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PERFORMANCE & ACCOUNTABILITY MEETING        
 
DATE:  22 July 2022  
 
LOCATION: Sackville House, Lewes 
 
PRESENT: Police & Crime Commissioner – Katy Bourne (KB)  

Chief Executive Officer – Mark Streater (MS) 
Chief Constable Jo Shiner (JS) 
Temporary Assistant Chief Constable – Tanya Jones (TJ) 
 
Correspondence and Admin Officer – Elliot Saunders (webcasting) 
Head of Performance – Graham Kane (minutes) 

 
 
FIREARMS LICENSING 
 
Last year [1 November 2021], new statutory guidance for firearms licensing 
was introduced to improve standards and consistency across police forces in 
England and Wales. 
 
A. What impact has the introduction of this new guidance had on the workload 
of the Joint Firearms & Explosives Licensing Unit in Sussex and Surrey?  
B. How many firearms and shotgun licence holders are there in Sussex? Are 
these numbers increasing/decreasing? How many certificates [both firearms 
and shotgun] were issued, renewed, refused and revoked in Sussex during 
2021/22? And how does this this compare to previous years? 
C. What does JFLEU performance look like for timeliness in terms of new and 
renewal certificates issued? And how does this compare to the performance of 
other police force areas in the South East region and/or England and Wales? 
D. Following the tragic shootings in recent years, what additional 
arrangements, if any, have been introduced to determine the suitability of 
applicants before certificates are issued/renewed? What are the main 
challenges for the police in terms of undertaking this additional scrutiny? What 
measures are in place should any concerns arise before a licence holder is due 
to renew? And how is performance in this area monitored? 
E. In May 2022, Sussex Police supported a national campaign to provide 
individuals with the opportunity to dispose of firearms and/or ammunition at 
police stations without prosecution. How successful was this campaign?  
 
The Chief Constable began by recognising the importance of having efficient and 
effective processes in place around firearms licensing to safeguard and protect 
individuals and communities in Sussex. The Force has undertaken a significant amount 
of work to implement the new statutory guidance, with many of these changes 
introduced before November 2021.  
 
The introduction of the new guidance was recognised to have impacted on the workload 
of the Joint Firearms & Explosives Licensing Unit [JFELU]. This has included the 
requirement to develop a bi-force electronic document management system – interfaced 
with the National Firearms Licensing Management System (NFLMS) – and the manual 
conversion of more than 45,000 licence holders [including more than 16 million 
individual documents]. The new system went ‘live’ in Sussex on 14 July 2022. 
 
Another interface has also been developed between the NFLMS and the local intelligence 
system used to support and enhance the ongoing monitoring of new and existing licence 
holders in Sussex. This has included the recruitment of a temporary police sergeant to 
triage and supervise any additional reviews identified. Further investment has also been 
made to enhance the investigative capacity of the Force around firearms licensing, with 
an additional three police officers set to join the JFELU later this summer.  
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An increase in the requirement for routine research around firearms licensing has 
created an additional demand of approximately 5,000 checks in Sussex which has been 
delivered through the recruitment of a further staff member with enhanced social media 
research capabilities. Additional changes to the statutory guidance have also created the 
requirement for officers and staff in the JFELU to be trained in the delivery and 
compliance of 139 new policy and practice changes. This work remains ongoing and is 
set to be completed by December 2022. 
 
KB was reassured to note that Sussex Police has undertaken a significant amount of 
work to improve its firearms licensing practices and that the Force is recognised to be 
further ahead than most other police force areas in England and Wales. The Chief 
Constable was not complacent, however, and acknowledged that more work is still 
required in this important area. 
 
There are currently 19,061 firearms licence holders in Sussex – comprising 18,745 
shotgun licences, 6,058 coterminous licences [for more than one firearm] and 316 
firearms only licences. The number of licence holders in Sussex was recognised to have 
decreased by 13% since 2019, with year-on-year reductions recorded. This was 
attributed to a combination of the COVID-19 pandemic [from March 2020] and the 
additional requirement for all applicants to obtain pre-medical information from General 
Practitioners (GPs) prior to applying [from January 2020].  
 
