuss learning and ideas for 
future planning and development.   

 

Quarterly Business Continuity Meetings started back up in December 2020 to provide a 
National and Regional BC update and to discuss any lessons identified or issues in relation to 
Op Titan. By setting this meeting up virtually it has meant that Surrey and Sussex Police BC 
Reps can all come together under one meeting instead of two separate, which were held in 
different locations previously.  

 

Covid-19 has spread the awareness and highlighted the importance of business continuity 
planning. A lot of work is being planned for this year to review the whole business continuity 
management programme, refresh plan templates and identify learning from the last year.  

 

Business Continuity Planning: 

Surrey/Sussex Business Continuity Policy is in place to meet the requirements outlined in the 
Civil Contingencies Act 2004 and was reviewed and updated in August 2020.  

 



OFFICIAL 

 

64 

 

 Departments and Divisions are responsible for writing and maintaining a business 
continuity plan, after conducting a Business Impact Assessment. 

 Two-day internal training course has been put on hold throughout 2020 for 
Business Continuity representatives, this will be reviewed this year to look at 
delivering virtually.  

 Regular exercising of plans throughout the year, monitored by the Business 
Continuity Coordinator have been put on hold as a result of the response to Covid-
19, this will be reviewed this year and delivered virtually. Some departments have 
requested a lessons identified meeting rather than an exercise to ensure learning 
has been capture through the Covid-19 response for their area of business.  

 

Regular monitoring: 

 Quarterly meetings with Business Continuity representatives across both Surrey 
and Sussex to monitor progress and allow for shared-learning was originally put on 
hold for 2020 and set up again in December 2020. 

 Business Continuity reports are submitted on a regular basis to the Organisational 
Reassurance Board (every 6 months). 

 

External scrutiny: 

 An internal audit of Business Continuity was undertaken and reported in January 
2021 (reported to the JAC at the March 2021 meeting). The audit opinion was: 
“reasonable assurance”, with 4 management actions – 3 medium and I high level.  
The high level action has been completed and the medium actions are being 
progressed within agreed timescales. 

 An internal audit of IT Business Continuity and Disaster Recovery Planning was 
undertaken and reported January 2021. The audit opinion was “limited assurance” 
with 10 management actions.  Actions are being progressed.  

 

Managing performance: 

 oversight and ownership by 
PCC and/or chief officers  

 regular reporting to the 
independent audit committee  

 publication of relevant reports 
from the force to the PCC, 
supported by minutes of 

Performance reports to PCC:   

https://www.sussex-pcc.gov.uk/performance/ 

 

 Oversight of performance by the PCC in monthly performance meetings with the 

Chief Constable, and by the PCCs Performance Manager in meetings with the Head 

of CDD 

 Head of CDD provides performance information shared with Deputy Chief 

 

https://www.sussex-pcc.gov.uk/performance/
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public forums attended by 
both the PCC and the chief 
constable  

 reports and minutes of the 
force chief officer board or 
equivalent  

 performance management 
systems, targets and reports  

 benefits realisation plans and 
monitoring reports  

 grant monitoring returns and 
assessment meetings  

 HMIC reports  

 external scrutiny of 
performance by bodies such 
as the police and crime panel  

 the budget and medium term 
financial planning processes  

 business plans.  

Constable and circulated to other chief officers.  

 CDD supports the Force by providing statistical information to the Home Office, 

HMICFRS and other national bodies as per statutory obligations. 

 DCC and Head of CDD pre-meet held prior to PEEL meetings 

 A grading meeting is held four weeks prior to the PEEL Board (the force level 

performance board). The grading meeting reviews performance (using a report 

provided by the Performance Information Team) and identifies areas requiring 

further investigation and focus. The results of this further work is then presented to 

the PEEL board to identify and task improvement activity. The data being 

considered at the grading meeting is shifting from a predominantly quantitative set 

of indicators to a set with more qualitative data.  

 Below the force level performance management sit a number of strategic and 

specialist boards where performance issues are discussed. Issues from these boards 

can be escalated to the PEEL board. 

 The force has no performance targets in place, but reviews performance across a 

wide range of areas, and reports by exception areas of concern. 

 

Future performance framework plans:  

 The framework will be reviewed and restructured to align with the HMICFRS new 

inspection processes once these are finalised and in place.  

