
  Agenda Item No.  
To:  Joint Audit Committee 

Date:  16 March 2021 

By:  Executive Director of Commercial & Financial Services 
and Chief Finance Officer  

Title: Report on Debts Approved for Write-off 

Purpose of Report: 

This report provides the Joint Audit Committee with the debts approved 
for write off during 2020/21. 

Requirement of the JAC 

That the Joint Audit Committee: 

• Comment on bad debt write-offs approved during 2020/21 
• Consider the adequacy and effectiveness of the arrangements for 

bad debt write-offs outlined in the Financial Regulations  

1. Executive Summary 

1.1 In discussion with the legal team from Weightmans LLP, total debts 
identified as unrecoverable and written off to 28th February 2021 
amounted to £935.90 representing 8 different customer account 
balances (compared with £26,934.50 from 23 customer account 
balances for the whole year 2019/20).  

1.2 There were no large cases to report as in 2020/21. In April 2020 at 
the start of the first peak of the Covid-19 pandemic, government 
advice was to amend 30-day creditor payment terms to immediate 
in an effort to support vendors through financially difficult times.  
Debtors invoiced were not amended to immediate terms, therefore 
given the low levels of write offs it can be said that Covid 19 has 
had no material difference. 

1.3 A bad debt provision of £115,000 is currently held on the Balance 
Sheet and remains sufficient to cover the exposure risk to debts 
over 60 days of £23,116 as at 28 February 2021 with remaining 
provision available in case of further bad debts arising from Covid-
19 pressures on customers. 



2. Executive Summary 

2.1 In discussion with the legal team from Weightmans LLP, total debts 
identified as unrecoverable and written off to 28th February 2021 
amounted to £935.90 compared with £26,934.50 for the whole year 
2019/20.  

2.2 Details of debts written off in year are summarised in the following 
table: 

2020/21
Debts Written Off  

2020/21
Age of Debt 

Type of Debt 
Debts 
w/off
No. 

< 1 yr 
£ 

> 1 yr 
£ 

Total 
£ 

Disclosure 6 815.65 815.65

Payroll Overpayment  1 120.25 120.25

Grand Total 7 935.90 935.90

2.3 A variety of reasons explain the necessity to write off debts: 

 Low value and so not economically viable to recover compared to 
required legal cost.  

 Salary overpayment requests superseded by tribunal awards or 
other agreements requiring the original debt to be written off the 
books. 



3. Aged Debt 

3.1 Outstanding debts over 60 days totalled £23,116 as at 28 February 
2021 which represents 2.8% of the total debt against a target of up 
to 10%. This compares to £20,823 at 31 March 2020 representing 
2% total debt. 

3.2 The aged debt profile as at 28 February 2021 is: 

Outstanding Debts 
as at 28-Feb-21  

Not Due
£  

31 - 60 days
£  

61 - 120 days
£  

Over 120
£  

 Total   
£  

Total 791,706 2,400 4,147 18,969 817,222

Debt over 60 days 4,147 18,969 23,116

3.3 Total debt of £817,222 (2020: £5,490,942) includes amounts 
relating to collaboration with Surrey Police of £76,520 (2020: 
£3,271,038), this explains the majority of the total decrease 
compared to the prior year. 

3.4 The prior year aged debt profile is: 

Outstanding Debts 
as at 31-Mar-20  

Not Due
£  

31 - 60 days
£  

61 - 120 days
£  

Over 120
£  

 Total   
£  

Total 5,490,942 32,042 9,303 11,521 5,543,807 

Debt over 60 days 9,303 11,521 20,823 

4. Key Risks 

4.1 Associated risks have been considered and adequate control 
measures implemented. Bad debt write-off activity during the year 
is carried out in accordance with approved Financial Regulations, 
which aims to maintain adequacy of the internal control 
environment and minimise risks. 

5. Action underway and recommendation for further action 

5.1 Monitoring of debts over 60 days to consider early referral for legal 
action. 

6. Explanation behind action 

6.1 Early intervention will minimise the risk of unrecoverable debts. 