In terms of firearms licences refused or revoked, Sussex Police refused 15 licences and 
revoked 45 licences in 2020; in 2021, 9 licences were refused, and 16 licences were 
revoked and in 2022 to date [30 June 2022] 10 firearms licences have been refused and 
11 licences revoked. A qualitative approach to assessment is used in the decision-
making processes for all refusals and revocations, with any initial concerns shared with a 
supervisor before these are escalated to a Chief Inspector for endorsement and a final 
decision. The Chief Constable provided KB with further assurances that the Force has 
effective procedures, escalation processes and scrutiny measures in place around 
firearms licensing in Sussex.  
 
Sussex Police is currently positioned 1st in the South East region [Hampshire 
Constabulary, Surrey Police and Thames Valley Police] for the timeliness of firearms 
licence renewals and second in the region for licences granted. The Force is also 
positioned within the top quartile of 43 police forces in England and Wales for both the 
timeliness of firearms licences granted and renewed. Sussex Police is currently issuing 
new licences in 95 days for firearms and 98 days for shotguns, with a quicker response 
time provided for the renewal of licences, including 40 days for firearms and 44 days for 
shotgun licences.  
  
It was highlighted that a small number of renewal applications are currently overdue and 
awaiting processing, with most of these applications still awaiting letters from GPs. The 
Home Office have agreed to a change in practice to reduce some of the current 
pressures on GPs, with provisions made to extend existing licences by 8 weeks, 
providing that renewal applications are received in advance of the expiration dates. 
 
Since January 2020, a GP report is now required before any application for a firearms 
licence can be granted and/or renewed. Previously, national intelligence checks were 
only undertaken ahead of any licences being granted but, following these changes to the 
guidance, the same level of checks are now required for renewal applications too. 
 
This change has increased the workload for JFELU by more than 5,000 additional checks 
each year, including further challenges and complexities of embedding open-source 
social media checks within this process. The Force is currently exploring the most 
effective way to achieve this, building on the developments outlined above, to provide 
them with the “best possible information” to assess the suitability of applicants.  
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The Force are also using Microsoft Power BI – an interactive data visualisation software 
product – to provide them with information and intelligence about recorded crimes 
and/or incidents to support them with undertaking comprehensive checks about existing 
licence holders and new applicants. Any applications that are either incomplete, 
erroneous and/or have outstanding information required from a GP are refused. It was 
also emphasised that medical practitioners have an obligation to raise any concerns to 
the police service should an individual be known to hold a firearm(s).  
 
The Chief Constable concluded by encouraging anyone with concerns about the 
appropriateness of an individual with a firearm(s) licence to raise these with Sussex 
Police in the first instance. A further commitment was made to investigate any concerns 
raised in a proportionate and transparent manner, with any firearm(s) held by the 
individual confiscated whilst the investigation remains ongoing. The firearm(s) will only 
be returned once the suitability of the applicant has been determined and authorised. 
 
It was highlighted that Sussex Police supported Operation Aztec – the dedicated firearms 
and/or ammunition surrender campaign – between 12 – 29 May 2022. During the two-
week campaign – led by the National Ballistics Intelligence Service [NABIS] – nearly 100 
weapons were seized by the Force, with media releases and social media messaging 
used to promote the police response.  
 
The number of items surrendered as part of this campaign was recognised to have 
followed a reducing trend in recent years. Sussex Police has provided feedback to NABIS 
regarding the frequency, advertising and promotion of these surrender campaigns to 
enhance the impact and overall effectiveness of these initiatives moving forward.  
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POLICE USE OF FIREARMS 
 
Authorised firearms officers (AFOs) are responsible for responding to both 
spontaneous and pre-planned incidents involving firearms, knives and other 
weapons.  
 
A. What types of incidents are AFOs are deployed to? And what are the greatest 
threats and challenges for AFOs during these deployments? 
B. Are you confident that the Force has the required number of AFOs? And how 
are the AFOs used to support other aspects of local policing? 
C. How many incidents required the deployment of AFOs in Sussex during 
2021/22? Of those firearms incidents attended, how many occasions required 
AFOs to draw weapons and/or intentionally discharge them? How does this 
compare to previous years? And does this increasing trend concern you?  
D. Following the firearms incident at Crawley College last year, are you 
confident that the Force remains well placed in its preparations and plans to 
respond to any similar incidents in Sussex? 
E. What is Sussex Police doing to encourage individuals to report any 
suspicious behaviour and/or possible terrorist activity to the police? 
 