 Performance team note and implement changes in national issues via a Forward 

Look report which is produced by CDD. Attendance at the All Force Performance 

Group (AFPG) to track national issues and developments in performance reporting. 

DCC and Head of CDD attend the NPCC National Performance Management 

Framework working group to ensure national best practice is reflected.  

 The framework ensures a consistent approach to performance monitoring that 

informs the business planning process. 

 This framework includes an increased focus on a qualitative assessment of 

behaviours and performance, and root-cause analysis of perceived issues to really 

understand and resolve them. 

 CDD applied its business continuity arrangements to support remote working in 

various departments and thereby support the force during times when working at a 

single location is unavailable or inappropriate.  Agile working is becoming normal 

business and it is likely to be maintained going forward to ensure that the Force 
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remains resilient. 

 

Force Strategic Boards –agendas and minutes: 

Extended Chief Officer minutes published 

 

Internal audit reports to JAC: Dec 20: 

https://www.sussex-pcc.gov.uk/about/transparency/joint-audit-committee/ 

 

HMIC PEEL Assessment 2018 -19 published February 2020: 

https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/ 

Robust internal control: 

 framework of corporate 
governance, including contract 
standing orders and financial 
regulations  

 financial standards guidance  

 risk management strategy  

 risk management 
strategy/policy has been 
formally approved and 
adopted and is reviewed and 
updated on a regular basis  

 compliance with the Code of 
Practice on Managing the Risk 
of Fraud and Corruption 
(CIPFA, 2014)  

 effective internal audit service 
is resourced and maintained  

 independent audit committee 
complies with best practice as  
outlined in Audit Committees: 
Practical Guidance for Local 
Authorities and Police (CIPFA, 
2013) including terms of 
reference, membership and 
training  

Code of Corporate Governance, reviewed annually:  

https://www.sussex-pcc.gov.uk/media/4781/code-of-corporate-governance-v9-2020.pdf 

 (Next review March 2021) 

 

Risk Management Strategy and Policy reviewed every two years.  Last reviewed and formally 
approved March 2018: 

External scrutiny: submitted to the JAC March 2020 for consideration and comment 

 

Chief Officer Annual Assurance Statements: 

Chief Officer Assurance Statements form part of a wider force assurance map, designed to 
satisfy the Chartered Institute of Public Finance and Accountancy Good Governance guidance, 
in which a very comprehensive list of requirements is specified, together with examples of 
suitable supporting policies, procedures and key documents: 

https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-
and-processes/chief-officer-assurance-statements/ 

 

Annual Governance Statement: 

Previous AGSs available via the Sussex Police website alongside the Statement of Accounts: 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/2019-20-
final-cc-ags-signed.pdf 

  

 

Action 3 2018-19 AGS Action Plan 

(N.B. carried over from 2018-19 AGS action plan) 

ERP Payroll Extra Costs – limited assurance opinion 

Owner: CDIO Joseph Langford 

Update February 2021 from CDIO Joseph Langford: 

Status: BEING PROGRESSED – SUPERCEDED 

Following challenges experienced in relation to the build and integration, a 
review was carried out of the programme in late 2020 which highlighted a 
need to provide greater flexibility to the three forces, recognising the 
individual organisational priorities and wider strategic and financial context 
within each force. Based on this insight, it was agreed by the Equip Strategic 
Board, and the three Chief Constables, to obtain the software from our 
partners, KPMG, together with the requisite licences, to end the tri-force 
programme in its current form and move the development of this product 
into a new phase. 

Surrey Police and Sussex Police will now continue to work in partnership to 
develop a joint ERP solution. We will adopt a phased approach, using the 
existing software over a period of time to ensure each element is workable, 
affordable and meets the respective priorities and budgets of each force. 
This more flexible approach allows us to better prioritise our focus on the 
areas that will have the biggest impact on our public service delivery. 
Thames Valley Police will develop its own plan, initially upgrading the 
existing at-risk systems. Where possible, we will continue to work 
collaboratively to avoid duplicated efforts and work is already underway in 
all forces to develop the requirements for the future programmes of work. 

https://www.sussex-pcc.gov.uk/about/transparency/joint-audit-committee/
https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/
https://www.sussex-pcc.gov.uk/media/4781/code-of-corporate-governance-v9-2020.pdf
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-and-processes/chief-officer-assurance-statements/
https://www.sussex.police.uk/police-forces/sussex-police/areas/au/about-us/governance-and-processes/chief-officer-assurance-statements/
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/2019-20-final-cc-ags-signed.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/2019-20-final-cc-ags-signed.pdf
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 annual assurance statement 
produced  

 external audit reports.  