The Temporary Assistant Chief Constable confirmed that the AFOs are deployed to a 
variety of different incidents in Sussex. This includes attendance at designated and 
authorised firearms incidents and assisting each of the three policing divisions with 
incidents where there is a ‘threat to life’, serious injury or where weapons are involved. 
 
The AFOs can be used to proactively support all other aspects of policing too, where 
available, by responding to local incidents and divisional taskings. This can include 
undertaking high visibility foot patrols at known ‘hotspots’ [as part of Operation Safety – 
the dedicated response to tackling knife crime and serious violence]; supporting the 
Road Policing Unit (RPU); destruction of animals [if no other agency is available to 
respond]; clearing weapons that are handed in and/or seized and assisting crime scene 
investigators with the forensic recovery of weapons. The AFOs can also be used to 
provide a response to incidents where individuals are known to be experiencing a mental 
health crisis by utilising their enhanced skills, abilities and professional training around 
communication, negotiation and critical decision-making. 
 
There is an ongoing and continual process – via the Vulnerability Board – to review the 
deployment of AFOs to ensure that they are being deployed to the right incidents and 
that the deployment profile remains fit for purpose and responsive to changing themes 
and trends.  
 
The number of AFOs for all police force areas is based on the Armed Policing Strategic 
Threat and Risk Assessment (APSTRA). KB was reassured to note that the number of 
AFOs in Sussex is in line with the requirements set by APSTRA, with this position 
reviewed on an annual basis.  
 
There were 618 spontaneous firearms incidents that required the deployment of AFOs in 
Sussex during 2021/22. This remained consistent with the 623 incidents attended in 
2020/21 but represented a 23% increase [+142] from the 476 incidents attended in 
2019/20. This increase in deployments was attributed to greater numbers of incidents 
involving bladed weapons recorded nationally, with the AFOs across all force areas 
recognised to provide the most appropriate equipment, skills and experience to deal with 
this kind of incident.  
 
Of those firearms incidents attended in 2021/22, 26 occasions required the AFOs to draw 
and point their weapons, without firing. A further 13 incidents required a Taser to be 
drawn, with only one occasion resulting in the electroshock weapon being discharged to 
incapacitate an individual. There were no occasions during the performance plan year 
where the AFOs were required to intentionally discharge their firearms. 
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The Temporary Assistant Chief Constable confirmed that all firearms deployments are 
debriefed after the incident, regardless of the scale. This is a mandatory process that 
includes all police officers and staff involved in the incident and covers all aspects of the 
response. The aim of the debrief is to enhance and improve the policing response 
provided in the future and to ensure that all opportunities for organisational learning are 
captured. 
 
The incident at Crawley College on 26 April 2021 [Operation Reset] was subject to the 
same post-incident response and was acknowledged to have been successfully delivered, 
with only minor organisational learning arising around the availability of task cards and 
the greater use of technology to identify where firearms resources are to assist with 
containment on site. KB was provided with further assurances that the Force remains 
well placed in its plans and preparations to respond to any similar incidents in Sussex. 
 
JS concluded by recognising the heroic actions and bravery demonstrated by the two 
members of staff who wrestled a gunman to the ground following a shooting at Crawley 
College. The lecturer and member of support staff ran towards the individual with the 
firearm and successfully managed to detain and restrain him ahead of police resources 
arriving on scene. Both individuals were recently awarded a Chief Constable 
Commendation for bravery.  
 
Further information about Operation Reset can be viewed through the following link: 
https://www.sussex.police.uk/news/sussex/news/court-results/video-
awards-given-to-heroes-who-wrestled-crawley-college-gunman-to-the-
ground/ 
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ROAD SAFETY    
 
Killed and Seriously Injured  
 
In 2021/22, I was concerned to note that there was a 21% increase in the 
number of individuals killed and seriously injured (KSIs) on the roads in 
Sussex, in comparison to the year before. 
 
A. What do you attribute the increase in KSIs to? And does this concern you? 
B. What are the Force doing to reduce the number of KSIs in Sussex?  
C. There was also a 27% increase in the number of collisions recorded across 
the year, compared to 2020/21. What more can be done to reduce the number 
of collisions? 
 
The Chief Constable confirmed that road safety remains an important priority for Sussex 
Police and explained that “one death on the roads in Sussex, is one death too many” 
because of the negative impact this has on families and friends. It was also 
acknowledged that the responsibility for road safety should be collectively shared and 
that every road user is personally responsible for their own actions and behaviours. 
 
The following definitions were provided in respect of KSIs: 
 
Fatal casualties – are those who sustained injuries which caused death less than 30 
days after the accident.  
Seriously injured casualties – are those who sustained an injury for which they are 
detained in hospital as an in-patient, or any of the following injuries, whether they are 
admitted to hospital or not: fractures, concussion, internal injuries, crushings, burns 
[excluding friction burns], severe cuts and lacerations, severe general shock [requiring 
medical treatment] and injuries causing death 30 or more days after the accident.  
Casualties – are those recorded as seriously or slightly injured by the police based on 
the information available within a short time of the accident. This will [generally] not 
reflect the results of a medical examination but may be influenced according to whether 
the casualty is hospitalised or not. 
 
JS confirmed that many of the KSIs recorded on the roads in Sussex during 2021/22 can 
be attributed to driver behaviour and the ‘fatal five’ – excessive speed; drink-and-drug-
driving; using mobile phones whilst driving; not wearing a seatbelt, and careless or 
dangerous driving. There are several other factors that can influence KSIs too, including 
the condition(s) and maintenance of any vehicles and roads, together with ever-
changing weather and driving conditions. 
 
The Force has also seen a change in social attitudes and behaviours following the 
COVID-19 pandemic. It is recognised that there is now a lack of patience towards speed 
limits, reduced tolerance towards congestion, and more aggressive and anti-social 
driving styles being adopted, coupled with [potential] reductions in driving skills caused 
by the restrictions previously imposed and reduced opportunities to use the roads. 
 
The 21% increase in KSIs recorded in Sussex during 2021/22 was recognised to be 
reflective of an increasing national trend in England and Wales. There were 60 deaths 
and 352 serious injuries recorded in 2021/22 [412], compared to 41 deaths and 300 
serious injuries recorded in 2020/21 [341] – this equated to 19 more deaths and 52 
more serious injuries [+71].  
   
The number of KSIs relating to powered-two-wheelers [better known as motorbikes] 
were also recognised to have increased by 25% compared to 2020/21. This increase was 
anecdotally attributed to the ongoing cost of living crisis and the rising price of fuel 
which has resulted in the greater use of motorbikes as a cheaper mode of transport. 
There is also little education given to motorcyclists and any individual can ride a 
motorbike of any size following the completion of a direct access course. 
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The Chief Constable – in her role as National Police Chiefs’ Council (NPCC) lead for Roads 
Policing – confirmed that Sussex Police are, understandably, fully aligned to the National 
Roads Policing Strategy 2022/25. The strategy consists of four key pillars of activity:  
 
 preventing harm and saving lives.  
 tackling crime.  
 driving technology and innovation.  
 changing minds.  
 
Further information about the strategy can be viewed through the following link:  
https://www.met.police.uk/SysSiteAssets/media/downloads/central/advice/r
oad-safety/npcc-roads-policing-strategy-2022-25.pdf 
 
Sussex Police is continuing to use a combination of high-visibility operational policing 
[through marked police cars and motorcycles] and a more targeted approach [using 
unmarked cars and motorcycles] to support the policing response in Sussex. The 
Specialist Enforcement Unit is also being used to target, disrupt and bring to justice 
those intent on posing a risk to other road users across the county by making the roads 
an inhospitable place for criminals to carry out their activities. 
 
It was highlighted that changing driver attitudes and behaviours through a combination 
of education, engineering and enforcement is essential to ensure long-term 
improvements to road safety. Using prevention, persuasion and influence to change 
driver attitudes and behaviours is essential because enforcement alone is only one part 
of this process and does not provide a sustainable solution. It is imperative that 
enforcement resources are used to target those individuals who deliberately and 
consistently disregard the law, have no intention of changing their driving behaviour 
and/or continue to use the roads irresponsibly or illegally. 
 