Action 17 2019-20 AGS Action Plan 

IT – Data Centre Facilities & Security -Limited Assurance 

2 high, 2 medium, 4 low level management actions 

Owner: CDIO Joseph Langford 

Update February 21 

Status: BEING PROGRESSED 

1 action remains open – 1 action overdue completion 

7 actions closed. 

 

Action 18 2019-20 AGS Action Plan 

IT – Data Storage and Backup - Limited Assurance 

4 high, 6 medium, 1 low level management actions 

Owner: CDIO Joseph Langford 

Update February 21 

Status: BEING PROGRESSED 

3 actions remain open – 3 actions overdue completion 

8 actions closed 

 

Action 19 2019-20 AGS Action Plan 

IT – Capacity and Performance Monitoring - Limited Assurance 

1 high, 4 medium, 2 low level management actions 

Owner: CDIO Joseph Langford 

Update February 2021  

Status: BEING PROGRESSED 

2 actions remain open –  1 action overdue completion 

5 actions closed 

 

Action 20 2019-20 AGS Action Plan 

IT – Resource Management 

15 high, I medium management actions 

Owner: CDIO Joseph Langford 

Update February 2021  

Status: BEING PROGRESSED 
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10 actions remain open –  10 actions overdue completion 

6 actions closed 

 

Action 21 2019-20 AGS Action Plan 

IT - Commercial Unit 

8 high, 6 medium level management actions 

Owner: CDIO Joseph Langford 

Update February 2021 

Status: BEING PROGRESSED 

12 actions remain open – 12 actions are overdue completion  

2 action closed 

 

Action 22 2019-20 AGS Action Plan 

IT- Cyber Security 

N.B.: Network Security & Access Controls (Limited Assurance); Cyber 
Security (Adequate) 5 medium level management actions 

Owner: CDIO Joseph Langford 

Update February 2021  

Status: BEING PROGRESSED 

2 actions remain open - 0 actions are overdue completion 

3 actions closed 

 

Action 23 2019-20 AGS Action Plan 

  IT- Application Management 

1 high, 2 medium level management actions 

Owner: CDIO Joseph Langford 

Update February 2021  

Status: COMPLETED 

3 actions completed 

 

Action 24 2019-20 AGS Action Plan 

Transport – Fleet Management   

Limited Assurance 
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4 high, 5 medium, 5 low level management actions 

Owner: Director of Transport Services, Dennis Ord 

Update November 2020  

Status: COMPLETED 

14 actions completed 

 

Action 25 2019-20 AGS Action Plan 

Pensions Administration 

3 high, 11 medium, 3 low level management actions 

Owner: Director of People Services 

Update February 2021  

Status: COMPLETED 

17 actions completed 

 

Managing data: 

 role of the chief information 
officer  

 data protection policies and 
strategies  

 publication strategies  

 information sharing protocols  

 reports on the activity of the 
force crime registrar  

 Freedom of Information Act 
2000 arrangements  

 complaints received records  

 partnership protocols and 
agreements.  

Chief Digital and Information Officer:  Joseph Langford, is the Senior Information Risk Owner 
(SIRO) for Surrey and Sussex Police. He is accountable for all the infrastructure, systems, 
people and policies for the effective, efficient and secure management of data, information 
and knowledge for policing in Sussex and Surrey. 

The joint Surrey and Sussex Security and Information Management Board, chaired by the 
CDIO  is the governance board 

 

Data protection policies and strategies  

 Data breach training has been provided to all Gold Commanders and their staff officers 
to enable them to respond effectively to such incidents. 

 Data Protection and protective marking training was mandated for all staff and officers 
which is now complete. Government Protective Marking training is now complete and is 
now limited to new recruits. 

 An Information Management Training Strategy has been adopted for Sussex and Surrey 
with training provided at: Foundation, Enhanced and Specialist levels. 