The Chief Constable concluded by stating that “we [Sussex Police] cannot be 
everywhere, but we can by anywhere.” 
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Sussex Safer Roads Partnership 
 
The Sussex Safer Roads Partnership (SSRP) aims to create a safer environment 
for all road users and reduce road casualties through engagement, education, 
enforcement and engineering. 
 
A. Which organisations are members of the SSRP? What are the current 
priorities of the SSRP? And how is the SSRP funded? 
B. How is the effectiveness of the SSRP measured? And what more could be 
done to strengthen the response provided by the partnership? 
 
The SSRP brings together Brighton & Hove City Council, East Sussex County Council, 
East Sussex Fire & Rescue Service, Highways England, Sussex Police and West Sussex 
County Council [including West Sussex Fire & Rescue Service]. 
 
The primary aim of the Partnership is to prevent and reduce the number and severity of 
serious injuries and deaths on the roads in Sussex by working together effectively to 
tackle the most significant causes of these collisions. This is achieved through a 
combination of education, engineering and enforcement activity specifically targeting the 
‘fatal five’. Further information about the priorities of the SSRP can be viewed through 
the following link: https://www.sussexsaferroads.gov.uk/ 
 
Measuring the impact of any preventative activities around road safety is recognised to 
be challenging. This is because it can be difficult to understand and quantify the impact 
that any intervention has made and/or to understand whether any activity has been 
prevented as a result. The provision of a visible policing presence was acknowledged to 
be “incredibly important” in terms of influencing positively driver behaviour. 
   
The effectiveness of the SSRP is currently measured through several different ways: 
 
 The Safety Camera Team produce a monthly key performance indicator scorecard to 

demonstrate all work undertaken – this includes information about fixed cameras, 
mobile safety camera van deployment hours, camera activations and court 
appearances.  
 

 The Camera & Ticket Process Team produce weekly data to illustrate the number of 
notices of intended prosecutions (NIPs) issued [to identify the driver at the time of 
any offence], summons raised, hours spent viewing offences and emails processed. 

 
 Regular meetings with Sussex Driver Training to discuss and scrutinise data and 

reports in relation to all collisions where injuries occur, and to compare the number 
of National Driver Offender Retraining Scheme (NDORS) courses offered and 
completed, via UK Road Offender Education (UKROEd).  

 
 The outcomes of all National Police Chiefs’ Council (NPCC) campaigns are recorded by 

casualty reduction officers, together with the returns made by each of the three 
policing divisions and RPU teams.  

 
 All campaigns and communications run on the SSRP website and through social 

media are also evaluated and tracked through algorithms to understand better the 
posts which have been most effective in terms of positive interactions. 

 
The Chief Constable recognised that more work is required to improve the overall 
response provided by the SSRP and explained that a huge amount of work has already 
commenced to review the effectiveness of the Partnership. KB was pleased to note that 
the SSRP remains subject to ongoing, robust and intrusive scrutiny but would like to see 
greater improvements in terms of performance outcomes.  
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Operation Crackdown 
 
Operation Crackdown is joint initiative run by Sussex Police, SSRP and the local 
authorities which provides members of the public with the opportunity to 
report specific instances of anti-social driving and abandoned vehicles.  
 
A. How does Sussex Police use the intelligence received from reports made to 
Operation Crackdown to tackle anti-social driving in Sussex? And how is any 
action taken by the Force fed back to those individuals/groups who reported it? 
B. How many reports were received by Operation Crackdown in 2021/22? What 
interventions took place following these reports? And how does this compare to 
the number of reports received/interventions made in previous years? 
C. How do you measure the effectiveness of Operation Crackdown? 
D. Are you confident that Operation Crackdown still provides an effective 
solution for receiving feedback and intelligence about anti-social driving in 
Sussex? And are any further enhancements planned?  
 
Operation Crackdown is a platform used by members of public and Community Speed 
Watch (CSW) groups to report specific instances of anti-social driving, road traffic 
offences and abandoned vehicles in Sussex.  
 
It was highlighted that there were 79,890 reports made to Operation Crackdown in 
2021/22, comprising 19,650 reports about anti-social driving and 60,240 reports from 
CSW groups. This resulted in 551 interventions and 8,039 advisory letters sent for anti-
social driving, with 75,596 CSW advisory letters sent. KB was informed that the 
interventions included prosecutions, intelligence for targeted activity by the RPU, and/or 
a home visit from a casualty reduction officer to discuss the anti-social driving. 
 