 

S E Region Training 

Strategy for Information Management Security and Ass....docx
 

Action 26 2019-20 AGS Action Plan ( also included in section B ) 

 

Information Commissioner’s Office guidance regarding publication of 

information 

Owner: Chief Digital and Information Officer / Force Information Manager 

Ensure force information published on Single On-line Home is compliant 
with ICO requirements. 

Check ECOM minutes published 

 

Update February 2021 

Status: COMPLETED 

The review of information published by the force that was undertaken as 
part of the annual review of governance showed that the force was 
compliant in all areas, except in relation to publishing on the force website 
the agenda and minutes for senior decision making committees.  

This has been discussed at the Joint Chief Officer Meeting and proposed 
that the Extended Chief Officer Meeting (ECOM) minutes are published, as 
this meeting generally has presentations and discussions around proposals 
for Chief Officer/Senior Officer consideration as well as division/department 
updates.   
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 Data Protection training compliance in 2020 was 92%, working to a target of over 90%.  
Training provides strong evidence of good governance in case of a breach investigation. 
The Force is in the process of rolling out further refresher training for 2020/21, which is a 
video training update on Data Protection produced by the College of Policing. 

 

Information Commissioner’s Office – Audit November 2018, report received December 
2018, which has been subject to an update audit in 2019: 

https://ico.org.uk/media/action-weve-taken/audits-and-advisory-visits/2614195/sussex-
police-audit-report.pdf 

 

Information Commissioner’s Office – Audit November 2018, report received December 
2018, which has been subject to an update audit in 2019: 

https://ico.org.uk/media/action-weve-taken/audits-and-advisory-visits/2614195/sussex-
police-audit-report.pdf 

The ICO assessment of the 3 areas covered was as follows: 

1. Governance and Accountability – ‘Reasonable Assurance’.  

2. Risk Management – ‘High Assurance’. 

3. Training and Awareness – ‘High Assurance’. 

 

Only 1 other Force nationally has achieved 2 High Assurance rating, out of 35 audited, and 
none has achieved 3. 

The ICO provided an action plan with 21 recommendations. One recommendation remains in 
progress. 

Follow up audit report received from ICO 30.01.20, attached below detailing the one 
outstanding recommendation that remains to be addressed: 

“Sussex Police are developing a new joint Policy and Procedure database with Surrey Police 
which will track user interaction with the policies. The database progress has been delayed. As 
such Sussex Police should consider implementing a process for staff to sign to say they have 
read and understood the policies required for their work. This will reduce the risks of data 
breaches if staff are fully aware and have understood the most up-to-date DP policies and 
procedures”.  

 

The proposal will be formerly presented by the DCC at ECOM 3.11.20 and 
following this meeting the minutes will be published, together with SIAG 
and Stop & Search Scrutiny Board.  The paper next week is to remind the 
attendees about the detail around FOIs, document markings, and that the 
minutes can be requested and provided. The paper will also cover 
appropriate guidelines for the minute-taker. 

 

 

 

Action 27 2019-20 AGS Action Plan 

 

Information Sharing Agreements 

Owner: Chief Digital and Information Officer / Force Information Manager 

Process to be introduced to ensure ISAs are kept up to date within the 
resource envelope of the Information Management department 

 

Update February 2021  

Status: BEING PROGRESSED 

Whilst ISA are still regularly reviewed, the process has been changed to 

reduce the delays caused by waiting for partners to respond to reviews 

requirements.  This new process reduces the need to contact external 

signatories until the year 3 review.  The new process is as follows:   

 6 month review 

 Year 1 – Police signatory review 

 Year 2 – Police signatory review only – note any changes in agency 
/ process 

 Year 3 – full police and agency review 
The reporting spreadsheet was also reviewed this highlighted a potential 

misunderstanding in that the stats that were showing all ISAs that were 

both due for renewal and also in the process of being created.  This has now 

been changed and the figures relate to ISAs that meet the above criteria 

only. 