This represented a 32% increase in the number of offences reported [+25,474] 
compared to the 54,416 reports submitted to Operation Crackdown for consideration in 
2020/21, which comprised 13,684 reports about anti-social driving and 40,732 reports 
from CSW. This resulted in 608 interventions and 5,885 advisory letters sent for anti-
social driving, with a further 35,480 CSW advisory letters sent out. The significant 
increase in reports received during 2021/22 was attributed to the removal of the 
restrictions in place around movement to support the national response to the 
coronavirus pandemic. 
 
Any information received through the platform is assessed, triaged and prioritised to 
focus on those drivers who present the highest risk through an escalating response., 
although not all reports will result in an intervention. This is because the vehicle 
registration plate may have been recorded incorrectly by the individual or CSW group 
submitting the information and/or no offences are identified that would warrant further 
action being taken following additional checks on the police system. Where interventions 
are made and/or letters sent to the registered keeper, there is anecdotal evidence to 
suggest that this has a positive impact on changing driver behaviour.  
 
The Chief Constable explained that Operation Crackdown was first established in 2001 as 
a platform for reporting abandoned vehicles, before it was updated in 2007 to enable 
reports of anti-social driving. It is recognised that the system has started to become 
outdated and that further improvements are required to maintain and enhance the 
effectiveness of the system to receive reports and intelligence about anti-social driving.  
 
Operation Crackdown is currently subject to an ongoing review by a dedicated Chief 
Inspector to consider the span of the offences covered by the platform and to examine 
its overall functionality, including further work around the ‘feedback loop’, with a view to 
modernising and improving the efficiency and effectiveness of the tool. This review is 
anticipated to be completed by December 2022. 
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Sussex Police has also established two Forcewide operations – Operation Downsway and 
Operation Ride – to target those using the roads irresponsibly in Sussex, including 
speeding and anti-social driving/motorbike riding. These initiatives have focused on the 
provision of education and enforcement activity at locations identified by communities as 
having concerns for road safety with two main aims: to target offenders and to keep 
everyone safe on the roads of Sussex. 
 
KB was pleased to note that more than 100 NIPs were sent out earlier this week [week 
commencing 18 July 2022] following recent policing activity and that work remains 
ongoing with the families of elderly drivers to sensitively encourage them to return their 
driving licences where eyesight, spatial awareness and mobility issues are compromising 
their ability to drive safety. 
 
The Chief Constable concluded by encouraging individuals to continue to report incidents 
of anti-social driving and abandoned vehicles to the Force through Operation Crackdown. 
This information enables Sussex Police to develop intelligence regarding repeat 
offenders, vehicles, times and locations which can be used to plan, target and deploy 
police resources. This information can be shared via the Operation Crackdown website 
[http://www.operationcrackdown.org/] or by telephone to 101. 
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Cyclists  
 
Safer roads and communities can be created by working together and sharing 
the roads responsibly. 
 
A. Earlier this year [29 January 2022], changes were made to the Highway 
Code to prioritise the safety of vulnerable road users – pedestrians, cyclists and 
horse riders. How is Sussex Police seeking to maximise the safety of these 
vulnerable road users?  
B. What impact have these changes had on the Force? Has this resulted in more 
enforcement activity for careless and/or dangerous driving offences? If not, do 
you anticipate an increasing trend as these changes become more embedded? 
C. Sussex Police reintroduced the Safe Pass scheme to identify drivers who 
pass cyclists and horse riders too closely. How successful has the 
reintroduction of this scheme been? And how has this initiative been 
proactively promoted to cycling and horse-riding groups/forums?  
 
The Chief Constable explained that it would take time for the recent changes made to 
the Highway Code to become embedded and confirmed that Sussex Police are continuing 
to inform and educate members of the public about the reprioritisation of vulnerable 
road users through active public engagement and support for social media campaigns.  
 
Safe Pass is the Sussex Police adaptation of the national ‘Close Pass’ scheme. The 
scheme was first introduced by the Force in June 2018 to identify drivers who pass 
cyclists and horse riders too closely and provide them with the opportunity to receive 
educational information, to raise awareness and influence driver behaviour positively, 
rather than enforcement action.  
 