Latest data on currency of ISAs presented to Security and Information 

https://ico.org.uk/media/action-weve-taken/audits-and-advisory-visits/2614195/sussex-police-audit-report.pdf
https://ico.org.uk/media/action-weve-taken/audits-and-advisory-visits/2614195/sussex-police-audit-report.pdf
https://ico.org.uk/media/action-weve-taken/audits-and-advisory-visits/2614195/sussex-police-audit-report.pdf
https://ico.org.uk/media/action-weve-taken/audits-and-advisory-visits/2614195/sussex-police-audit-report.pdf
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Sussex Police - 

Follow up audit report - v1.0.pdf
 

See update for action 13 

 

Publication strategies  

 Sussex Police has a publication scheme for FOIs for Sussex on our intranet and the Force 
is integrating it into our operational planning, seeking to reduce demand by publishing 
and then referring enquiries to the responses on the website.  

 

Information Sharing Agreements and Information Sharing Protocols (ISP) 

See page 19, section B. 

Compliance with review dates for ISAs is reported to the Security and Information 
Management Board, chaired by the Chief Digital and Information Officer.  Noted January 
2020 that a significant number of ISAs required review.  A process has been put in place to 
ensure that the review of the 62 ISAs is more manageable within the resource envelope of 
the Information Management department. 

 

Internal Audit review 20-21, Information Governance – Information Sharing, report 
published January 2021 “Reasonable Assurance” opinion. 2 high level actions. 

 

Freedom of Information Act 2000 arrangements and other Personal Data Requests 

 Compliance with FOI continues to be strong with approximately 95% of responses being 
achieved within the target 20 days, against an information Commissioner’s Office (ICO) 
target of 90%.   

 There were 1136 requests in 2020, which is a levelling out of demand compared with the 
2019 figure of 1444.  

 Demand is also up by 4.0% for court orders, 957 to 1016 (this is in addition to an 
increase from 772 in 2018). There continues to be a backlog in court order responses 
due to the very high volume. A disclosure protocol; has been agreed with local 
authorities and Head of the Family Courts in Sussex to ensure the requests are 
proportional to the requirements of hearing. 

 Rights of Access individual requests reduced by 3.2%, 914 to 885, with a compliance rate 
also of 95%. 

Management Board January 2021: 

 

ISA Target 

current 

SUSSEX JOINT 

% overdue 

(and 

number) 

% overdue 

>3mth (and 

number) 

% overdue 

(and 

number) 

% overdue 

>3mth (and 

number) 

90% 14% (11) 9% (7) 26% (9) 17% (6) 

Achieved 86% 91% 74% 83% 

 

These have taken a slight dip due to staff shortages but the situation is 

improving with the return of staff in December 2020. 

Agreed at ORB 25.11.20 that although data from previous months had 

shown that the 90% target had been met, this action should remain open 

until a consistent trend of compliance had been evidenced over a period of 

months 
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The regulator is currently content with Sussex performance for FOIs and SARs. 

 

Update 03.02.21: 

FOI and SARSs performance at 100% in January 2020. Additional staff and a new IT system 

have been introduced. 

 

Data protection policies: 

 

821/2019: Freedom of information Act 2000 policy; 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/freedom-of-
information-act-2000-policy-8212019.pdf 

 

780/2020 Data Protection Policy and Procedure:  

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-act-
2018-policy-surrey-and-sussex-78020202.pdf 

 

1180/2019 Data Protection Breach Policy: 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-
breach-policy-surrey-and-sussex11802019.pdf 

 

1078/2021 Management of intelligence policy: 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/management-of-

intelligence-policy-surrey-and-sussex-10782021.pdf 

 

Complaints received: 

 Guidance on making a complaint against Sussex Police can be found using the link below: 

https://www.sussex.police.uk/advice/advice-and-
information/c/complaints/investigating-your-complaint/ 

 

 Complaints are recorded on Centurion and analysed/reported on quarterly to the PCC 
and DCC. 

 

Partnership protocols and agreements  

All new processes and systems are assessed for Data Protection risks and where necessary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/freedom-of-information-act-2000-policy-8212019.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/freedom-of-information-act-2000-policy-8212019.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-act-2018-policy-surrey-and-sussex-78020202.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-act-2018-policy-surrey-and-sussex-78020202.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-breach-policy-surrey-and-sussex11802019.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/data-protection-breach-policy-surrey-and-sussex11802019.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/management-of-intelligence-policy-surrey-and-sussex-10782021.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/policies/management-of-intelligence-policy-surrey-and-sussex-10782021.pdf
https://www.sussex.police.uk/advice/advice-and-information/c/complaints/investigating-your-complaint/
https://www.sussex.police.uk/advice/advice-and-information/c/complaints/investigating-your-complaint/
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Data Privacy Impact Assessments are completed. Work is progressing to include standard 
clauses in all new data processing contracts to ensure compliance with more rigorous data 
security and management regulations  required under the new Data Protection Act .  