The aim of the Safe Pass scheme is to deliver the following objectives: 
 
• preserving life and preventing serious injury to road users. 
• working in partnership with stakeholders to support road danger reduction and 

increase community confidence.  
• using information and intelligence to target problem locations. 
 
The Safe Pass scheme was reinvigorated by the Force in April 2021 and now includes 
plain clothes police officers, equipped with body worn video, riding bicycles and horses 
with an engagement vehicle parked further ahead to intercept any offending drivers and 
to deliver the educational advice. 
 
It was highlighted that 912 submissions were received by the Sussex Police via 
Operation Crackdown between 1 January and 30 June 2022. This comprised 888 reports 
regarding the close passing of cyclists and 24 reports relating to the close passing of 
horses. Each of these submissions was triaged and responded to appropriately and 
proportionately, accepting that a level of subjectivity is required as part of this process. 
 
KB was pleased to note that this initiative has been proactively promoted to cycling and 
horse-riding groups and forums, and through online/magazine publications for both 
activities, to maximise public awareness and make the roads as safe as possible for all 
road users. Further information about the scheme in Sussex can be viewed through the 
following link: https://sussexsaferroads.gov.uk/campaigns/safe-pass/ 
 
Additional information about the changes made to reprioritise the safety of vulnerable 
road users in the Highway Code can be viewed through the following link:  
https://www.gov.uk/government/news/the-highway-code-8-changes-you-
need-to-know-from-29-january-2022 
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BURGLARY SOLVED RATES 
 
Sussex Police solved 5.8% of all residential, business and community 
burglaries during 2021/22.  
 
A. Are you satisfied with the current levels of performance? What is the Force 
doing to improve these solved rates? And how do these rates compare with the 
Most Similar Group of forces to Sussex and other forces in England and Wales? 
B. Do Sussex Police attend all residential burglaries reported to them? And how 
is the Force seeking to maximise opportunities to identify and gather evidence, 
and consider all possible lines of enquiries to catch those responsible?  
C. Operation Magpie is the dedicated burglary crime prevention and awareness 
campaign. How effective is this campaign at supporting the Force response?  
D. Last month [19 June 2022], The Telegraph highlighted that “of more than 
32,000 neighbourhoods analysed [in England and Wales], 16,000 of them had 
all their burglary cases in the past three years closed with no suspect caught 
and charged by police” – this equated to 46% of neighbourhoods. How have 
you reflected on the publication of this article from a Sussex perspective? And 
does this concern you? 
 
The Temporary Assistant Chief Constable began by highlighting that the risk of being 
burgled in Sussex continues to remain low, with the Force positioned 4th out of the 43 
police forces in England and Wales, and 1st in their Most Similar Group (MSG) of 8 forces, 
in terms of the risk of burglary per 1,000 population.  
 
This equated to 814 fewer crimes recorded in 2021/22, with these reductions apparent 
across each of the three policing divisions and was attributed to more individuals now 
working from home and the significant amount of proactive work undertaken by the 
Force around crime prevention, messaging and advice.  
 

 
Division 

Recorded Crime           
1 April 2020 – 

        31 March 2021 

Recorded Crime               
1 April 2021 – 

31 March 2022 

 
Difference  

 
% Difference 

Brighton & Hove  995 925 - 70 - 7% 
East Sussex 1,673 1,181 - 492 - 29% 
West Sussex 2,291 2,057 - 234 - 10% 
Force 4,992 4,183 - 814 - 16% 

 
It was acknowledged that Sussex Police is positioned 32 out of 43 police forces, and 5th 
within their MSG, in terms of the solved rate for burglary crimes. This represented a 
21% reduction and equated to 1,102 fewer crimes solved compared to 2020/21.  
 

Division No. Solved Crimes and 
Solved Rate 

           1 April 2020 – 
                   31 March 2021 

No. Solved Crimes and 
Solved Rate 

           1 April 2021 – 
                   31 March 2022 

Difference 
No. Solved 

Crimes 

% Difference 
No. Solved 

Crimes 

Brighton & Hove  1,096 12.5% 892 7.2% - 204 - 19% 
East Sussex 1,764 5.4% 1,238 7.8% - 526 - 30% 
West Sussex 2,426 5.9% 2,065 3.5% - 361 - 15% 
Force 5,322 7.1% 4,220 5.8% - 1,102 - 21% 

 
This reduction in solved rates was representative of the nationally reducing trends 
recorded for all police forces in England and Wales. The regular absence of any available 
witnesses, CCTV footage and/or forensics for most of the offences reported to the police 
were recognised to add to the difficulties and challenges in solving these crimes.  
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TJ recognised the significant personal impact that burglary offences can have on 
members of the public, businesses and communities and the challenges that exist for 
Sussex Police in this area. It was explained that, in most cases, there is an expectation 
that police officers will attend all residential burglaries reported to them to carry out an 
investigation of the scene and to look for any available witnesses and/or CCTV, with a 
crime scene investigator in attendance to gather forensic evidence. This approach and 
increased visibility seek to raise and heighten the awareness of other residents within 
the neighbouring area too. 
 
Frontline officers and staff have also received additional training to maximise 
opportunities to identify and gather evidence, and to consider all possible lines of 
enquiries to catch those responsible. All residential burglary offences must now be 
finalised by a Detective Sergeant [or a police staff equivalent] to ensure that all 
reasonable lines of enquiry have been identified and considered proportionately.  
 
Sussex Police remains committed to protecting communities, catching criminals and 
delivering an outstanding service to members of the public. It was recognised that the 
Force needs to improve performance in this area by solving more burglary offences and 
holding more offenders accountable for their actions. This forms part of the wider work 
of Operation Unify to change the culture in Sussex and provide a renewed focus on the 
importance of solving crime, holding offenders to account and improving trust and 
confidence [in the police] for victims. 
 
The Temporary Assistant Chief Constable explained that Operation Magpie is used by the 
Force to raise public awareness and prevent burglary crime. The campaign is run twice a 
year [in the summer and autumn months] to provide members of the public with crime 
prevention advice to assist them to secure and safeguard better their homes from the 
threat of burglars. The recent advancements made to doorbells, CCTV, lighting and 
alarms were all recognised to be extra deterrents that provide additional layers of 
security and prevention. The Operation Magpie campaigns are also supported and 
promoted by Neighbourhood Watch to create safer, stronger and active communities. 
 
TJ explained that the burglary performance highlighted by The Telegraph last month [19 
June 2022] was a national issue and that is remains a constant challenge for police 
forces to investigate and solve burglary offences to a satisfactory level. The article also 
highlighted some of the additional vulnerabilities experienced by rural areas, and the 
increased challenges for the police service to solve burglary offences in these areas, in 
comparison to more urban locations.  
 
The introduction of the Specialist Enforcement Unit (SEU) has provided the Force with 
enhanced proactive and targeted operational activity to support the work of the Tactical 
Enforcement Units (TEUs) by targeting the road network in Sussex to make the county’s 
roads a hostile place for offenders to carry out their criminal activities through visible, 
robust and proactive policing. This approach was recognised to have had a positive 
impact on the Force’s response to cross-border activity and burglary offending. The Rural 
Crime Team is also now being used to strengthen the Force’s capacity and capability in 
this important area. 
 
Sussex Police has increased its use of technology to enhance research and analysis 
functions within the three policing divisions to identify better any linked offences, 
burglary series and/or known offenders. This approach has been supported by the 
introduction of a new intelligence portal through Niche – the police records management 
system. This platform makes it easier to understand where and when offences have 
occurred, proactively target local resources and foot patrol activity, disrupt and prevent 
offending and improve target hardening within communities, and to enhance the 
gathering of information and intelligence.  
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The Force is also focussing on known offenders to prevent individuals from carrying out 
any further offending following their release from police custody and/or prison. This 
approach encompasses close partnership working with Her Majesty’s Prison Service and 
the Probation Service. 
 
KB was reassured to note that burglary continues to remain a priority for Sussex Police 
but requested that improvements are made to the solved rates for burglary offences in 
Sussex. It was also agreed that this area would be revisited at a future Performance & 
Accountability Meeting (PAM). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NEXT UP: 
 
There is no PAM in August. The next PAM is on Friday, 16 September 2022 at 13:00. 
Further information can be viewed on my website through the following link:  
www.sussex-pcc.gov.uk/get-involved/watch-live/ 