 

Reports on the activity of the force crime registrar: 

 

HMIC inspection of Crime Data Integrity, Sussex report, Aug 2016: 
http://www.justiceinspectorates.gov.uk/hmic/publications/sussex-crime-data-integrity-
inspection-2016/ 

Summary Judgement: “Good” 

“Sussex Police has made concerted efforts to improve crime-recording accuracy since HMIC’s 
2014 Crime Data Integrity inspection report. Importantly, officers and staff have made 
progress in placing the victim at the forefront of their crime-recording decisions. As a result, 
94.59 percent of reports of crime are being recorded (with a confidence interval of +/- 1.70 
percent). In particular, we found that: 

 the force recorded every reported rape; 

 its decisions to cancel recorded crimes of rape, violence and other sexual offences 
were correct; and 

 it has made good progress in implementing the recommendations set out in our 
2014 report. 

 

Identified areas for improvement detailed in the report were included in the 2016-17 AGS, 
action 7 and outstanding action included in the 2017-18 AGS, action 9. 

Crime Data Integrity remain a key priority for the force and hence these AFIs have continued 
to be monitored to ensure the actions put in place have continued to be effective. The Force 
Crime Registrar submits six monthly reports to ORB in addition to regular reports to the DCC. 

 

Internal Audit review 20-21, Sussex Crime Recording, report published November 2020 – 
“Substantial Assurance” opinion. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Strong public financial 

management: 

 HMIC assessments and 
recommendations  

 internal audit reports  

CIPFA has completed the summary savings work in conjunction with the Director of 
Commercial & Financial Services, and Chief Officers and budget holders throughout the 
organisation.  A savings gap of £8m for Sussex and £6m for Surrey was identified, based on 
maximum precept being granted, and budget holders are now tasked with delivering these 
savings, with CIPFA support.  

The various Covid-19 related grants are now being received on a regular basis, and the 

Action 1 2019-20 AGS:  

Further improvements to financial reporting identified by the Executive 
Director Finance Commercial Services – including improvements required in 
processes used by the joint Surrey/Sussex Management Accounting team, 
and enhanced frequency/content of external financial reporting agreed with 

http://www.justiceinspectorates.gov.uk/hmic/publications/sussex-crime-data-integrity-inspection-2016/
http://www.justiceinspectorates.gov.uk/hmic/publications/sussex-crime-data-integrity-inspection-2016/
http://www.justiceinspectorates.gov.uk/hmic/publications/crime-recording-making-the-victim-count/
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 annual financial strategy  

 budget monitoring reports  

 annual statement of accounts  

 treasury management strategy 
and monitoring reports  

 annual audit letter  

 receipt of unqualified audit 
opinion and VfM conclusion.  

returns are being submitted as a BAU task. 

The finance restructure implementation is now underway, starting with the Service Director 
role, and will be completed by April 2021, subject to redundancies being affected by the 
judicial review on the £95,000 exit cap. 

 

HMICFRS 2018 -19 PEEL report: 

https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/ 

 

Internal audit progress reports to JAC: Dec 2020:  
https://www.sussex-pcc.gov.uk/media/5374/it-19a-sussex-jac-progress-report-cover-sheet-
dec-2020-final.pdf 

 

Annual Internal audit Report & Opinion 2019-20: 

https://www.sussex-pcc.gov.uk/media/5108/it-10-sussex-police-annual-internal-audit-
report-and-opinion-201920-final.pdf 

 

Annual Statement of Accounts 2020-21: 

https://www.sussex-pcc.gov.uk/about/transparency/what-we-spend-how-we-spend-
it/accounts/ 

 

Treasury Management strategy 2020-21: 

https://www.sussex-pcc.gov.uk/media/4739/008-tmss-2020-21-sussex-pcc-final.pdf 

 

Treasury Management annual report July 2019-20 

 https://www.sussex-pcc.gov.uk/media/5113/it-14a-tm-annual-report-2019-20.pdf  

 

Annual Audit letter 2020: 

https://www.sussex-pcc.gov.uk/media/5287/it-08-2019-20-sussex-police-audit-results-
report-client-20-november-2020.pdf 

 

Framework of corporate governance, including contract standing orders and financial 
regulations (July 2020): 

https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/financial-
regulations.pdf 

the OSPCC CFO. 

Owner: Executive Director Commercial and Financial Services 

Update February 2021 from Peter Gillett: 

Status: BEING PROGRESSED 

The “AFEP” programme previously reported has now been adopted by 83% 
of forces, and has recently been recognised in a national award. The Force 
Director of Commercial and Financial Services and the PCC Chief Finance 
Officer co-chair the national ‘people development’ sub-group of the 
programme, and will bring any best practice in this area into Sussex. 
Following the success of AFEP 1, the Executive Director of Commercial and 
Financial Service and the PCC Chief Finance have played key roles in 
developing the AFEP 2 programme. This programme has been unanimously 
approved by both the NPCC Finance Coordinating Committee and the Police 
and Crime Commissioner Treasurers Society, as well as being identified by 
the Home Office and HMICFRS as best practice, and will be rolled out in 
2021/22 across all forces.   

The Finance function across Surrey and Sussex is in the process of a 
restructure, to fully collaborate the team and, based on the CIPFA principles 
of achieving financial excellence, to progress toward a 5* finance service.  
CIPFA is engaged in this process, and the post-implementation workstreams 
to further develop the team and progress improvements within the 
department. 

The Host Analytics tool is now fully implemented within the department 
(now called Planful), and roll out to budget holders will follow. 

 

https://www.justiceinspectorates.gov.uk/hmicfrs/peel-assessments/peel-2018/
https://www.sussex-pcc.gov.uk/media/5374/it-19a-sussex-jac-progress-report-cover-sheet-dec-2020-final.pdf
https://www.sussex-pcc.gov.uk/media/5374/it-19a-sussex-jac-progress-report-cover-sheet-dec-2020-final.pdf
https://www.sussex-pcc.gov.uk/media/5108/it-10-sussex-police-annual-internal-audit-report-and-opinion-201920-final.pdf
https://www.sussex-pcc.gov.uk/media/5108/it-10-sussex-police-annual-internal-audit-report-and-opinion-201920-final.pdf
https://www.sussex-pcc.gov.uk/about/transparency/what-we-spend-how-we-spend-it/accounts/
https://www.sussex-pcc.gov.uk/about/transparency/what-we-spend-how-we-spend-it/accounts/
https://www.sussex-pcc.gov.uk/media/4739/008-tmss-2020-21-sussex-pcc-final.pdf
https://www.sussex-pcc.gov.uk/media/3423/it-8-00-2017-18-tm-annual-report-180723b.pdf
https://www.sussex-pcc.gov.uk/media/5287/it-08-2019-20-sussex-police-audit-results-report-client-20-november-2020.pdf
https://www.sussex-pcc.gov.uk/media/5287/it-08-2019-20-sussex-police-audit-results-report-client-20-november-2020.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/financial-regulations.pdf
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/financial-regulations.pdf
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Code of Corporate Governance, reviewed annually:  

https://www.sussex-pcc.gov.uk/media/4781/code-of-corporate-governance-v9-2020.pdf 

 (Next review March 2021) 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2020-21AGS 

New action identified: 

IT Business Continuity / Disaster Recovery 

10 medium level management actions 

Owner: CDIO Joseph Langford 

Update February 2021  

Status: BEING PROGRESSED 

8 actions remain open - 4 actions are overdue completion 

2 actions closed 

Action to be carried forward to 2020-21 AGS:  Actions 1, 17,18 ,19, 20, 21, 22, 27 

 

https://www.sussex-pcc.gov.uk/media/4781/code-of-corporate-governance-v9-2020.pdf
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Principle of Good Governance: G Implementing good practices in transparency, reporting and audit to deliver effective accountability. 

Examples of sources of evidence Force evidence and assurance 

Force Chief Officer owner: Executive Director of  Commercial and Financial Services,  Peter 

Gillett, supported by CDD 

Identified issues included in 2018-19 AGS action plan, with updates on 

actions taken to address 

Implementing good practice in 

transparency: 

 annual report  

 a standard decision report 
template is used consistently  

 information published on the 
website in accordance with 
the Elected Local Policing 
Bodies (Specified Information) 
Order 2011  

 statement of accounts and 
AGS  

 reports to the police and 
crime panel  

 publication (subject to 
confidentiality tests) of force 
board papers  

 publication (subject to 
confidentiality tests) of 
reports presented to the PCC.  

Statement of accounts and AGS:  

https://www.sussex-pcc.gov.uk/about/transparency/accounts/ 

 

JAC minutes November 2020:  

https://www.sussex-pcc.gov.uk/media/4365/it-4-draft-joint-audit-committee-meeting-
minutes-july-2019-v3.pdf 

Minutes record that the JAC members congratulated the Corporate Finance Manager, Chief 
Finance Officer, Executive Director of Commercial & Financial Services and Ernst & Young and 
their teams for their work.  

 

Internal Audit Plan 2019-20: https://www.sussex-pcc.gov.uk/media/4692/17a-appendix-
b.pdf update when available 

 

Reports to the police and crime panel:  

http://www.sussex-pcc.gov.uk/pcp-entries/ 

 

Publication of force board papers: 

https://www.sussex.police.uk/foi-ai/af/accessing-information/information-classes/  

As above recent minutes are not available 

 

 

Implementing good practices in 

reporting: 

 formal annual reports  

 annual financial statements  

 appropriate approvals  

 HMIC assessments and 
responses  

HMIC inspection reports and PCC’s responses:  

https://www.sussex-pcc.gov.uk/performance/hmicfrs-inspection-reports/ 

 

Annual Audit letter 2020: 

https://www.sussex-pcc.gov.uk/media/5287/it-08-2019-20-sussex-police-audit-results-
report-client-20-november-2020.pdf 
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https://www.sussex-pcc.gov.uk/media/4365/it-4-draft-joint-audit-committee-meeting-minutes-july-2019-v3.pdf
https://www.sussex-pcc.gov.uk/media/4692/17a-appendix-b.pdf
https://www.sussex-pcc.gov.uk/media/4692/17a-appendix-b.pdf
http://www.sussex-pcc.gov.uk/pcp-entries/
https://www.sussex.police.uk/foi-ai/af/accessing-information/information-classes/
https://www.sussex-pcc.gov.uk/performance/hmicfrs-inspection-reports/
https://www.sussex-pcc.gov.uk/media/5287/it-08-2019-20-sussex-police-audit-results-report-client-20-november-2020.pdf
https://www.sussex-pcc.gov.uk/media/5287/it-08-2019-20-sussex-police-audit-results-report-client-20-november-2020.pdf
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 the external auditor’s annual 
letter  

 action plans to deal with 
specific matters  

 annual governance statement  

 force management statement  

 process design follows best 
practice  

 the PCC and force websites  

 reports to the police and 
crime panel.  

Statement of accounts and AGS:  

https://www.sussex-pcc.gov.uk/about/transparency/accounts/ 

 

Assurance and effective 

accountability: 

 evidence that 
recommendations have 
informed positive 
improvements  

 compliance with the CIPFA 
Statement on the Role of the 
Head of Internal Audit (2010)  

 publication of responses to 
HMIC assessments and 
recommendations  

 community engagement 
strategy  

 collaboration agreements, 
including effective governance 
arrangements external audit 
reports including the annual 
letter. 

Organisational Reassurance Board:  

Agenda and minutes to evidence the scrutiny and oversight of implementation of 
recommendations (HMIC, IPCC and internal audit): 

 

Community Engagement Strategy: See section: B 

 

Collaboration agreements: See section B 

Internal audit review 2020-21 – Governance of Collaborative Arrangements – report 
published December 2020 “Substantial Assurance” opinion. 

 

Annual Audit letter 2020: 

https://www.sussex-pcc.gov.uk/media/5287/it-08-2019-20-sussex-police-audit-results-
report-client-20-november-2020.pdf 

 

 

 

Review  and identification of any 

areas of weakness for potential 

inclusion in the 2020-21 AGS 

No new actions identified 

Action to be carried forward to 2020-21 AGS:  None 
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